Sitka Public Transit-Human Services
Transportation Coordinated Plan,
July 2020 to June 2025




Sitka Tribe of Alaska Transit Director Gerry Hope and Center for Community Transportation Program Administrator
Connie Sipe discuss the RIDE public transit program during a public meeting on Aug. 28, 2019, at Harrigan Centennial
Hall in Sitka.
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Overview

This Five-Year Plan for Coordination of Public and Human Services Transportation for Sitka contains
an evaluation of community characteristics, a stakeholder assessment, an inventory of existing
transportation services, and a list of goals and priorities. It also provides a description of the unmet
transportation needs in the region as determined through various analytical methods such as updates
on prior human service agency and transportation provider interviews, demographic research, local
public meetings, and conversations with local stakeholders. This planning effort is the foundation for a
series of approaches to address current and projected unmet transportation needs for people with low
incomes, older adults, and individuals with disabilities. The intent of this document is to create a guide
for local decision-makers as they consider advances in the coordination of transportation resources
within Sitka.

This five-year plan meets the requirements for the Federal Transit Administration’s (FTA) required local
coordinated transportation plan as set forth in the Fixing America’s Surface Transportation Act (“FAST”).
49 U.S.C. Section 5310, signed into law in December 2015. The FAST Act succeeded the previous
federal transit authorization, called MAP-21, and kept the MAP-21 requirements for coordination
planning for federally funded projects.

Any reader of this plan must know that no agency in Sitka, not the public transit providers, nor any
other agency is funded by a grant, or required by any laws to implement this plan. This plan discusses
possible strategies, and provides the background data and a planned focus for continued work in
Sitka on better use of transit and human service agency transportation resources. This plan is not
a promise of implementation; it is a source of knowledge and a shared vision of where coordination
efforts in Sitka may try to go in the future.

The planning process was undertaken by the Center for Community (CFC) and Sitka Tribe of Alaska.
The three primary transit providers in Sitka (CFC, Sitka Tribe, and SESS-Southeast Senior Services)
have other transit plans and work obligations (per funding sources) that fully occupy their current staff
resources. The human service agencies in Sitka also have other mandates and goals that occupy
their staff. However, as all of these agencies find staffing resources, unmet client needs, or funding
opportunities, they can turn to this Plan to guide their shared efforts to improve transportation in Sitka
for human service clients as well as the general public.

Plan for July of 2020 through June of 2025.

This is Sitka’s fourth public transit-human services coordinated transportation plan. It is the second
updated plan built upon what was Sitka’s first “professional” coordination plan for the period of July
2010 through June 2015. This new plan replaces the Plan for the Period of July 2015 through June
2020.

The objectives for this planning effort are to more accurately and carefully (1) establish the current
and future needs of Sitkans and visitors to Sitka for community transportation and gaps in existing
service, (2) determine the resources available and lacking to meet the needs, (3) create strategies to
develop public transit, human services transport, and private sector transport options to fill gaps, and
(4) develop the most effective means and models for coordinating (sharing) resources.
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WHY A COORDINATED PUBLIC TRANSPORTATION PLAN?

In December 2015, President Obama signed the Fixing America’s Surface Transportation Act (“FAST”,
which reauthorized the Surface Transportation Act. As part of this reauthorization, grantees under the
Enhanced Mobility of Seniors and Individuals with Disabilities (Section 5310), Formula Grants for Rural
Areas (Section 5311), and Bus and Bus Facilities (Section 5339) grant programs must meet certain
requirements in order to receive funding through FAST.

In addition to federal funds available through the FAST Act, the Alaska Department of Transportation
& Public Facilities/Alaska Community Transit program offers grants through the Alaska Mental Health
Trust program to nonprofit and governmental organizations that serve Alaska Mental Health Trust
beneficiaries. A coordinated public transportation plan allows us to maximize our resources while
eliminating gaps in service.

INTRODUCTION

One of the FAST Act requirements is that projects from the programs listed above must be part of a
“locally developed coordinated public transit-human services transportation plan.” This transportation
plan is required to be developed through a process that includes representatives of public, private,
and non-profit transportation services, human services providers, and the general public.

Transportation coordination has been increasing across the nation because the benefits of coordination
are clear. According to the Federal Coordinating Council on Access and Mobility’s (CCAM) United We
Ride information, nationally, $700 million could be saved if transportation providers would coordinate
their individual resources which are dedicated to providing transportation. This conservative estimate
is based on a study conducted by the National Academy of Science’s Transportation Research Board
(TRB), but it highlights the fact that transportation resources (funding, people, vehicles, and services)
could be more effectively utilized to provide more transportation for communities.

Coordinated transportation is now an eligibility requirement for the following FTA grant programs:

Enhanced Mobility of Seniors and Individuals with Disabilities (Section 5310) — This program (49
U.S.C. Section 5310/FAST ACT Section 3006) is intended to enhance mobility for seniors and persons
with disabilities by providing funds for programs to serve the special needs of transit-dependent
populations beyond traditional public transportation services and Americans with Disabilities Act (ADA)
complementary paratransit services. States apply for funds on behalf of local government authorities,
private nonprofit agencies, and other public transportation providers. Capital projects are eligible for
funding. Most funds are used to purchase vehicles, but other eligible expenses include acquiring
transportation services under contract, lease or other arrangements, operating assistance, and state
program administration..

Formula for Grants for Rural Areas (Section 5311) — This program (49 U.S.C. Section 5311/FAST
Act Section 3007) provides capital, planning, and operating assistance to states and Indian tribes to
support public transportation in rural areas with populations less than 50,000, where many residents
often rely on public transit to reach their destinations. States and Indian tribes apply for funds, with
states applying on behalf of local government agencies, private nonprofit agencies, and other public
transportation providers. Planning, capital, operating, job access and reverse commute projects
are eligible for funding, and so is the acquisition of public transportation services. Section 5311
incorporates low-income populations as a formula factor.
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Bus and Bus Facilities (Section 5339) — This program (49 U.S.C. Section 5339/ FAST Act Section
3017 provides capital funding to replace, rehabilitate and purchase buses and related equipment, and
to construct bus-related facilities. States and designated recipients that operate or allocate funding to
fixed-route operators apply for funds on behalf of public agencies and private nonprofit organizations
engaged in public transportation, including those providing services open to a segment of the general
public, as defined by age, disability or low income.

Alaska Mental Health Trust Program — The State of Alaska established the Alaska Mental Health
Trust (AMHT) to channel revenues earned from lands deeded to the state by the federal government
expressly for the benefit of Alaskans who experience mental iliness. Each year the Alaska Mental
Health Trust Authority funds the Coordinated/Non-coordinated Transportation Program for the benefit
of all the beneficiaries identified by the trust’s board of directors, including those with mental illness,
developmental disabilities, Alzheimer’s and other dementias, chronic alcoholism, and traumatic brain
injury. At times the Alaska Legislature also adds a contribution from the state’s general funds through
the capital budget. Nonprofits and governmental organizations that serve AMHT beneficiaries are
eligible to receive funds. Planning, limited operating or start-up projects, purchase of rides (such as
through cab vouchers), the purchase or repair of vehicles, equipment and technology, and match for
federal transportation projects all are eligible to receive AMHT funds. (http://dot.alaska.gov/stwdping/
transit/hs funding amht.shtmil)

One of the prerequisites to apply for funding under these federal FAST Act and state AMHT programs
is participation in the creation of a “locally developed coordinated public transit-human services
transportation plan.” This five-year human services and public transportation coordination plan is the
first step for Sitka toward satisfying that application requirement. The plan is a living document that
may be amended as new organizations join the effort in future years.

METHODOLOGY

This report contains information gathered from a variety of sources to help support the key
findings and recommendations emerging from this plan. The community background and
demographics sections include information gathered from the Alaska Department of Commerce,
Community and Economic Development, Division of Community and Regional Affairs community
profile database, the Sitka Economic Development Association (SEDA) Sitka, Alaska, and its
recent publication, McDowell Economic Profile Report 2019, the City of Sitka Comprehensive
Plan 2030, and various databases of the U.S. Census Bureau, including the Bureau’s American
Community Survey. In addition, other information for these sections was obtained from national
census and weather data, and from state economic and human services data.

For the inventory of resources and services and gaps in service sections, each coordinated
group member was asked to update prior gathered data. This helped us get an idea about what
services already are provided in Sitka, including fixed-route public buses, paratransit, and other
transportation services provided or sponsored by social service agencies in town.

Each coordination group members were invited to the public and stakeholders’ meeting on
August 28, 2019. A second public meeting focused on senior citizen transportation needs was
held during lunch time at the Swan Lake Senior Center of August 29, 2019. The general public
participated in the planning process through these two community meetings and a community
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Sitka community members read handouts while listening to presentations about the RIDE public transit service during
a public meeting on Aug. 28, 2019.

survey posted online and distributed on the RIDE and Care-A-Van buses, and an opportunity
to comment on or testify about the final version of the plan. Our outreach included newspaper
press releases, radio PSAs, Facebook, and more.

Once we had our stakeholder and community input, the draft version of the plan was made final.

Finally, a resolution was submitted to our local governmental agency (the governing Council of the
Sitka Tribe of Alaska) for approval.
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Community Background

The City and Borough of Sitka, Alaska, is a town of just under 9,000 people (give or take a few each
year) located on the western coast of Baranof Island in Southeast Alaska. Sitka’s population is on a
gradual decline as of SFY2020, with several significant issues affecting a downward population trend.

According to the Technical Draft of the City of Sitka’s Comprehensive Plan 2030, these are the issues
around population of our community.

Migration and an Aging Population

Arguably the most significant issues facing Sitka today are:

« There are a shrinking number of child-bearing age residents and children in Sitka — resulting in more deaths
than births in the future.

* More people are moving away from rather than moving to Sitka.

» The number of Sitkans age 65 and older, and especially those age 80+, is projected to grow rapidly over
the next 25 years.

Sitka was Alaska’s original capital, until Juneau became capital in 1906, and features a rich mixture
of Tlingit, Russian and American culture. Sitka is the only large community on Baranof Island, with
most of the other communities being small fishing villages such as Port Alexander, Port Armstrong,
Port Walker, Baranof Warm Springs, and a few fish camps. Sitka and most of the rest of the Southeast
Alaska region are located in the Tongass National Forest, and the Sitka National Historical Park (one
of the nation’s smallest national parks) is located near downtown Sitka.

The City and Borough of Sitka, which includes almost all of Baranof Island (except a small sliver near
Port Alexander) and part of nearby Chichagof Island, is the largest city in the United States by land
area (2,870 square miles), water area (1,941 square miles) and total area (4,811 square miles). Sitka is
larger than the areas of Delaware and Rhode Island combined. However, the core part of Sitka only
has about 14 miles of paved road from end to end along the coast and barely extends more than a
mile or so from the shore due to mountains that rise out of the sea. Most of Sitka’s urban core is within
a two-square-mile radius of downtown, making it a popular location for walkers and bikers. Sitka is
93 air miles SSW from the state capital in Juneau, 590 air miles SE from Anchorage, and 850 air miles
NW of Seattle.

Sitka is located in a temperate rain forest, which means there’s usually a misty rain falling much of the
year but the temperatures are cool and mild. The average annual rainfall in Sitka is 86.72 inches, and
the average annual snowfall is 33 inches. August typically is Sitka’s warmest month, with an average
high of 62 degrees and an average low of 53 degrees and an average rainfall of 6.85 inches. January
usually is the coldest month, with an average high of 40 degrees, an average low of 32 degrees, and
average rainfall of 8.39 inches and average snowfall of 10 inches. The sidewalks can be difficult to
walk during the winter because of frequent freezing rain turning to ice.

Being located on an island, Sitka is off of Alaska’s road system. There are short roads to get around
town, but no road connections to other communities. The state-operated Rocky Gutierrez Airport
features several daily Boeing 737 flights from Alaska Airlines, with Delta Airlines providing seasonal
summer service between Sitka and Seattle, along with other commercial and charter flights using
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Center for Community Transit Program Administrator Connie Sipe gets feedback about the Care-A-Van paratransit
program from Sitka residents during lunch on Aug. 29, 2019, at the Swan Lake Senior Center.

smaller planes. The Alaska Marine Highway System, aka the state ferry or Blue Canoe, provides
passenger and car ferry service to Sitka once or twice a week, depending on the season or vessel
repair/maintenance status. Sitka gets most of its freight by barge from two companies, Samson Tug
and Barge and Alaska Marine Lines/Northland Services. When people travel from Sitka, they usually
go to Juneau, Ketchikan, Anchorage, Seattle, or one of the nearby villages in the region (Kake, Angoon,
Hoonah, etc.).

Sitka is the only Alaska community to hold at the same time a Bicycle Friendly Community designation
from the League of American Bicyclists (bronze 2008, bronze 2012, and silver 2016) and a Walk
Friendly Community designation from the University of North Carolina Highway Safety Research
Center’s Pedestrian and Bicycle Information Center (bronze 2013 and bronze 2017). Bicycle Friendly
Community designations are for four years, and Walk Friendly Community designations are for five
years, but communities can reapply before their current designation ends. According to the 2011-15
five-year average from the U.S. Census Bureau’s American Community Survey, Sitka has the highest
percentage of people who bike to work of any community in Alaska with more than 750 population
(5.2 percent, more than 10 times the national average and five times the state average). Sitka also has
one of the highest percentages of people who walk to work of any community in Alaska (15.1 percent).
Alaska has the highest percentage of walking commuters of any state (6.0 percent) because so many
of Alaska’s communities are off the road system and small.
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Service Provider Capabilities
OVERVIEW

Evaluation of service provider capabilities and the structure of transportation resources in Sitka provides
coordinated transportation planners with the necessary foundation for implementing changes that will
complete and improve the network of transportation resources. Multiple components of community
outreach activities were used to encourage public and human service agency transportation providers
and users to participate in the coordination planning efforts, to include focus groups and one-on-one
interviews.

Anunderstanding of existing resources, vehicle utilization, and financial information is necessary prior to
implementation of new coordinated approaches to service for older adults, individuals with disabilities,
and people with low incomes. The summary and vehicle utilization tables at the end of this chapter
provide an overview of the vehicle inventories and utilization, hours of service, and passenger eligibility
for each of the participating organizations (where information was provided by those organizations).

The ultimate goal for organizations in Sitka that provide, purchase, or use transportation for
older adults, individuals with disabilities, people with low incomes, and the general public is
to improve upon the existing network of services to create new efficiencies so that programs
can provide more service with the existing level of funding. If services are to be expanded in
the future, additional funding will be necessary. This document outlines several coordination
strategies to be explored that can be accomplished through coordination of existing resources
as well as strategies that can only be implemented with additional funding.

Certain coordinated transportation stakeholders are eligible for additional funding through the Federal
Transit Administration’s (FTA) Section 5310 Program, Enhanced Mobility of Seniors and Individuals with
Disabilities; Section 5311 Program, Formula for Grants for Rural Areas; Section 5339 Program, Bus
and Bus Facilities; and through the Alaska Mental Health Trust Program. Criteria for eligible applicants
to the Section 5311 and 5339 programs are as follows:

. Public entities, including tribes, providing public transit services; or,

. Private, nonprofit entities designated by local government to provide public transit services.

Criteria for eligible applicants to Section 5310 are as follows:
«  Private, nonprofit 501(c)(3) corporations;
+  Public bodies identified by the state as lead agencies in a coordination project; or
+  Public bodies that certify that no private, nonprofit corporations exist within their jurisdiction
for the provision of elderly and disabled transportation.

Organizations that are not eligible applicants for Section 5310 or state AMHT funds may still benefit
from those programs through agreements with eligible organizations and they should seek partnerships
and formal contractual agreements with an eligible applicant in order to achieve the coordinated
transportation goals.

INVENTORY OF SERVICES AND KEY STAKEHOLDERS

Key public and human service agency transportation stakeholders in Sitka were invited to update the
prior Plan’s information about the existing transportation resources utilized for their consumers.
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Stakeholders that provide transportation described their services and resources. Other organizations
that purchase trips from a third-party provider or arrange transportation on behalf of their consumers
expressed several common interests regarding the unmet transportation needs of their consumers
and the general public in Sitka. Below is a list of the stakeholder organizations that provided updated
information in 2019.

+  Center for Community, Employment Enhancement Program

+  Center for Community, Services for Persons with Intellectual or Developmental Disabilities
+  Center for Community, Infant Learning and Parents as Teachers

+  SAIL (Southeast Alaska Independent Living, Inc.)

+  Sitka Counseling and Prevention Services

+  Sitka Tribe of Alaska, the RIDE, (FTA to tribe grant)

. Swan Lake Senior Center, Care-A-Van and the RIDE paratransit contractor

*  Youth Advocates of Sitka (YAS)

SUMMARY OF TRANSPORTATION SERVICES BY ORGANIZATION

The following paragraphs take a consumer or public transportation-focused view of the stakeholder
organizations that participated in the interview process. Each organization is unique in its approach.
Some organizations directly operate transportation, some purchase transportation from third parties,
some advocate or refer consumers to available transportation resources, and others have a combination
of approaches (i.e., purchase and provide transportation for consumers or the public).

Organizations that Directly Operate, Administer, and/or Purchase Transportation to the general
public or to an “open” constituency of human services clients.

Center for Community (CFC)

Center for Community (CFC) is a non-profit provider of home and community-based services for people
with disabilities, older adults, and others who experience barriers to community living in Alaska. CFC’s
central administration is in Sitka, but CFC provides services throughout several towns and villages
in Southeast Alaska. The organization in Sitka is eligible for FTA Sections 5310 and 5311, and state
AMHT funding. It currently receives Section 5310 and Section 5311 funding. CFC provides services
through five programs:

+ Independent Living Services for Persons with Developmental Disabilities — A list of
services pertaining to “learning about living” and “habilitation” are included in this program. Habilitation
includes supported living, supported employment, in-home supports, and day habilitation (community
activity). Clients are encouraged to exercise, taught to ride public transit, and exposed to social
opportunities. For all of these clients, CFC staff provide ongoing case management to help the client
or family navigate through all the state public assistance, Medicaid, and health and social service
programs’ requirements and services.

+ In-Home Care Services to Adults with Physical Disabilities and Seniors — Adults with
disabilities include anyone age 21 to 65 who struggles with a disability that was caused by an accident
or disease. Seniors include anyone older than age 65 who needs assistance to stay at home alone
safely, or whose family caregivers need support. CFC provides care coordination for many of these
clients, as well as in-home care services with CFC direct service workers: including “hands-on”
personal care, assistance with chores, or respite for caregivers. CFC currently serves more than 300
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people a year with various combinations of in-home care services.

+ Early Learning/Infant Learning — This ongoing program receives referrals of 0- to 3-year-
old children to screen the children for developmental delays. The program also provides therapies to
children and instructional support to parents. The CFC has received several years of Small Projects
Grants from the Alaska Mental Health Trust Authority, and offers twice-weekly toddler playgroups to
work with emotional development of toddlers and to support parents.

+«  Employment Enhancement Services (“Welfare to Work Services”) — Adults, who receive
welfare cash assistance (“TANF”) because they have minor children and where the parents are of
working age (between 18 and 65), are supposed to be moved off of cash assistance under federal and
state welfare reform. The CFC program provides welfare-to-work counseling and job services to all
non-tribal clients in Southeast Alaska.

*  Public Transit for Community of Sitka — In fiscal year 2019, Sitka’s the RIDE system —
managed by a collaborative effort between Center for Community, Sitka Tribe of Alaska and Southeast
Senior Services — delivered 61,443 one-way passenger trips. The RIDE is a fixed-route bus service
operated by STA (described in detail later in this section). Complementary paratransit services are
operated by Southeast Senior Services at Swan Lake Senior Center under a contract from Center
for Community, and operated in conjunction with transportation services for the elderly or younger
Medicaid waiver clients, funded by several other grants secured directly by Southeast Senior Services
from state, federal, private, and tribal sources. Fixed-route and paratransit services are open to the
public and many of the regular riders are individuals with developmental or physical disabilities.

Three of the five programs at CFC include transportation: Community Services for Persons with
Developmental Disabilities; Employment Enhancement Services; and the RIDE fixed-route and
paratransit. The following tables outline the transportation that is provided for each program.

CFC — COMMUNITY SERVICES FOR PERSONS
WITH DEVELOPMENTAL DISABILITIES

Client eligibility: Individuals of all ages who have developmental disabilities
Hours/Days of Service: Monday-Friday, 8 a.m. to 5 p.m.
Saturday and Sunday, 10 a.m. to 3 p.m.
Peak Hours/Days of Service: Monday-Friday, 2-5:30 p.m.
Mode of Service: Two types: (1) Demand Response (but only with other

scheduled services provided by CFC staff who must escort
client), and (2) Independent client travel on fixed route buses
using human services vouchers.

Number of Vehicles: Seven sedans or station wagons for individual trips with
escort support staff.

Transportation Staff: One full-time program assistant manages the staff and client
use of the vehicles. Training specialist staff members must
provide a mandatory staff escort while providing supportive
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Annual Trips (one-way):

Annual Transportation Costs:

Cost Per Trip:

Transportation Funding Sources:

services to clients, while incidentally driving the vehicles.
There are no dedicated drivers on staff. There is low potential
for coordinating these trips with other transportation
providers.

Approximately 8,500 (Due to the nature of the customer
needs, trips typically are scheduled with one passenger per trip.)

$20,000 (approximately, for vehicle depreciation, fuel,
maintenance, but no salary costs). Does not include the costs
of vouchers.

$2.35 for (approximately).(Does not include Vouchers)

Various CFC program grants or the Medicaid Waiver Program
for individuals with developmental disabilities.

CFC — EMPLOYMENT ENHANCEMENT SERVICES

Programs:

Client Eligibility:

Hours/Days of Service:

Mode of Service:

Number of Vehicles:

Annual Trips Purchased:

Annual Transportation Costs:

Purchased Bus Pass Program and Gas Stipend Program

Adults age 18 to 65 who receive welfare cash assistance,
have children at home, and are moving from welfare to work.

Monday-Friday, 8 a.m. to 5 p.m.

Purchased trips through bus passes or taxi vouchers, also
Stipends to fuel client cars

0

Transportation for about four clients/families per month,
number varies over the year, between 8 and 10 clients annualy

$4,800

CFC — INFANT LEARNING PROGRAM

Programs:

Client Eligibility:

Hours/Days of Service:
Mode of Service:

Number of Vehicles:

Vouchers for Human Service Clients

Parents/caregivers of infants through 3 year of age who are
enrolled in the Infant Learning Program. (Beneficiaries Alaska
Mental Health Trust).

Monday-Friday, 8 a.m. to 5 p.m.

Free vouchers on fixed route buses for human services clients.

0
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Annual Trips Purchased: None purchased

Programs: Vouchers only
Annual Transportation Costs: 0.00
Transportation Funding Sources: CFC’s 5310 or AMHT grant for Vouchers for Human

Services Clients.
CFC — THE RIDE FIXED-ROUTE AND PARATRANSIT
Programs: Fixed Route and Paratransit

Client Eligibility: (Fixed Route) General Public and (Paratransit) Individuals
who are Americans with Disabilities Act (ADA) eligibility
and people age 60 or older

Hours/Days of Service: Monday-Friday
6:30 a.m. to 7:30 p.m., both fixed route and paratransit
Saturday and Sunday by advance appointment
only, about five hours per weekend day (weekend service is
for paratransit only)

Mode of Service: Fixed Route and ADA Paratransit

Number of Vehicles: Ten buses total (five CFC-owned, three owned by Catholic
Community Service, two owned by Sitka Tribe). STA also
owns a pickup truck with snow blade for clearing out around
passenger stops.

Annual Ridership FY19: 60,606 both fixed route and paratransit
53,714 fixed route 7,738 paratransit/senior rides.

Annual Transportation Costs: $1,039,719 (fixed route)
$310,564 (paratransit)

Cost Per Trip: $19.36 (fixed route)
$46.95 (paratransit)

Note: TOTAL COST for fixed route system per in FY19 was $1,039,719. (Cash resources of $828,682
and in-kind match of $211,037).

TOTAL COST for Paratransit/Senior Transit in FY19 was $362,902

$329,303 cash resources, including fares
$33,598 in-kind local match

Transportation Funding Sources: FTA Section 5311, FTA Section 5310, AMHT Purchased
Services, AoA Title Ill and XI, City of Sitka, FTA Section 5339
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Capital and over $290,000 of local in-kind match (from Sitka
Tribe of Alaska and donations of bus stops, parking spaces,
TV and radio advertising, etc.)

In addition to the programs directly provided by CFC in Sitka, the agency facilitates coordination of
resources throughout the community and successfully writes grants to assist many local nonprofit
organizations.

As of FY2020, under the public transit program, CFC has Memoranda of Agreements/Contracts
with a number of social service agencies in Sitka that receive free vouchers for their clients on the
RIDE. Examples of such inter-agency agreements include: Sitka Counseling and Prevention Services,
SEARHC Behavioral Health, Youth Advocates of Sitka, Southeast Alaska Independent Living, Social
Services of Sitka Tribe of Alaska.

CFC also has MOAs for contractual purchases of passes and tickets on behalf of the clients of the
State offices of Vocational Rehabilitation, Children’s Services, and others.

Sitka Tribe of Alaska - the RIDE (formerly known as “the Community RIDE”)

The RIDE is the fixed route public transportation service in Sitka. In 2002, CFC issued an RFP for a
provider of fixed-route services on two proposed routes. Sitka Tribe of Alaska (STA) was the successful
bidder under the RFP process. From 2002 until the present, STA has operated the RIDE’s first two
fixed routes (Red and Blue Lines) under a contract from CFC that included CFC’s leasing of buses
owned by CFC to STA for use on the fixed routes.

In 2007, Sitka Tribe secured its own Tribal Transit grant from the Federal Transit Administration, and
has since that time applied its grant plus some of the tribe’s funds from Indian Reservation Roads to
the operation of a third fixed route — the Green Line — that is linked to and coordinated as an integral
part of the RIDE’s overall fixed route system. The Green Line, like all routes, is open to the general
public. However, the route was designed to serve designated tribal housing, medical and educational
facilities, and tribal citizens with low incomes.

Under the Congressional reauthorizations of the federal transit laws, known as the MAP 21 and then
the FAST ACT, the federal formula for funding to Tribal transit operators was changed, and this caused
a two-thirds reduction in the amount of the annual federal transit grant to Sitka Tribe of Alaska.

Also in 2007, the Tribe received a Congressional earmark grant for the “transit needs of Sitka,” which
allowed the tribe to purchase two more RIDE buses and a truck and plow for snow removal at passenger
shelters on the routes. The tribe’s buses and CFC’s leased buses are used interchangeably on any of
the three fixed routes.

Catholic Community Service, also known as Southeast Senior Services (SESS) has a contract from
CFC to provide complementary paratransit service for all three fixed routes. CFC, as the grant recipient
for FTA Section 5311 and 5310 funds, provides operating and administrative revenue for both the fixed
route services, and for the contract for paratransit services.

Continued funding for the transit system remains a challenge, and STA’s funding from several federal
and tribal sources is now about one-third of what it was in the 2007-2013 period.

Other than an annual payment to cover fuel and maintenance for the SESS paratransit buses, the City
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and Borough of Sitka had not been a regular financial contributor to the transit/paratransit system
in Sitka. In 2014, the City made a one-time contribution to the system to help offset some of STA’s
funding losses. Since that year, the City has contributed $25,000 each year to transit.

Today, CFC, STA, and Southeast Senior Services continue to work in coordination to operate three
fixed routes and complementary paratransit service in Sitka. Daily hours of operation for public
transportation are Monday through Friday from 6:30 a.m. to 7:30 p.m. Transportation is not provided
on six holidays — New Year’s Day, Memorial Day, Labor Day, Alaska Day (Oct. 18), Thanksgiving Day,
and Christmas Day. One route — the Green Line — operates on a 30-minute frequency; while the other
two routes (Red Line and Blue Line) operate on about 60-minute frequencies. The RIDE is open to the
general public and all vehicles are wheelchair accessible. The fare structure is described as follows:

One-Way Pass $2 adult $1 seniors/children/disabled
All-Day/Daily Pass $5 adult $3 seniors/children/disabled
12-Ride Pass $20 adult $10 seniors/children/disabled
Monthly Pass $50 adult $25 seniors/children/disabled

A child is any passenger age 6-18 years old, a senior is age 60 or older.

Bus passes are sold on the vehicles or may be purchased in advance at any of the following locations:
«  Sitka Tribe of Transit Office, 256 Katlian St. (upstairs)
+  Old Harbor Books
+  Sea Mart Grocery Store

Route bus stops are shown on the schedules attached in the Appendices and shown here in excerpts.
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Each route and associated stops are illustrated on the map on the preceding pages. As listed above
and illustrated on the map, all three routes meet at the Crescent Harbor transfer point in downtown
Sitka. Because it is a transfer point where all routes can be accessed, Crescent Harbor is the busiest
stop for the system.

In State Fiscal Year 2019’s records (the RIDE fixed route buses provided 53,141 rides, a decline from
2014.

CATEGORY (Fiscal Years) 2007 2009 2014 2019
Total one-way trips (rides) 28,172 39,410 58,686 53,714
Revenue vehicle hours 9,216 9,216 9,945 9,906
Rides per revenue vehicle hour 2.84 3.93 5.90 5.36

COSTS are shown under Center for Community Section, earlier in this Plan section. The Tribe also
expends approximately $90,000 per year from its direct federal Tribal Transit grant.

The $90,000 of Tribal Transit grant expenditures brings the TOTAL COST for fixed route system to
$1,039,719. (Cash resources of $828,682 and in-kind match of $211,037).

The RIDE receives funding for operating, administrative, and capital expenses through the following
resources:

. FTA Section 5311 (rural transit);

. FTA Section 5310 (elders and persons with disabilities)

. Tribal Transit funds;

18 Sitka Five-Year Public Transit-Human Services Coordinated Plan, July 2020-June 2025



Center for Community Transit Program Administrator Connie Sipe gives a presentation about paratransit services
during lunch at the Swan Lake Senior Center in Sitka on Aug. 29, 2019.

. Tribal Transportation Program;

. Passenger fares.

* FTA Section 5339 (Capital)

. Alaska State General Fund match pool

. Alaska Mental Health Trust (for human services transportation)

In terms of capital expenses, CFC owns five buses— two 29-foot buses and two 24-foot buses, all
leased to STA for fixed route use. STA also owns two 24-foot buses and a snowplow truck. CFC owns
one 20-foot bus that is leased to Catholic Community Service for paratransit services.

Maintenance

Sitka Tribe of Alaska is still endeavoring in 2019 to secure a real estate location to build a maintenance
facility. The maintenance facility will have two (2) maintenance bays and space to wash one transit
vehicle at a time. The facility will also have office space and space for a driver training room. As this
plan goes to press, STA is seeking a suitable site.

Paratransit

Paratransit services for the RIDE are provided by Southeast Senior Services (SESS) working out of the
Swan Lake Senior Center. Paratransit is provided as described in the following paragraphs.
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HUMAN SERVICE AGENCY AND SCHOOL TRANSPORTATION PROVIDERS

Care-A-Van — Swan Lake Senior Center/Southeast Senior Services (SESS)

Southeast Senior Services is part of Catholic Community Service, a private non-profit organization that
provides door-to-door demand response transportation in Sitka for anyone age 60 and older and for
any person with a disability, regardless of his or her age. Southeast Senior Services (SESS) operates
Sitka’s complementary paratransit service, Medicaid transportation, and meal delivery services out of
the Swan Lake Senior Center. Transportation provided by SESS is locally known as Care-A-Van.

Southeast Senior Services has provided transportation to seniors since 1974, prior to the development
of the RIDE. Southeast Senior Center is a long-time coordination partner with CFC and the RIDE.

CARE-A-VAN SERVICES (as of SFY2019)

Programs: Paratransit, Medicaid transportation, Transportation for Seniors

Client Eligibility: Adults age 60 and older and individuals with disabilities of
any age

Hours/Days of Service: Monday-Friday, 6:30 a.m. to 7:30 p.m.

Saturday and Sunday, 8:45 a.m. to 2 p.m., by reservation
Note: Pre-reserved trips on Saturday and Sunday are
provided only to Seniors, with both seniors and ADA
paratransit-eligible riders able to call on the day and receive
a ride if space is available around the pre-reserved trips.

Mode of Service: Door-to-door demand response
Number of Vehicles: Four vans for 6-10 passengers, one van not wheelchair accessible
Transportation Staff: One full-time and three part-time drivers, one manager (shared

with other Swan Lake Senior Center services), one assistant/
scheduler (shared with other Swan Lake services)

Annual Trips Provided: 7,738 (SFY2019)

Annual Transportation Costs: $362,902
$329,303 cash resources, including fares
$33,598 in-kind local match

Cost Per Passenger Trip: $46.95

Transportation Funding Sources: FTA Section 5311 through CFC, City of Sitka, Older American Act
Funds, Fares, Donations, Medicaid billings

Trip reservations are strongly encouraged at least 24-hours and up to seven days in advance. The
scheduler will work late reservations into the schedule, if possible. In fact, the schedulers are well
known for their caring attitude and tendency to find a way to provide transportation that is needed.
Fare Structure and Eligibility
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Passengers older than 60 years ride for free but donations are accepted. The suggested donation
amount is $1 per trip. Passengers younger than age 60 are required to pay a fare of $2 per one-way
trip. Passenger fare revenue is forwarded to Center for Community under the contract with Care A Van.

The scheduler attempts to schedule trips in 15-minute increments and schedules multiple passengers
on a vehicles whenever possible. The Swan Lake Senior Center receives multiple calls per day for trip
requests and cancellations, according to the interviewee. As of SFY2019, CFC’s paratransit contract
with Care-A-Van pays $192.42 flat rate per day for dispatch services (through Section 5310).

Passengers younger than age 60 may be granted temporary eligibility for paratransit services based
upon a brief registration and a referral from a medical professional. To obtain permanent paratransit
eligibility, a person younger than 60 must then complete a comprehensive application, and submit
a thorough medical evaluation to demonstrate why the disability of the applicant prevents applicant
from being capable of using the fixed route buses.

Eligibility for ADA Paratransit services is determined by Center for Community. If found eligible for
Americans with Disabilities Act (ADA) paratransit services, a rider of any age will have priority for rides
and will receive an ADA card that will give him or her short-term access to paratransit services in other
communities.

Driver Training and Policies

Drivers are required to consent to a background check prior to working for the center and must agree
to random drug testing. Drug testing is conducted through Beacon. Driver training is provided through
the main office, and all drivers are required to participate in training.

Funding
The sources of revenue for SESS transportation services in Sitka are as follows:

«  Center for Community (paratransit contract Sections 5311 and 5310);
. Medicaid Waiver billing receipts;
«  Title lll grant of the Older Americans Act through the State of Alaska;
+  Title VI of Older Americans Act, through two pass-through grants from with Sitka Tribe of Alaska;
. Passenger contributions and fares;
In-kind donations from the City and Borough of Sitka (fuel and maintenance); and
+  Local fundraising.

The City of Sitka contributes to the senior transportation program by providing all fuel, by providing all
SESS vehicles with maintenance services at the City Garage, and by providing the Swan Lake Senior
Center building where the transportation program is one of several programs being operated.

Annual transportation operating expenses for SFY 2019 were reported by SESS and Center for
Community as follows

Three of the vehicles used for paratransit service are owned by SESS and were purchased through
grants received through Alaska Department of Transportation and the Alaska Mental Health Trust
(AMHT). SESS obtains fuel for vehicles by direct donation from the City and Borough of Sitka. Center
for Community purchased a paratransit vehicle with federal 5339 funds in SFY2019, and this vehicle
is leased to SESS for use in providing paratransit services.
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Sitka Counseling and Prevention Services

Sitka Counseling and Prevention Services, Inc., is a 501(c)(3) nonprofit corporation whose primary
purpose is to prevent and reduce the harmful effects of mental iliness and/or substance abuse in the
lives of youth, adults and families. The agency does this by providing caring professional and therapeutic
services. Sitka Counseling offers a variety of outpatient/group treatment services; children, adult and
family services; mental health; co-occurring and substance use disorders. The diverse backgrounds of
staff enable the agency to provide an individual approach to the problems which confront our clients
in Sitka and Yakutat.

Programs offered by Sitka Counseling include:

The two Residential Treatment programs have the capacity for 12 beds (six men and six women)
and are designed to provide a ‘family style’ environment, with peer support in a Level 3.1 substance
treatment program. During treatment, transportation is used and clients are encouraged to use the RIDE.
If the RIDE is not available, the staff on duty will drive the agency SUV vehicle. The program focuses
on assisting clients in attaining/maintaining abstinence; establishing a quality program of recovery;
integrated treatment for co-occurring disorders; making healthy connection to the community; and
achieving economic self-sufficiency. These goals are achieved in three distinct phases. The average
resident stays 4-6 months.

Sitka Counseling offers outpatient counseling services to youth, adolescents, adults, couples and
families who need assistance with mental health, addictions and emotional problems. Both of our
locations are on the RIDE bus routes, and clients are encouraged to use public transportation. We do
not have designated outpatient transportation.

The Harbor Lights program offers confidential support for individuals experiencing symptoms of a
mental illness, which negatively impacts their daily lives. The adult severe mental illness program
serves 45 clients and offers clients transportation in our sedan to appointments, activities, shopping
and events. There also are about 15 clients who use the RIDE daily with the vouchers provided by CFC
through a grant from Alaska Mental Health Trust.

The Family Center program services 35 clients providing services that are structured, safe, secure,
nurturing environment where the children learn to express and manage their emotions. This allows
them to develop essential skills to better function at school, home and in the community. They have a
van, which is used daily for client pick-up/drop-offs, and also provides transportation for the evening
family parenting classes.

River’s Edge Property is a six-unit apartment complex on Flume Circle (off Indian River Road) for
individuals who qualify for HUD Section 8-11 housing. The tenants use the RIDE and have their own
vehicles.

SITKA COUNSELING AND PREVENTION SERVICES

Programs: Continuum of behavioral health assessments and treatment
programs
Client Eligibility: Individuals with behavioral health issues,

transportation for residents and outpatients
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Hours/Days of Service: Varies by Program
Mode of Service: Demand Response, Door-to-Door Client Transportation

Number of Vehicles: Four — One 12-passenger 2007 Chevrolet Express van, one
four-passenger 2011 Subaru Legacy sedan, one eight-passenger
2014 Honda Pilot SUV; and one eight-passenger 2016
Chevrolet Traverse.

Transportation Staff: Agency staff (no dedicated drivers) operate vehicles
Annual Trips Provided: Not Tracked
Annual Transportation Costs: $4,167.41 fuel, $1,451.12 maintenance

Sitka Counseling also purchases bus passes for the RIDE

Transportation Funding Sources: Grants obtained by CFC for the benefit of Sitka Counseling
and Medicaid agency revenue (projected)

Southeast Alaska Independent Living (SAIL)

Southeast Alaska Independent Living (SAIL) is an Aging and Disability Resource Center and a Center
for Independent Living nonprofit organization that serves anyone with a disability and seniors older
than 60. SAIL is currently serving 145 consumers.

Anyone who is eligible for the program also is eligible for transportation provided by SAIL for Outdoor
Recreation and Community Access (ORCA) program activities. SAIL operates one 15-passenger
wheelchair-accessible vehicle for ORCA program activities. SAIL provides transportation for
approximately 20 passengers per week. Staff are trained to operate the vehicle and drive as part of
their daily responsibilities. SAIL staff spends about six hours per week driving clients.

SAIL also distributes fixed route bus Voucher provided to it by Center for Community under CFC’s
purchased services grant.

SOUTHEAST ALASKA INDEPENDENT LIVING (SAIL)
Programs: Outdoor Recreation and Community Access (ORCA)

Home visits for equipment and home modification assessments
RIDE Vouchers distribution to persons with disabilities

Client Eligibility: Individuals experiencing disabilities and seniors
Hours/Days of Service: Three to four days per week between 9 a.m. and 5 p.m.
Mode of Service: Demand Response, door-to-door—vouchers for fixed route
Number of Vehicles: One 2005 Ford F450 Cutaway 15 passenger, two-wheelchair bus
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Transportation Staff: Two staff members operate the vehicle

Annual Trips Provided: 416

Annual Transportation Costs: $965.92 fuel, $212.50 maintenance
Cost Per Passenger Trip: $3

Transportation Funding Sources: Fees, grants and donations

Youth Advocates of Sitka (YAS)

Youth Advocates of Sitka is a nonprofit community mental health program that serves children between
the ages of 5 and 21 years and their families. Any youth who is diagnosed as severely emotionally
disturbed is eligible for services provided by YAS. The programs include group and individual therapy,
residential programs, and skills development. YAS operates four programs.

YAS Community Mental Health Program — Outpatient/school-based treatment and accompanying
mental health and rehabilitative services are made available to all eligible students in the Sitka School
District, as well as students attending Mount Edgecumbe High School and the SEER School (a local
private school for grades K-8). Mental health services, including mental health intake assessments
and individual, group and family therapy, also are made available to all residents at the Hanson House
Level Il residential treatment facility.

YAS Therapeutic Foster Care Program (TFC) — Therapeutic foster care is a program for children
and youth ages 5 to 21 whose special needs can be met through services delivered from adults
who are trained, supervised and supported by agency staff. The resource parents play a key role
in implementing a comprehensive, client-focused and individualized therapeutic environment for the
child placed in their home setting. The program provides clinician-driven intervention that assists
children and youth in working toward their long-term treatment goals. In therapeutic foster care, the
positive aspects of a nurturing, supportive and healthy family environment are combined with active
and structured treatment interventions.

YAS staff, the resource parents, the client, the client’s family members (as appropriate) and other
professionals work as a team to develop a treatment plan for each child. Resource parents are the
primary people who implement the in-home treatment components as determined by the treatment
team. Treatment is carried out under the clinical direction of qualified agency staff. Resource parents
receive intensive support, consultation, and initial and ongoing training by program staff.

YAS Hanson House Program — The Hanson House Program is a Level lll residential treatment facility,
which also can serve as a Level Il emergency shelter in certain circumstances. The Hanson House is
licensed to work with up to 10 youth ages 10 to 18, and will maintain a minimum client-to-staff ratio of
5-1. Clients in the program develop a treatment place with a clinician, and the clinician and program
staff will provide direction and interventions to help the youth achieve their short- and long-term goals.
In addition, residents engaged in the Hanson House program are provided with group therapy five
days each week, individual therapy at least once each week, and family therapy and substance abuse
counseling on an as-needed or as-prescribed basis. The Hanson House operates on a phase system,

24 Sitka Five-Year Public Transit-Human Services Coordinated Plan, July 2020-June 2025



where clients are expected to complete treatment work and progress to higher phases of the program
that coincide with greater privileges and responsibilities.

The Hanson House program strives to maintain a homelike environment, and uses a positive peer
culture model to encourage youth to hold themselves and their peers accountable to each other
and the program. Program staff will provide structure and support to clients in the facility and during
activities in the community, and will encourage youth to grow socially, academically and emotionally.

Youth Drop-In Center — The Family Resource Center youth drop-in center (FRC) focuses on four
areas when working with each client:

Building independent living skills;
Community outreach activities;
Prevention services; and

Connecting youth to resources in Sitka.

o=

YAS skills trainers under the direction of the FRC program coordinator provide support to youth across
programs as well as community youth who access the FRC on a drop-in basis. YAS staff who work
with youth ages 14 to 21 are trained in the transition into independence process (TIP). The TIP model is
an evidence-supported practice based on published studies that demonstrate improvements in real-
life outcomes for youth and young adults with emotional/behavioral difficulties.

Bus stops for the RIDE fixed-route service are located near the Hansen House and the Youth Advocates
of Sitka main office. Students who are able to safely manage fixed-route service are encouraged by
YAS staff to utilize the bus stop. CFC, through a grant from AMHT, provides Youth Advocates with the
RIDE bus passes for clients who use the public transit routes.

Youth Advocates of Sitka operates a 12-passenger Chevy van and two eight-passenger Honda Pilots,
and all three vehicles were purchased by CFC on behalf of YAS with AMHT or 5310 funds. YAS also
uses a five-passenger Ford Focus.

YOUTH ADVOCATES OF SITKA
Programs: Community mental health with focus on youth
Client Eligibility: Youth (ages 6-21) and their families
Hours/Days of Service: 24 hours
Mode of Service: Demand response client transportation
Number of Vehicles: Four (one 12-passenger van, two eight-passenger Honda

Pilot SUVs, one eight-passenger Ford Transit van).

Transportation Staff: Agency staff (not dedicated drivers) operate the vehicle
Annual Trips Purchased: 3,200 (estimated, does not include new van or Smoothie Truck)
Annual Transportation Costs: $7.047.14 fuel, $983.53 maintenance
Average Cost Per Trip: $2.51
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Transportation Funding Sources:

revenues from Medicaid.

Social Services Program, Sitka Tribe of Alaska

Sitka Tribe of Alaska’s Social Services Program joined the CFC Vouchers program part-way through
SFY2019, and continues in SFY2020 to distribute the CFC free fixed route vouchers to clients who
present as being in one of the five categories of Alaska Mental Health Trust beneficiaries. STA Social
Services also buys vouchers and bus tickets to distribute to other clients who do not fit the AMHT

Purchased Services voucher grant’s criteria.

The following description of the services at STA Social Services is taken from their website:

SOCIAL SERVICES

Indian Child Welfare Act (ICWA) program

The Indian Child Welfare Act only applies to cases where children are taken into protective custody by
the state or in adoption and guardianship cases. The terms of ICWA do not apply to divorce or child
custody cases between private parties. The program’s main goal is to reunify Native children — who
have been taken into protective custody by state agencies — with their birth parents. If that is not
possible, the ICWA caseworker works to ensure that that child’s Native culture and the child’s Native
identity are protected.

Tribal Family Caseworker / Outreach Caseworker

The Sitka Tribe of Alaska Tribal Family Caseworker works with families to strengthen and empower
them through advocacy with programs outside the Sitka Tribe of Alaska which provide services to our
tribal citizens. The Tribal Family Caseworker is available to listen, to support, and to assist you and

your family to navigate stressful situations successfully.

General Assistance

. General Assistance - BIA Welfare. Monthly assistance for any BIA/CIB-eligible client

. Community Service Block Grant (CSBG) Emergency Assistance for STA tribale citizens
that live in Sitka six months or more, income eligible

. Child Care Assistance (CCDF) Must apply through state and TANF childcare assistance

before applying to STA Childcare Assistance

SOCIAL SERVICES PROGRAM, SITKA TRIBE OF ALASKA

Programs: Various, see website quote above

Client Eligibility: Tribal Citizens of any age
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Hours/Days of Service: Monday-Friday, 8 a.m. to 4:30 p.m.

Mode of Service: Vouchers, purchased or free for fixed route buses

Number of Vehicles: 0

Transportation Staff: 0

Annual Transportation Costs: $4,800 for purchased tickets and vouchers. (not including the
AMHT free vouchers).

Transportation Funding Sources: Various federal, state and local program grants, including

AMHT funds through CFC

SUMMARY OF TRANSPORTATION COSTS FOR ORGANIZATIONS
THAT PROVIDE CLIENT AND PUBLIC TRANSPORTATION

The inventory and assessment efforts in this study involved attempts to work with local human service
agencies to determine their cost for operating transportation services. For all but Center for Community,
Sitka Tribe, and Southeast Senior Services, the costs are approximate. This lack of detailed information
is not the fault of the human service agencies. Rather, it is reflective of the clear problem that exists
with respect to FTA’s new emphasis on coordination of human services transportation — entities that
operate such transportation services as part of other program services often cannot determine the
fully allocated costs, and for the most part, have no incentive to do so.

Some advocates for coordination of human services transportation assert that this inability to fully
document cost of transportation service provision may result in human service organizations not making
informed management decisions with respect to participation in a coordinated transportation system.
On the other hand, human service providers often feel that efforts to “coordinate” their transportation
services do not adequately respect the linkages between client transportation and other client services,
especially not the state or federally mandated requirements to keep the service and the transportation
linked in order for the provider agency to receive payment under various programs, especially
Medicaid.

It is imperative for planners, state funding agencies of transportation or human services, and local
transit providers to recognize the disparity among client transportation services delivered by different
programs. Differences in service delivery methods, reporting, and eligibility requirements can create
disparities in reporting transportation costs. These differences are compounded by the fact that no
single law or statute created human service agency programs. Unlike Federal Transit Administration-
sponsored programs, which are all codified under a single piece of authorizing legislation, there is no
legislative or statutory uniformity on how human service transportation is to be reported or delivered.

SUMMARY OF TRANSPORTATION SERVICES for PUBLIC or FOR HUMAN SERVICES CLIENTS

CFC undertook to update the prior inventory of tribal and private human service agency transportation
providers.

There are 27 vehicles operated by one governmental (Sitka Tribe) and five private non-profit human
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N . -
Center for Community Transportation Program Administrator Connie Sipe, right, listens to a question from Sitka resi-
dent Cheryl Enloe, left, during a lunch public meeting about the Care-A-Van paratransit program on Aug. 29, 2019, at
the Swan Lake Senior Center.

services organizations in Sitka including 15 passenger vehicles (vans and sedans), one maintenance
vehicles, and 11 buses. All of these organizations provide transportation for older adults, individuals
with low incomes, and/or people with disabilities, or the general public.

Currently, coordination among the organizations primarily is occurring at the level of some sharing of
grant-writing responsibilities for obtaining capital funds for vehicles. Human service agencies depend
upon a variety of funding sources including sources dedicated for Natives, older adults, people with
disabilities, or individuals with low incomes. The scope of most human services funding programs
limits the population to which organizations can offer rides.

28 Sitka Five-Year Public Transit-Human Services Coordinated Plan, July 2020-June 2025



Needs Assessment

DEMOGRAPHICS OVERVIEW

Sitka is located on the west coast of Baranof Island in Southeast Alaska, facing the Pacific Ocean. No
roads connect Sitka to the rest of Alaska. The distance to Juneau is 95 air miles (30 minute flight time).
Anchorage is 592 air miles (2.8 hours flight time) and Seattle, Wash., is 862 air miles (2.8 hours flight
time) from Sitka. The land area of the Sitka Borough is 2,873.98 square miles. The average high and
low temperatures in Sitka are approximately 49 and 39 degrees, respectively.

The City and Borough of Sitka is a unified home rule municipality created in 1971. It is governed by the
Assembly composed of seven members, one of whom is the Mayor. The chief administrative officer
is the city manager, who serves at the pleasure of the Assembly. In addition to the city and borough
government, the Sitka Tribe of Alaska, a federally recognized Indian tribe, holds local governmental
responsibilities and powers related to tribal citizens and lands in Sitka. Exhibit 1.1 provides a view
of the Sitka and Japonski Island area and the major roadways. As illustrated on the map, all major
roadways are located near the coast of the island. Exhibit I.2 offers a closer view of the location of
major roads in Sitka.

POPULATION

The population of Sitka in 2015, according to the Sitka Economic Development’s data, was 8,929
people. This is a turnaround from Sitka’s 2000 U.S. Census population of 8,835 and 2007 Alaska
Department of Commerce and Economic Development estimate of 8,644. Until recently, Sitka’s peak
population was 8,891 people in 1995 and there had been gradual declines in population from 1995-
2007. From 1985 through 1995 Sitka’s population rose from about 8,180 people.

Population Density

Sitka has a population density of 3.15 people per square mile. According to the U.S. Census data
from 2010, the block groups with the highest and moderately high densities of persons per square
mile were located in and around downtown Sitka. The higher concentration of population is likely due
to access to roads and amenities. The population density was low across the undeveloped portion of
Baranof Island.

Population Projections

According to the Alaska Department of Labor and Workforce Development report Alaska Population
Projections 2012 to 2042 (http://labor.state.ak.us/research/pop/projected/pub/popproj.pdf), Sitka’s
population is expected to decrease from 9,055 in 2012 to 8,894 in 2027, 8,724 in 2032, 8,520 in 2037,
and 8,300 in 2042. The population of the Southeast Alaska region is expected to drop from 74,423 in
2012 to 71,170 in 2042 (with a slight rise in population in 2017 and 2022 before the decrease).

As of 2019, the City of Sitka’s Comprehensive Plan 2030 points out the declining population trend
currently underway: (quote from Plan below)

“Based on historic patterns of births, deaths, and in and out migrants to Sitka, AKDOLWD is
projecting that after a five-year period of steady population — which Sitka is in now — the population
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will begin a slow, steady decline. Projected population decline in Sitka is based on two trends:
1) A shrinking number of child-bearing age residents and children in Sitka- resulting in more
deaths than births in the future and 2) More people are moving away rather than moving to Sitka.
In addition, the number of Sitkans age 65 and older, and especially those age 80+, is projected
to grow rapidly over the next 25 years.”

Population Distribution by Age

The 2019 McDowell Report of Sitka’s Economic Profile, published by the Sitka Economic Development
Association points out the very significant “age trends” facing Sitka.

“An important socioeconomic trend in Sitka is the community’s aging population. In 2018, 16%
of the population was over 65 years of age. By 2030, 23% of the population will be over 65,
according to ADOLWD projections. The increase in the senior population reflects a “bubble” of
55 to 64-year-old residents moving into retirement age.”

Using the McDowell Report figures on age cohorts, the age group in Sitka that is of typical working age
(between the ages of 20 and 64 years) is the most numerous age group but is projected to gradually
decline in number between 2018 and 2030. In terms of potential workers, ages 20 through 64, in 2018
this cohort was 5,216 persons, accounting for 60.29 percent of Sitka’s population. By contrast, in
2030, the working age cohort will decrease to 4,820 persons, and account for a decreased percentage
of the populace, at only percent.

As Sitka’s population ages there will be more demand for paratransit services, since many seniors are
unable to drive themselves and they may not have family in town to take care of them.

Individuals with Disabilities

Counting the disabled population in any community presents challenges. First, there is a complex and
lengthy definition in the implementing regulations. The definition of the disabled is found in 49 CFR
Part 37.3. The definition of disability reads:

“Disability means, with respect to an individual, a physical or mental impairment that substantially
limits one or more of the major life activities of such individual; a record of such an impairment;
or being regarded as having such an impairment.”

The definition, when applied to public transportation applications, is designed to permit a functional
approach to disability determination rather than a categorical definition. In a functional approach, the
mere presence of a condition that is typically thought to be disabling gives way to consideration of an
individual’s abilities to perform various life functions. In short, an individual’s capabilities, rather than
the mere presence of a medical condition determines transportation disability.

Survey of Income and Program Participation

In an effort to make a more appropriate estimation of individuals with a disability in Sitka, as it pertains
to their ability to utilize transportation, the Survey of Income and Program Participation (SIPP) was
used. The SIPP is characterized by an extensive set of disability questions; generally, the SIPP is the
preferred source for examining most disability issues. The reason for this preference is the similarities
between questions posted on the SIPP survey and the ADA definition of a disability.
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The Americans with Disabilities Act of 1990 (ADA) defines disability as a “physical or mental impairment
that substantially limits one or more of the major life activities.” For persons 15 years and over, the
SIPP disability questions cover limitations in functional activities (seeing, hearing, speaking, lifting and
carrying, using stairs, and walking); in Activities of Daily Living (ADL) such as getting around inside
the home, getting in or out of bed or chair, bathing, dressing, eating and toileting, and in Instrumental
Activities of Daily Living (IADL) such as going outside the home, keeping track of money or bills,
preparing meals, doing light housework, and using the telephone. The SIPP also obtains information
on the use of wheelchairs and crutches, canes, or walkers; the presence of certain conditions related
to mental functioning, the presence of a work disability, and the disability status of children.

Approach

Using the indices or incidence rates for specific disabilities derived from the SIPP, an imputed estimate
of the number of individuals, by age group, has been calculated for the area. These estimates for 2015
and 2020 are found in the two charts on the pages following this section.

Data collected in the SIPP do not permit consideration of persons with multiple disabilities. Moreover,
the definitions employed can be directly related to the concepts in 49 CFR Part 37.3 definitions with
respect to “activities of daily life.”

Findings

Using disability and population projections for the State of Alaska, for the year 2017, over 31 percent
of the population age 65 and older reported having one or more disabilities, according to the United
States Census Bureau’s American Community Survey. This was the highest percentage of the five age
groups reported. Also, almost 12 percent of the working age cohorts in Alaska (ages 18-64) reported
one or more disability.

INDUSTRY AND LABOR FORCE

Employment and Unemployment

The top industries in Sitka are commercial and charter fishing, manufacturing, government, tourism,
healthcare and social services, retail trade, education, science, and the arts.

According to City of Sitka’s Comprehensive Plan 2030, Sitka’s workforce

“. (2016/2015) is 54% private sector, 23% self-employed business proprietors, 6% state
government, 5% federal government, and 2% local government. There were 4,228 average
annual employees in Sitka in 2016; this ranged from a high in August of 5,127 to a low in
January of 3,652. An estimated 40% of Sitka workers are not Sitka residents (2015).Total
wages in 2016 was $183.5 million. The average monthly wage in Sitka was $3,616.”

The City Plan 2030 also notes:

“There were about 60 fewer (1%) employees in 2016 compared to 2015. Since 2006, Sitka
has shed about 200 average annual jobs, led by a drop in federal jobs and private
service-providing jobs.”

Sitka Five-Year Public Transit-Human Services Coordinated Plan, July 2020-June 2025 31



Exhibit I1.8: 2015 Estimated Count of ADA Higible Population, Sitka

Apes 15-24 Years Apes 25-64 Yoars Apges 65 Years and Over Total
Sitka Silka Sitka Sitka
[Cisablity Status Percant Percant Percant
lotal Population by Age 1,009 4,050 1,201 FREc)s
Lhisability Staius
With a Disakility [ i = [y [ C fiah [P ) 1,648
Sevara [ T 14 01 AT [ ) A85 1, 12200
Mot Severa 0oy 7 0L 0RR e 01154 154 H28
Seel noHesring Disability
With a l'."l:-i.':!:ill[j.' oS i L k| L2LES 2k ala 8
Seveara lajik] 15 CLD0G 42 D044 &h 113
Mol Severa CUDEE LT QLS 183 DG 200G A43
Walking A J)sirg Stairs
With a Disability 2114 128 0.8 =ri 382 482 =20
Severs DL050 4 QLS 155 D23 =rg 11
Mot Severe 10 s ] ay 024 207 2161 3 459
Had Chifficudty Walking DL 1Cn 0L D55 306 0318 A ol
Sevara (RN} 20 ULEST 148 015 A5 A0
Mot Severa QU043 A5 QL4 160 Q1123 155 261
Hagd Difficadty Uksing Stars | Q082 o3 0,065 ] QD312 G 788
Sevara e a3 Ooe 25 O11a 150 P
Mot Severa 18 i LEE] 05 216 21183 243 823
Lised a Wheelchair o2 13 007 =3 0045 T 103
Lsed a [int.y| A4 [N 104 01 Bt by b 61
CaneCruiches Walker
Wilh an Activibes af Daily L0 39 CL02a 17T Q123 155 a1
Lifer Limitation
Meedad Personal 0.2 = 013 &1 CioT a0 172
Assisiancs
Did not Need Persong [y 17 [N s [ lnl v (o & a4
Assistance
Murmber of ALLS o IADLS
1or which assistance was
Inesaded
[Crie or mare 0,0 52 0.0 145 0163 25 403

32

Sitka Five-Year Public Transit-Human Services Coordinated Plan, July 2020-June 2025




Exhibit 11.9: 2020 Estimated Couwnt of ADA Eligible Population, Sitka
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The McDowell Sitka Economic Profile Report 2019, published by the Sitka Economic Development
Association, points out that the 2018 workforce in Sitka totaled, 4,408 workers, including both the
employed and those unemployed but seeking employment. Furthermore, the Profile outlines that the
annual unemployment rate in Sitka has decreased steadily from 2011 to 2019, standing at 4.8% in
March 2019. As of 2019, Sitka had the lowest unemployment rate among all urban areas in the state.

Employment and Earnings

The City of Sitka’s Comprehensive Plan 2030 notes:

“Sitka residents earned approximately $568 million in total personal income in 2015. This is
a 4% increase over 2014 community income of $545 million. When sources of income are
tallied and divided by the total population, Sitka had the 5th highest per capital personal
income in Alaska at $64,122 (2015). The majority of Sitka’s income, 66%, came from work
earnings, wages, and benefits.”

The Sitka Economic Development Association (SEDA) reported that the per capita annual income in
Sitka in 2012 was $40,200. SEDA reports that Sitka’s labor force is “highly educated and considered
to be industrious, creative and independent minded.” Based on 2008-2012 American Community
Survey data, more than 91 percent of the population age 25 and older were high school graduates
or higher while 35 percent had a bachelor’s degree or higher. The Alaska Department of Labor and
Workforce Development lists Sitka with an average monthly labor force of 4,403 with a peak on 5,257
in August. (McDowell Report)

The industries that make up the highest percentage of local employment include health care (16.8
percent), seafood (12.8 percent), government (15.3 percent), and services (14.3 percent).

Major Employers

The top 10 major employers in Sitka, as of August 1%, 2019 were as follows — SouthEast Alaska
Regional Health Consortium (SEARHC) with 612 employees, Sitka School District 219, U.S. Coast
Guard 209, City and Borough of Sitka 155, Mount Edgecumbe High School 154, Hames Corporation
150, Sitka Tribe of Alaska 134, and Sitka Pioneer Home 105. Employment numbers are based on
average monthly employment and include full-time, part-time, and temporary employees. (Data from
Sitka Economic Development

ECONOMIC PROFILE
Household Income Measures
According to the City of Sitka’s Comprehensive [Technical] Plan 2030, 58% of Sitka households earned

less than $50,000 annually, and 32% earned less than $25,000. The chart below, taken from the City’s
Plan, shows further details about income distribution.
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Flgure 8- Income Distribution in Sitka
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TRAVEL TO WORK

According to the U.S. Census Bureau, the estimates for the five-year period of 2013 to 2017 project
that 60.9 percent of the Sitka workforce age 16 years and over drove alone to work. Another 24.7
percent carpooled, 15.6 percent walked to work, and 2.9 percent biked. Only 1.4 percent used public
transportation excluding taxis. Nearly 5 percent worked at home. (Figures updated July 2019)

MAJOR TRIP GENERATORS

The term “trip generator” is used to describe locations where concentrations of people are likely to live
(apartment complexes, nursing homes, etc.) or where people are likely to travel to meet their shopping,
child care, health care, educational, or employment needs. The maps in Exhibits 11.12, 11.13, Il.14,
and II.15 illustrate the major trip generators in Sitka including major employers, health care facilities,
human service agencies, and schools or youth programs. As illustrated by the exhibit, most, but not
all, generators are located on the RIDE fixed bus routes. At the time of the last five-year plan, Silver
Bay Seafoods and the industrial park were not served by fixed route bus service, but that service and
a bus stop were added by the RIDE in 2018.

SUMMARY

Sitka is projected to experience a slight decline in population over the upcoming decade, with the
population decreasing by approximately two (2) percent between 2006 and 2030. By 2018 estimates
of the United States Census Bureau, 9.2 percent of individuals in Sitka are below poverty level. The
increasing population of Sitka individuals with needs associated with aging, or with fixed or lower
personal income will present ongoing challenges for service providers in all areas, including healthcare,
childcare, employment, education, and recreation. In turn, the demand for transportation will remain
a salient issue.

As Sitka’s largest age group (25 to 64 years) ages and moves into retirement, their need for transportation
will grow. The face of Sitka will change further as the age group of 65 years and older increases in
size to equal the number of young children (0 to 14 years) and the group of individuals entering the
workforce (15 to 24) remains the smallest portion of the total population.

1. To Sitka’s advantage, the highest concentration of trip generators is in the downtown area and
along the existing bus routes. Due to limited roads, the distance between residential locations
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Exhibit 1. 14: Schools and Youth Centers

Public Transit-Human Services Transportation

Coordination Plan Sitka, AK
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and work sites is short. Another advantage to mobility in Sitka is the close proximity between
most major trip origins and destinations. The most pressing current challenge for access to trip
generators is the same as the most pressing challenge for Sitka transit in general: the need for
more hours and more days of service.

Sitka Five-Year Public Transit-Human Services Coordinated Plan, July 2020-June 2025



Needs and Gaps in Service

OVERVIEW

For this report we attempted to contact local human service agencies, the user-stakeholders of public
transit, and the general public to solicit input and request participation from individuals or organizations
that could potentially be impacted by the coordinated transportation planning process. Appendix A
includes documentation and outreach efforts included in this project and the participation in local
public meetings. This chapter provides a summary of the outreach efforts and results. Outreach efforts
for the local general public and stakeholders included the following:

+  One general public meeting and stakeholder workshop;

+  One public meeting focused on senior needs;

+ A survey of the current the RIDE and Care-A-Van passengers; and
+ A survey opportunity for the general public.

GENERAL PUBLIC AND STAKEHOLDER WORKSHOP

CFC and Sitka Tribe of Alaska hosted one local hearing and stakeholder workshop on August 28,
2019, to discuss unmet transportation needs and gaps in service for older adults, individuals with
disabilities, people with low incomes, and the general public. The local manager of the Care-A-Van
paratransit program) also attended and participated.

Invitations to the meeting were distributed via email to organizations in Sitka who represent older
adults, individuals with disabilities, people with low incomes, and/or the general public. The general
public was invited and notified of the meeting through multiple large block ads and public service public
announcements in the Daily Sitka Sentinel newspaper (see Appendix for newspaper announcements)
and through notices on Facebook.

A list of meeting participants is included in the Appendix. Also included are the handouts distributed
at the meeting, which included some history and needs of the transit/paratransit system, and meeting
notes detailing some public comments.

During the workshop, the facilitator dedicated a portion of the time to defining coordinated transportation
and explaining its potential benefits. She outlined basic coordination aspects for the stakeholders who
were becoming involved for the first time, as well as intermediate level coordination aspects that could
be used to help Sitka progress toward new levels of coordinated transportation efficiencies.

Following the presentation, the workshop members were asked to identify public and human service
agency transportation and mobility issues, successes, and challenges in Sitka. Discussions focused
on transportation for the general public, including older adults, individuals with disabilities, and people
with low incomes.

The transportation needs, gaps, duplications, and challenges discussed during the public meeting are
included in the summary section at the end of this chapter.
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HUMAN SERVICE AGENCY/SENIOR CENTER AND GENERAL PUBLIC SURVEYS

A survey of the general public, human service agency/senior center clients, and current public transit
riders was conducted from July 1, 2019, through Aug. 5, 2019. The same survey was distributed
to each constituency, and a copy of the survey and the survey results is included in the Appendix.
The survey was published online using Survey Monkey, and it was advertised on several occasions
through the Daily Sitka Sentinel (daily newspaper), KCAW-Raven Radio’s community calendar (about
every 3-4 days), on the RideSitka.com website (http://www.ridesitka.com) and on Facebook (https://
www.facebook.com/SitkaRide, and shared in several Sitka groups).

Paper copies of the survey also were distributed on the RIDE and Care-A-Van buses. Data from the
paper copies of the survey were manually inputted into the Survey Monkey site so we could use the
site’s data analysis features. To encourage survey participation, we offered a random drawing for one
$100 and two $50 gift cards from Sea Mart grocery store. In all, we received 60 survey responses.

Ridership frequency — On this question, the top response was Occasionally with 40.00 percent. The
next response was a tie between 3-5 times per week and Not At All (18.33 percent each), followed by
a tie between Every Day and 1-2 times per week (11.67 percent each).

Type of RIDE used — In this category, the majority of people used the RIDE fixed-route service (blue
buses) with 86.54 percent. There were 7.69 percent who used the Care-A-Van paratransit service
(white buses), and 5.77 percent used both.

Main reasons to use the RIDE/Care-A-Van — This question allowed multiple responses, and the
top result was Work (56.86 percent). The next response was Shopping (50.98 percent), followed by
Doctor’s Appointment (37.25 percent), Social (35.29 percent), Other (27.45 percent), and a three-way
tie between Social Service Agency Appointment, Cultural Events, and School (5.88 percent each).

Benefit from using public transit/paratransit in Sitka — Most respondents (53.45 percent) said
having public transit/paratransit services in Sitka was very important in their daily lives. The next
responses were moderately important in my daily life (18.97 percent), and a tie between important for
my daily life and not important in my daily life (13.79 percent each).

Adequacy of hours and days of service — The next two questions asked for a yes/no response, with
people responding no being able to add comments about how their needs weren’t being met. There
were 33 Yes responses and 19 No responses on the question about the current hours of bus service
meeting transportation needs, and there were 23 Yes responses and 28 No responses to the question
about the current days of services meeting people’s needs (if an answer wasn’t Yes or No, but it listed
a need, it was recorded as a No response).

Some people who answered Yes replied with comments about the need for more service. The most
common comments were about the need to have transit service later at night on weekdays, with many
people suggesting running until 9 or 10 p.m. though a couple said they work jobs that end at midnight.
A couple of people also asked for earlier morning service, especially in the summer. Many people also
said they’d like to see at more weekend service, especially on Saturdays so they can shop or go to
various local trailheads to hike. Several others noted they’d like to be able to go to church on Sundays.
A couple of Care-A-Van users asked that limited weekend hours be expanded, if possible.

Days you use public transit/paratransit service — The next question asked which days people
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used the RIDE/Care-A-Van services, and the five weekdays all had responses of more than 70 percent
(people could choose more than one answer). The top day was Wednesday (84.78 percent), followed
by Tuesday (80.43 percent), Friday (76.09 percent), Monday (73.91 percent), and Thursday (71.74
percent). People who use the Care-A-Van on weekends said they use it more on Sunday (4.35 percent)
than Saturday (2.17 percent). Please note that these percentages are low because people who use the
RIDE (blue buses), which don’t run on weekends, also answered this question and skewed the results.

Adequacy of routes getting people where they need to go — This question was similar to the hours
and days of service adequacy questions above, where people answered yes or no, then commented
on what needs weren’t being met. Nearly everybody said the routes were adequate (48 Yes, 7 No), but
even some of the people who answered Yes said they’d like to see the Green Line go to the airport
(either for work or because they have B&B guests). A few people said they have problems with some
of the long distances between stops, especially if they’re carrying groceries or a toddler. A couple of
respondents said they live uphill from their closest bus stop, which makes carrying groceries difficult.

Type of passes purchased — There top response for this question was Do Not Purchase Bus Pass
(87.93 percent), followed by Multiple-Ride Punch Card (31.03 percent), a One-Way Single Ride Pass
(17.24 percent), and Monthly Pass (13.79 percent).

How people travel to work, training, appointments, activities — This was a question where people
could select more than one response. The top answer was the RIDE (blue buses) with 56.90 percent,
followed by walk (48.28 percent), drive yourself (43.10 percent), ride with a friend (25.86 percent), taxi
cab (18.97 percent), bicycle (15.52 percent), the Care-A-Van white buses (12.07 percent), other (5.17
percent), and don’t go (3.45 percent).

Rank priorities for the RIDE to expand services, if funding becomes available — This question
asked people to rank four priority choices for expanding services. Most people only ranked three of
the four choices (the fourth was Other), and some people only picked one priority.

Adding limited services on Saturday and Sunday (9 a.m. to 5 p.m.) was the top priority (45.28 percent
ranked it No. 1), with full Saturday service (6:30 a.m. to 7:30 p.m.) having the next highest No. 1 rankings
(38.30 percent). Other expanded services had 13.66 percent No. 1 rankings, followed by expanded
weekday service (to 11 p.m. on M-F) had 11.76 percent No. 1 rankings. Expanded weekday service
had the highest No. 2 rankings (43.14 percent), followed by full Saturday service (31.91 percent), and
limited Saturday/Sunday service (18.87 percent). Expanded weekday service had the highest No.
3 rankings at 31.37 percent), followed by limited Saturday/Sunday service (26.42 percent) and full
Saturday service (25.53 percent).

A new question: How much funding should the City and Borough of Sitka contribute to the
RIDE — This question told riders that the RIDE currently has a budget of about $700,000 a year and
the City and Borough of Sitka only contributes about $55,000 to that total. It asked people what level
of funding they thought the city should contribute. The top answer was $100,000 (39.29 percent),
followed by the current $55,000 (21.43 percent), $150,000 (12.50 percent), no funding (10.71 percent),
$200,000 (8.93 percent), and $250,000 or more a year (7.14 percent).

Best way to inform people about the RIDE/Care-A-Van service — This was another question that
allowed multiple responses. The top answer was Facebook or other social media (60.34 percent),
followed by website (55.17 percent), newspaper (41.38 percent), rider guide (36.21 percent), radio
(27.59 percent), a flier/poster inside the bus (25.86 percent), and the least effective means was
television (5.17 percent).
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Age of survey takers — The top age group to respond to the survey was age 30-49 (35.59 percent),
followed by age 50-64 (33.90 percent), age 65 or older (18.64 percent), and age 19-29 (11.67 percent).
We received zero surveys from people age 18 or younger, so the next time this plan is updated it is
suggested some paper copies of the surveys be placed in the local high schools and middle schools
to make it easier for students to respond.

Annual household income — The top income group using the RIDE/Care-A-Van service was those
making $50,000 or more a year (33.33 percent). The next income group was those making $25,000 to
$49,999 (26.79 percent), followed by $10,000 to $24,999 (21.43 percent), and those making $9,999 or
less (17.86 percent).

SUMMARY OF UNMET TRANSPORTATION NEEDS AND GAPS IN SERVICE:

The following list of unmet transportation needs and gaps in service is based on comments made at
our public meetings, as part of the survey process, and through email. Many of these needs, even
those mentioned as far back as 2010 or in forums since that time, still aren’t being met due to funding
issues.

+  Employment Related Transportation:

o Weekend transportation, early morning (before 6:30 a.m.), and late evening weekday
transportation (at least until 10 p.m.) is needed to support shift workers at both smaller
employment centers and at major employers (such as the SEARHC hospital and health
care campus).

o Passengers need a shorter ride time on the fixed-route service. Currently, some people
feel that transfers and indirect service on the routes make public transit inconvenient.

Child Care and Youth Transportation Issues:

o Transportation is needed to childcare centers that is convenient enough to allow parents
to drop off a child before continuing on the transportation provider to the parent’s
worksite. Currently, even when the fixed route serves the childcare center, the nature of
a fixed-route schedule and the frequency of service do not allow the parent time to utilize
the bus for childcare and employment.

o Afterschool transportation for students is needed and no longer efficiently provided. An
option for students to go home after afterschool programs (around 7:30 p.m.) is needed.

o Mount Edgecumbe High School students have fewer hours in town for recreation and
some would prefer to ride a vehicle rather than spend time walking into town.

Accessible Transportation Issues:
o Public transit routes do not go into enough neighborhoods where residents could
conveniently access bus stops.
o Long-term care consumers and other hospital patients need more affordable
transportation between the airport and ferry and the hospitals (non-stretcher transport).

+  Vehicles and Capacity:

o Sitka’s human services agencies need to replace aging small vehicles (i.e., sedans and
minivans), which they use for trips with single or few client passengers.
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Lower Fares for Transportation:

o Individuals with low incomes need a bus pass option that offers a discount but costs
less than $50.00 per month for the general public. Many passengers cannot afford to
spend $50.00 all at once on a bus pass, so they purchase daily passes and cannot use
the discount offered with the multi-trip passes.

o Affordable transportation options to and from the airport for early and late flights are
needed.

o Currently, private taxis serve the airport, but many people cannot afford taxi fare.

Limited Hours and Days of Service:

o Transportation service during the weekday early morning hours (before 6:30 a.m.) to
serve individuals with early appointments.

o Weekend transportation service to support, shopping, and social trip purposes. Popular
weekend destinations include downtown Sitka, church, library, skatepark, movies, and
Market Center.

o Weekday evening transit service until after 10 p.m. to support social and entertainment
trip purposes.

Improved Local Government and other Support and Information Sharing:

Human service agencies and transportation providers need to advocate for an increase
in local government financial support of public transportation in Sitka.

Human service agencies and all organizations need to improve information sharing
about the transportation services offered in Sitka.

Healthy Community:

o The general public would like to have an option to use public transit to access recreational
trails for hiking and biking. Current bus routes do not access some trailheads.

CHALLENGES TO COORDINATED TRANSPORTATION

Results of the stakeholder and public meetings indicated the following challenges to meeting the
unmet transportation needs and gaps in service through coordination:

Currently, human service agencies are providing transportation for their clients because they
need to fill gaps. However, many of those agencies are not aware of the actual fully allocated
cost for providing those trips. Gathering information about the actual costs for providing
transportation was a time consuming, and in some cases impossible, task for many of the
human service agencies.

One of the primary challenges to improving transportation in Sitka is the lack of local
government’s financial participation. Public transit receives very limited financial support from
the City and Borough of Sitka. Transportation advocates would like to explore the possibility
of receiving a portion of the City sales tax, millage/property tax, or cruise ship head tax.

The RIDE would like to expand into evening hours and weekend services with its fixed
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routes (and paratransit). Without significant increases in local government financial
contribution, such expansion to become a “comprehensive” public transit system is not likely
to become a reality. Without the RIDE becoming “comprehensive” by providing at least six
days a week and evening hours, Sitka residents cannot decide to “rely” upon public transit.

While there are challenges to implementing coordination among varied transportation providers,
services, and funding sources, it is important to note that transportation coordination is successfully
implemented throughout the country, and certain aspects of coordination already exist in Sitka.
Therefore, issues such as guidelines for the use of funding and vehicles, unique needs presented by
different populations served, should challenge, but not stop, a coordination effort. There are many
resources available to assist communities as they coordinate transportation.

The next chapter outlines potential coordinated transportation strategies to address the needs and
gaps in transportation service that were identified through outreach efforts.
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Priorities

COORDINATED TRANSPORTATION PRIORITIES AND IMPLEMENTATION STRATEGIES
OVERVIEW

For the 2020-2025 Plan, Any reader of this plan must know that no agency in Sitka, not the public
transit providers, nor any other agency, is funded by a grant to, or required by any laws to implement
this plan. This plan discusses possible strategies, and provides the background data and a planned
focus for continued work in Sitka on better use of transit and human service agency transportation
resources. This plan is not a promise of implementation; it is a source of knowledge and a shared
vision of where coordination efforts in Sitka may try to go in the future. (Plan coverage is dated July 1,
2020 through June 30, 2025.)

The three primary transit providers in Sitka (CFC, Sitka Tribe, and SESS) have other transit plans
and work obligations (per funding sources) that fully occupy their current staff resources. The human
service agencies in Sitka also have other mandates and goals that occupy their staff. However, as all
of these agencies find staffing resources, unmet client needs, or funding opportunities, they can turn
to this Plan to guide their shared efforts to improve transportation in Sitka for human service clients
as well as the general public.

In general, the concept of coordination in Sitka has widespread support from local human service
agencies and transportation providers. Several organizations have already experienced the benefit of
coordinating to purchase vehicles and share operating expenses. Bringing new levels of coordination
into reality will require additional support from local funding sources. It also will require a constant effort
for the human service agencies and public and private transportation providers throughout the area
to be aware of the benefits of sharing transportation resources and proactively coordinating. Creating
efficiencies in this manner will permit organizations to utilize resources in a manner that creates will
permit them to use their resources to benefit the most people.

There are numerous success stories in Sitka that demonstrate the impact of coordinating resources,
including the public transit fixed routes and complementary paratransit services that are operated
cooperatively by Sitka Tribe of Alaska, Center for Community, and Southeast Senior Services, using a
variety of funding sources funneled variously through the three partners. Another coordination success
is the grant writing success of CFC in obtaining small vehicles for use by human service agencies,
such as the 2019 van obtained by CFC and then “leased” to Youth Advocates of Sitka for that agency’s
programs. In 2019, CFC also succeeded in getting a grant —and new 2019 station wagon-for its own
program of services to persons with intellectual or developmental disabilities.

While these are excellent examples of coordination, the stakeholders who participated in this
study indicated a willingness to continue to expand and enhance local efforts. The primary goal of
transportation providers in Sitka is to fill gaps in transportation services in an effort to improve the
services for human services clients and the overall quality of life for Sitkans.

Opportunities for improving the coordination of transportation services must nurture a trusting
relationship between participating organizations by clarifying objectives and costs, ultimately facilitating
the desire to move and the actual movement of the participants toward a more coordinated approach
to transportation and mobility throughout Sitka.
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COORDINATED TRANSPORTATION GOALS AND PRIORITIES

Achieving coordinated transportation goals will take time, effort, and in most situations, additional
funding. Therefore, it is recommended that the stakeholders consider the following goals and objectives
as a starting point from where they can continue to improve human service agency and public
transportation service. Continued discussion about potential coordination strategies and prioritizing
coordinated transportation goals will be critical to refining a feasible implementation plan on which to
base funding and service design decisions through 2025.

Preliminary principles on which Sitka’s coordinated transportation service goals and strategies are
based were first developed in 2010, during the creation of the 2010-14 Coordinated Plan, and they are
still valid going into the 2020-2025 time period of this plan. They are as follows:

Principle #1: Maintain the successful services and transportation programs and reduce
unnecessary gaps and duplications in transportation for older adults, individuals with
disabilities, people with low-incomes, and the general public.

Principle #2: Invest in programs and actions that improve community access to employment,
health care, agency sponsored programs, and activities that improve the quality of life for
Sitkans.

Principle #3: Provide incentives for projects that emphasize coordination and collaboration.

Principle #4: Assure access, safety, and security for the mobility of individuals, groups, and
stakeholders served.

Six goals developed by local transportation stakeholders in 2010 to build upon these founding
principles for coordinated transportation are outlined below. These goals have been implemented
where funding made it possible in the nine years since 2010. These goals continue to serve well for
SFY2021 - 2025. Each goal is supported based on the input provided by participating organizations
and the general public.

Goal #1: Improve Awareness of Public and Coordinated Transportation Opportunities and
Establish a Shared Community Approach for Improving Transportation Service and
Resource Management.

Goal #2: Share Resources and Skill Sets to the Highest Appropriate Level of Benefit for All
Participating Organizations.

Goal #3: Enhance Transportation to Support Employment for People with Low-Incomes,
Individuals with Disabilities, and the General Public.

Goal #4: Secure Adequate Support to Keep Up With the Increasing Costs of Sustaining Public
Transportation Service.

Goal #5: Plan for Realistic Expansion Existing Public and Human Service Agency Transportation
Service.

Goal #6: Increase and Improve Accessible Services for Individuals with Disabilities and People
with Low Incomes.

Priorities for human services transportation seem not to have changed much since the development
of the 2010-14 plan, when the consulting team presented preliminary coordinated transportation
objectives based on the needs assessment and outreach efforts. Stakeholder human services agencies
were asked to prioritize each of the objectives over the five-year planning horizon. Stakeholders who
were not able to attend the meeting were invited to participate by responding to an email. Through this
prioritization exercise, the study participants ranked coordinated transportation objectives in order of
priority.
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Two factors were considered when determining the appropriate level of priority for each objective
and strategy. First, stakeholders prioritized strategies based on the perceived level of need. Second,
transportation service providers evaluated the feasibility of implementing each strategy based on
existing local capital and operating resources, funding, and facilities. Priorities are described below in
terms of Immediate, short-term, mid-term, and long-term. Goals may be achieved through the stated
objectives and strategies or through a newly devised strategy created by the local stakeholders.

Implementation priorities are based on current conditions and are subject to change. For example,
strategies that are listed as immediate in this plan but lack sufficient staffing to support immediate
implementation may be re-categorized as short- or long-term until appropriate staffing levels can
realistically be achieved. Similarly, if funding for a long-term strategy is achieved sooner than expected,
that strategy will be re-categorized and implemented sooner. Local human service agencies and
transportation providers are encouraged to re-evaluate objectives and Implementation Strategies to
be Explored for feasibility on at least an annual basis.

OBJECTIVES AND IMPLEMENTATION STRATEGIES TO BE EXPLORED

The following sections outline the objectives and implementation strategies to be explored as local
human service agencies and transportation providers work toward achieving the stated coordinated
transportation goals and or refining them as appropriate to meet changing needs of the community.

Goal #1: Improve Awareness of Public and Coordinated Transportation Opportunities and
Establish a Shared Community Approach for Improving Transportation Service and Resource
Management.

Objective 1.1: Continue the activities of the Human Services-Public Transportation Advisory
Committee as the forum and clearinghouse for the coordination of local public transit services
and human services transportation issues, networking, and mutual support.

Implementation Strategies to be Explored:

1.1.1: Twice a year, request participation in the Human Services-Public Transportation Advisory
Committee from key stakeholders in Sitka; human service agencies, transportation agencies,
educational entities, health-care providers, and tribal and city governments.

Priority: Immediate and on-going

Parties Responsible: All key human service agency and public transportation
stakeholders select a representative of their organization to
actively participate in the Human Services-Public
Transportation Advisory Committee. The advisory committee
will be an advisory body for the coordinated transportation

effort in Sitka.
Capital Requirements: None.
Ridership Implications: Potentially an increase in ridership on the RIDE or Care-A-Van

as members begin to work together and awareness of
available services and unmet needs improves.
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Performance Measures: Human Services-Public Transportation Advisory Committee
re-invites key stakeholder participation at meetings to be
held at least twice per state fiscal year.

Potential Costs: No additional funding required if the advisory committee is
invited and meetings convened by the lead public transit
agency.

Objective 1.2: Establish a Framework for Coordinating Transportation Resources to Maximize
the Capacity and Effectiveness of Existing Resources.

Implementation Strategies to be Explored:

1.2.1: Develop Memorandums of Understanding (MOU)/Contracts with all human service agency,
public, and private transportation service providers that are participating in the coordinated effort. The
MOUSs should include the specific coordination activities in which the organization will participate. All
transportation providers should share trip schedules and vehicle availability (use the vehicle utilization
chart in this document as a starting point).

One planned step as of Plan publication: fixed-route RIDE to work with Mt. Edgecumbe high school
administration to facilitate their students using the RIDE services when coming into downtown or to
Sitka high school for classes or events.

Priority/Implementation: Mid-Term.

Parties Responsible: Local public, private, and human service agency transportation
providers.

Staffing Implications: Staff time involved in preparing and negotiating MOUs.

Capital Requirements: None.

Ridership Implications: Potentially an increase in ridership and productivity through

shared schedules if empty seats are filled on existing trips.

Performance Measures: Number of MOUs/Contracts developed; Number of agencies
sharing schedules; Dollars saved in bulk purchases; and
Number of shared rides.

Potential Costs: No additional costs. For some agencies new agreements to
share trips could result in overall cost containment.

1.2.2: Use existing the RIDE or other websites to improve access to transportation information and
services. Possibly develop a blog about unmet transportation needs. A blog is an effective way to
share information with passengers and the community.

Priority: Ongoing.
Parties Responsible: STA, SESS and CFC.
Staffing Implications: Staff time involved in setting up the website information,

monitoring and responding to the blog, and updating the site.
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Capital Requirements: None.

Ridership Implications: Potentially an increase in ridership in response to improved
access to information.

Performance Measures: Set-up webpage and blog;
Number of hits on webpage;
Number of new young riders (target high school students);
Number of new riders on public transportation; and
Improved access to community resources.

Potential Costs: Additional cost for website capability.

1.2.3: Educate the public about wheelchair accessibility of all the RIDE fixed-route buses and other
human service agency vehicles.

Priority: Ongoing.

Parties Responsible: STA, SESS and CFC.

Staffing Implications: Staff time for STA to work with public education opportunities.
Capital Requirements: None.

Ridership Implications: Potentially an increase in ridership on the RIDE by individuals

that require a wheelchair accessible vehicle.

Performance Measures: Develop outreach/educational materials about Sitka’s
accessible transportation partners;
Number of materials distributed;
Number of passengers using wheelchair accessibility features
on vehicles;
Number of trip requests for passengers who need a wheelchair
accessible vehicle; and
Improved access to community resources.

Potential Costs: No additional costs.

Goal #2: Share Resources and Skill Sets to the Highest Appropriate Level of Benefit for All
Participating Organizations.

Objective 2.1: Seek Opportunities to Share Maintenance Facilities and Specialized Technicians.

Implementation Strategies to be explored:

2.1.1: Develop formal agreements to coordinate the use of the planned STA transit maintenance facility
and mechanic.

Priority: Long-Term.

Parties Responsible: STA should take the lead.
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Staffing Implications: None.

Capital Requirements: None. (Facility planned)
Ridership Implications: None.
Performance Measures: Number of organizations utilizing the facility;

Number of road calls; Amount of maintenance costs;
Number of major repairs;

Potential Costs: Costs associated with operating a maintenance program
could be shared with coordinating organizations.

Objective 2.2: Explore Joint Purchasing Opportunities.

Implementation Strategies to be Explored:

2.2.1: Continue to coordinate grant-writing activities for access to transportation resources of all types:
planning, administration, operating, and capital.

Priority: Ongoing.
Parties Responsible: CFC, STA and SESS.
Staffing Implications: Staff time for investigating opportunities and developing

grant applications and eligible programs.

Capital Requirements: None.
Ridership Implications: None.
Performance Measures: Number of joint grant-writing activities; and,

Amount of funding received through joint grant-writing
opportunities.

Potential Costs: Costs are associated with staff time.

Goal #3: Enhance Transportation to Support Employment for People with Low-Incomes,
Individuals with Disabilities, and the General Public.

Objective 3.1: Find Opportunities to Help Make It Easier for These Residents to Use Public Transit.

Implementation Strategies to be Explored:

3.1.1: Explore funding opportunities to continue a voucher/pass program for human services agency
clients that partially subsidizes rides on public transit, which is transportation that will support
employment for those clients.

Priority: Mid- to Long-Term.

Parties Responsible: CFC, STA, SESS and local employers.
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Staffing Implications: Staff time to plan the program and secure grant funding to
support it.
After set-up, administration of the program should be
managed through STA, CFC, or SESS.

Capital Requirements: None.

Ridership Implications: In SFY19, nearly 9,000 rides on fixed route were used by
clients of human services agency eligible for the vouchers.

Performance Measures: Administration of the program planned;
Funding for administration secured;
Local funding to purchase vouchers secured;
Number of vouchers provided after implementation;
Client satisfaction.

Potential Costs: Subsidy for purchasing the vouchers must come from local
sources.

Goal #4: Secure Adequate Support to Keep Up With the Increasing Costs of Sustaining Public
Transportation Service.

Objective 4.1: Create Opportunities to Support Existing Public Transportation Service.

Implementation Strategies to be Explored:

4.1.1: Support Sitka Tribe of Alaska’s participation in national effort by tribes to favorably influence the
funding methodology and amount of federal funding for the federal Tribal Transit program. Support
STA’s involvement with advocacy regarding the 2019-2020 reauthorization of the Federal Transit Act.

Priority: Immediate and Ongoing.
Parties Responsible: STA.
Staffing Implications: Staff time to participate with other tribes, and with Community

Transportation Association of America on advocacy efforts.
Capital Requirements: None.

Ridership Implications: Potential increase Tribal Transit funding to Sitka Tribe, allowing
possible expansion of services.

Performance Measures: Increased funding, and favorable funding methodology
changes to be included in the 2020 reauthorization of the
Federal Transit Act.

Potential Costs: None known.
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4.1.2: Develop outreach activities with a focus on attracting new riders to fixed route service. Examples
could be appropriate marketing strategies for youth and young adults (i.e., websites, Facebook,
presentations at school, or the RIDE public transit as a school project’).

Priority: Immediate and Ongoing.

Parties Responsible: STA, CFC, and SESS.

Staffing Implications: Staff time to develop and deploy campaign.
Capital Requirements: None.

Ridership Implications: Increase in new riders.

Performance Measures: Number of new media approaches deployed;

Number of new riders on fixed route service; and,
Customer/Passenger Satisfaction.

Potential Costs: Costs for developing marketing materials and new media
outlets will be incurred.

Implementation Strategies to be Explored:

4.1.3: Work with other transit providers in Alaska and the Alaska Mobility Coalition to advocate with
the Dunleavy Administration and the 2020 Legislature for restoration of State funding for match to
community transportation, and for services and small vehicle purchases needed to serve beneficiaries
of the Alaska Mental Health Trust.

Priority: Immediate and Ongoing.
Parties Responsible: STA and CFC
Staffing Implications: Staff time to participate with other tribal providers and with

Alaska Mobility Coalition on advocacy efforts.

Capital Requirements: None.

Ridership Implications: Potential restoration of at least $30,000 annually in State
match to the Sitka transit system’s budget. Potential
restoration of services and small capital funding that will
enhance services in Sitka, of both transit and the human
service agencies. These restorations of funding would
prevent reduction of services in SFY2021.

Performance Measures: Restoration of funding from State.

Potential Costs: None known.
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Goal #5: Plan for Realistic Expansion Existing Public and Human Service Agency Transportation
Service.

Objective 5.1: Find Ways To Fund Expanded Weekday Hours and Add Weekend Service.

Implementation Strategies to be Explored:

5.1.1: Explore possible funding sources, if any (eg, local government funding) and select an eligible
applicant to apply for funding to expand demand response service, at least for Saturdays.

Priority/Implementation: Mid- to Long-Term. This opportunity received high ratings
from stakeholders for implementing immediately, but would
need to follow 4.1. Sections 1 and 2.

Parties Responsible: Eligible applicant and service provider(s).
Staffing Implications: None.
Capital Requirements: Possibility for using existing vehicles for the Saturday service

should be explored by preparing an analysis of vehicle
utilization from all participating providers (see Chapter lll). If
new vehicles are required, explore the possibility of applying
for Section 5310 (20% local match is required).

Ridership Implications: None.

Performance Measures: Local match secured; and
Grant application submitted (if any grant funds available).
Contract agreements are established; at the fully allocated

cost.

Potential Costs: Costs to be determined by the aspects of the planned service
expansion.

Objective 5.2: Explore the possibility of expanded hours of public transit service on weekdays.

Implementation Strategies to be Explored:

5.2.1: Study the feasibility to implement demand response transportation on weekdays after 7:30
p.m. As ridership increases to at least seven passengers per hour, the mode of service could change
to point deviation. (Fixed-route service would require complementary paratransit but point deviation
does not.) If demand is appropriately documented and funding is secured, expand service to extend
from 7:30 p.m.to at least 10 p.m.

Priority: Long-Term. Expand hours to 10 p.m. within 1 to 5 years.
Parties Responsible: STA, CFC, and SESS. Service provider could be a private,

public, or non-profit operator.
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Staffing Implications: Additional part-time drivers and a scheduler/dispatcher on-
duty during all operating hours.

Capital Requirements: No additional capital requirements if existing human service
agency or public transit vehicles can be coordinated. However,
existing vehicles may need to be replaced more frequently
due to increased operation.

Ridership Implications: Ridership for the service provider will increase.

Performance Measures: Determine the most appropriate operator for the service;
Identify size of vehicle appropriate to meet demand;
Number of trips provided during evenings;
Number of no-shows;
Number of passengers who are able to maintain employment;
and,
Customer satisfaction.

Potential Costs: Expenses will be determined based on administrative
expenses, hours and level of service provided.

Objective 5.2: Improve accessibility to bus shelters for fixed-route stops.

Implementation Strategies to be Explored:

5.2.2: Seek funding to expand the number of accessible bus shelters along the RIDE fixed routes.

Priority: Mid-Term and Ongoing until shelters are procured.

Parties Responsible: STA.

Staffing Implications: Staff time must be dedicated to the project.

Capital Requirements: None.

Ridership Implications: Potential for increased ridership from individuals with

disabilities due to improved access to the RIDE routes.

Performance Measures: Number of boardings and alightings at new bus stops; and
Number of passengers with disabilities on the RIDE.

Potential Costs: Staff time involved.

Objective 5.3: Improve accessibility to fixed-route service outside the downtown core by creating
more scheduled stop points, and by implementing flag-stop drop-off service

Implementation Strategies to be Explored:

5.3.1: Open discussions with Dept. of Transportation regarding setting up more designated passenger
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stop points both inbound and outbound, on the two State highways: Sawmill Creek Road and Halibut

Point Road

Priority:

Parties Responsible:
Staffing Implications:
Capital Requirements:

Ridership Implications:

Performance Measures:

Potential Costs:

Mid-Term and Ongoing until more stop points are permitted.
STA and CFC.

Staff time must be dedicated to the project.

None.

Potential for increased ridership from individuals with
disabilities due to improved access to the RIDE routes.

Number of boardings and alightings at new bus stops; and
Number of passengers with disabilities on the RIDE.

Staff time involved.

5.3.2: Open discussions with Dept of Transportation regarding fixed-route buses allowing passengers
to disembark from the buses by a flag-stop service, on the two State highways (outside the downtown

core).

Priority:

Parties Responsible:
Staffing Implications:
Capital Requirements:

Ridership Implications:

Performance Measures:

Potential Costs:

Mid-Term and Ongoing until flagstop drop-offs ts are permitted.
STA and CFC.

Staff time must be dedicated to the project.

None.

Potential for increased ridership from individuals with
disabilities due to improved access to the RIDE routes.

Increased ridership.

Staff time involved.

5.3.3: Replace aging fleet of fixed route and paratransit vehicles to reduce operating costs of
maintenance and to improve stability and reliability of transportation services to the public.

Priority:

Parties Responsible:
Staffing Implications:
Capital Requirements:

Ridership Implications:

Mid-Term and Ongoing

STA and CFC.

Staff time must be dedicated to the project.
For CFC, raising 20% required capital match.

Potential for increased ridership from individuals with
disabilities due to improved access to the RIDE buses (some
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Performance Measures:

Potential Costs:

will be kneeling buses).
Increased ridership.

Staff time involved.

Goal #6: Increase and Improve Accessible Services for Individuals with Disabilities and People

with Low Incomes.

Objective 6.1: Continue to seek capital and operating funding for cost effective, energy efficient
methods to meet specialized transportation needs of particular human service agencies, for
persons with disabilities or persons in the low-income category.

Implementation Strategies to be Explored:

6.1.1: Seek funding to purchase a small fleet of small vehicles for human service agencies rather than
purchasing a large van or cutaway to provide a trip that could be safely and comfortably provided with

a smaller, more efficient vehicle.

Priority:
Parties Responsible:

Staffing Implications:

Capital Requirements:

Ridership Implications:

Performance Measures:

Potential Costs:
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Short-Term.
CFC, SESS, STA, and local human service agencies.

Staff time required to explore funding opportunities and
submit grant applications.

The Sitka community would work with local agencies to
purchase replacement vehicles or supplement existing fleets
as necessary with smaller vehicles.

More appropriate use of vehicles (smaller vehicles for trips
with afew passengers and larger vehicles for more passengers)
will increase capacity and allow all providers to provide
efficient service for riders.

Identify funding to purchase small vehicles; and,
Determine the most appropriate size vehicle mix to meet needs.

Cost for purchasing vehicle(s) to be determined based upon
the type of vehicle(s) required.

Sitka Five-Year Public Transit-Human Services Coordinated Plan, July 2020-June 2025



Adoption

PUBLIC HEARING AND ADOPTION OF THE PLAN

The plan was presented to the Council of the Sitka Tribe of Alaska on October 2, 2019, at which time
a quorum was present. Public comment on the plan was made available during the Council agenda’s
time for comments. Public comments received in advance of the Council meeting were presented to
the Council during the meeting. No amendments were recommended. The plan was adopted with a
vote of nine in favor, zero against, and zero absent. Tribal Resolution 2019-107 for the Authorization
to Accept the Five-Year Plan for Coordination of Public Transit and Human Services Transportation
in Sitka, July 2020 through June 2025, is provided on the following pages. The plan originally was
scheduled to be presented to the Council of the Sitka Tribe of Alaska on September 18, 2019, but an
agenda snafu pushed the adoption vote back to the next tribal council meeting.
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Sitka Tribe of Alaska
456 Kallian Strect
Sitka, Alaska 99335
NF-TAT-3207

Fax: Wi7-747-4915

Tribal Council Resolution 2009-107
Autharization to accept the five-year plan for coordination of Public Transit and Human Services
Transportation in Sitka

WHEREAS, Sitka Tribe of Alaska is the federally recognieed tnbal govermment for mome than 4,445 enrolled
tribal citizens in Sitka, Alaska organized under the Indian Reorganization Act of 1934 as
amended; and

WHEREAS, Sitka Tribe of Alaska is responsible for the health, safety, welfare and cultural preservation of its
tribal citizens and their use of the Sitka Tribe of Alaska’s traditional territory; and

WHEREAS, Sitkn Tribe of Alaska’s traditional territory reflects the lands and waters Historically and
presently the stewardship responsibility of the Sheet'ka Kwaan and such are composed of the
western side of Baranof Island, the greater reacls of Penl Strait, southwaestemn portions of
Chichagof Island and the myriad islands as well as the waters betwoeen these locations; and

WHEREAS, Sitka Tribe of Alaska currently supports and participates in the Sitka public transit system, by
way of in-kind contributions, contracted services, coordinated operation of Sitka Tribe of
Alaska's Tribal Transit grant to expand and enhance public transit in Sitka, and the pass
through of Sitka Tribe of Alaska’s Title V1 funds from the Older Americans Act bo assist in
prowision of the Care-A-Van services for the elders of Sitka; and

WHEREAS, Sitka Tribe of Alaska recognizes that Sitka Fublic Transit proviches economic and social benefits
to the community by providing accesa to school, work, shopping, healtheare, cultural events,
and social events; amd

WHEREAS, Sitka Public Transit has been engaged in the creation of a Five-Year Plan for continued
Coordination of Public Transit and Human Services Transportation in Sitka; including an
assesament of resources and needs in transportation, including Sitka local opinion by
conducting a public meeting, interviews with key stakeholders, and community-wide surveys;
and

WHEREAS, the lead transportation staffs of the three primary stakeholders in Sitka Public Transit, namely,
Sitka Tribe of Alaska, Center for Communily, and Southeast Senior Services, have reviewed and
endorsed the Flan for Coordination effective July 2020 through June 2025, and recommend its
adoption by the Sitka Tribe of Alaska Tribal Council; and

WHEREAS, the lead staff of the three primary stakeholders acknowledge to and advise this Coundl that the
adoption of the 2020-2025 Plan does not requine any of the stakeholder agencies to carry out
activities suggested in the Plan; rather, the adoption of the Plan presents opportunities to the
community of Sitka to better coordinate the provision of transportation services for citizens of
our community, and the adoption of the Plan positions the community of Sitka, and various

Sitka Five-Year Public Transit-Human Services Coordinated Plan, July 2020-June 2025



agencies, to take advantage of various external funding epportunities for which the existence of
a community coordination plan is an eligibility criterion; and

WHEREAS, the Federal Transit Administration requires the clected governing body of a local government
tor accept the Plan; and

WHEREAS, the Council of Sitka Tribe of Alaska is recognized by the Federal Transit Administration as the
elected govemning body of a local government; and

WHEREAS, the availability of the 2020-2025 Plan for public review has been advertised at least twice via the
tocal newspaper, social media, and the local public radio station”s community calendar, and

posted on the website, www ridesitka.com: and

WHEREAS, the Sitka Tribal Council provided opportunity for public comment on the Plan at its regularly
scheduled and advertised Council meeting, with the Council having the power to adopt the
Plan with recommended revisions based upon public testimony;

NOW THEREFORE BE IT RESOLVED, the Sitka Tribal Council accept the “Five Year Coordinated
Transportation Flan for Human Services in Sitha, for July 2020 through June 2025.%

CERTIFICATION

The feregoing resolution was adopted at a duly called and convened meeting of the Tribal Council of the Sitka
Tribe of Alaska, held on October 2, 2019, at which a quorum was present by a vote of 9 INFAVOR, 0
AGAINST, 0 ABSTAIN, 0 ABSENT,

L, S

L

-

K.al.h].rl !EIFIIE Erick=son - Tribal fl‘mfnm

Nancy Duu_q'ia.ll - Tribal Secretary

209-10F Accept five-year plan for Coordination of Public Transit and Human Services Transportation in Sitka
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Glossary

GLOSSARY OF COORDINATED TRANSPORTATION TERMS

Accessibility — The extent to which facilities are barrier-free and usable by people with disabilities,
including those using wheelchairs. (Source: American Public Transportation Association (APTA))

Accessible vehicle — A transportation vehicle that does not restrict access and is useable and provides
allocated space and/or priority seating for people who use wheelchairs or other mobility devices.

Accident reports — The report(s) a driver must complete and submit as directed when involved in an
accident, regardless of the severity. Each transportation provider should keep an accident package in
each vehicle so that the driver can easily open and follow the directions in the event of an accident.
This package should include, but is not limited to, who to call, blank forms for written statements
from each passenger describing the accident, blank forms for written driver statement, and written
information on what to do immediately following the accident (e.g., make sure each passenger is safe,
how to assist all passengers to exit the vehicle, and other pertinent information that may assist the
driver and make the situation as stressless as possible for all involved).

Americans with Disabilities Act (ADA) of 1990 — The ADA is wide-ranging federal, civil rights
legislation that prohibits, under certain circumstances, discrimination based on disability. It affords
similar protections against discrimination to Americans with disabilities as the Civil Rights Act of 1964.
The ADA assures that people with disabilities have full access to all public facilities throughout the
United States, including transportation. To this end, this legislation defines the responsibilities of, and
requirements for, transportation providers to ensure that transportation is accessible to people with
disabilities.

Advocate — A person or a group that speaks in a supportive manner on behalf of a person or group of
people. Transportation advocates speak in support of transportation services for the general public,
low-income individuals and families, older adults, and/or those with intellectual disabilities.

APTA - American Public Transportation Association, an international organization that represents the
transit industry, including bus, rapid transit, and commuter rail.

Base fare — The price charged to one adult for one transit ride; excludes transfer charges, zone
charges, express service charges, peak period surcharges and reduced fares. (APTA)

Branding - Branding is the marketing of a specific name, logo, slogan, and design scheme for a
specific service. In coordinated transportation services, a logo and slogan is established and used by
all partners to create a unified message.

Cancellation — A trip that was scheduled by a service consumer that was later cancelled prior to the
vehicle being dispatched to the pickup location.

Capital assistance - Financial assistance available from federal, state, or local governments for transit

capital expenses (not operating costs); such aid may originate with federal, local or state governments.
(APTA)
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Capital costs — Costs of long-term assets of a public transit system such as property, buildings, and
vehicles. (APTA)

CDL - Commercial driver’s license, a driver’s license required to operate any type of vehicle which
has a gross vehicle weight rating (GVWR) of 26,001 Ib or more for commercial use; transports
quantities of hazardous materials that require warning placards under Department of Transportation
(DOT) regulations, or that is designed to transport 16 or more passengers, including the driver. These
regulations apply to all public, private, and coordinated transportation providers.

Community transportation — The coordination of transportation resources within a community, in an
efficient and effective manner to provide safe and reliable transportation services for all citizens.

Consolidated human-service transportation system — Operated in one of 2 ways: 1) A provider
that operates its own transportation services and assumes the role of the lead public transportation
agency in the community to provide transportation services to area human service agencies on a
contractual basis, or 2) a private provider that contracts with the lead public transportation agency in
the community to provide transportation services to human service agencies.

Contract revenue — The amount of funds paid by an agency on behalf of its clients to a third party for
client transportation services. Funds are used to offset the total costs of the transportation program.

Coordinated human-service transportation system — Human service agencies and/or transit
systems cooperating to coordinate some aspect of transportation, such as passenger trips, the sharing
of vehicles, schedules, personnel, and maintenance facilities. May also include the consolidation of
services, and coordination of purchasing, training, and grant writing, as appropriate.

CTAC - Coordinated Transportation Advisory Committee, a committee established to advise the
governing board of a coordinated transportation program.

Days and hours of service — Published days and hours that transportation services are provided
to the general public and/or an agency’s clients. It is advisable to include these in brochures and
websites to help increase ridership.

Demand-responsive system — Any system of transporting individuals, including the provision of
designated public transportation service by public entities and the provision of transportation service
by private entities, including, but not limited to, specific public transportation service, which is not a
fixed-route system. (FTA)

Donation (as used in transit) — A contribution to a transportation provider in place of a set fare either
solicited or encouraged.

Fare(s) — The price paid by passengers for their one-way trip with a transportation provider. Fares
can be paid by cash (usually exact change is required), token, ticket, transfer, voucher, pass or other
acceptable means as established by the transportation provider.

Farebox revenue — Total revenue collected, including cash, token, ticket, transfer, voucher pass, or
other acceptable means as established by the transportation provider in a timeframe, usually reported
daily. Farebox collections are usually reported monthly, quarterly, or annually in the transportation
provider’s financial data. It is also known as passenger revenue.
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Federal Transit Administration (FTA) — A division of the U.S. Department of Transportation that
administers federal funding programs for public transportation organizations.

Financial data - Financial data includes, but is not limited to, the charges and costs of providing
services (operating and capital), revenues generated from services (farebox and contract revenues),
and revenues from other sources (grants and local match).

Human services transportation system — A transportation system, which provides transportation
services exclusively to the clients of human services agencies.

Local match - Funds required by a funding source to match the money awarded. Usually a percentage
of the overall costs associated with the project. An example would be a 20-percent match is usually
required for capital purchases made with Federal Transit Administration Section 5310 grant.

No show - Term used to describe a scheduled trip that was not cancelled by the passenger but when
the driver arrived to pick up the passenger, he or she was not available for the trip.

On-time performance - Refers to the percent of scheduled trips that were provided within the pickup
window (usually 15-30 minutes before or after the scheduled pickup time).

Outreach - Efforts by the individual members of the CTAC, the governing board, or its agents to
share ideas or practices with other organizations, groups, specific audience and the general public.
Outreach includes the education of its audience about the benefits of transportation services for all
segments of the population. It also includes listening to feedback to assure services are meeting the
transportation needs of the community.

Public hearing — A public hearing is a formal meeting held to set aside time for public testimony on
a particular subject matter for which a notice was published in the official newspaper or a common
website of the region. It is a mandatory meeting if required by a funding source and must meet state
public access laws, if applicable.

Public meeting — A public meeting is held to notify the public of a new service or happening within
the coordinated transportation program. A public meeting is held to notify the public about a change
that comes about as a result of a public hearing. These meetings must meet state public access laws,
if applicable.

Purchasing agency — An organization or human service agency that purchases transportation services
from a third party for its clients.

Ridership change(s) — Changes in the level of passengers transported within a measurable time
period. Changes are usually measured as either increases or decreases.

RTAP - Rural Transit Assistance Program, a program of the Federal Transit Administration, with both
a National component and a State component, dedicated to creating rural transit solutions through
technical assistance, partner collaboration and free training and other transit industry products.

Service consumer — Any individual who uses the transportation services for transportation to origins
and destinations, regardless of whether or not a fare was rendered to the driver.

Transportation provider — An organization, company, human service agency, or other entity that
provides transit services for its clients and/or the general public either on a donation or fare basis.
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Appendix

SUMMARY OF CONTENTS

This appendix includes the outreach documentation used to produce this plan. Included are

1.

N

20PN O AW

Copies of public service announcements about the public survey; in daily newspaper, weekly
shopper, Facebook, and the public radio station’s community calendar;

a copy of our community survey with the survey results (note, pages with the names and contact
info of survey takers have been redacted from the results made public);

the block ads and press releases for our two public meetings;

the sign-in sheet from the general public meeting of August 28, 2109;

a copy of handouts (2) distributed at the public meeting (8/28/19);

minutes from the public meeting of August 28, 2019;

the sign-in sheets from the public meeting about needs of seniors (8/29/19);

a copy of handout distributed at the senior needs meeting (8/29/19);

minutes from the meeting about senior needs; and

.a copy of the block advertisement about the public comment period and STA Tribal Council

meeting when the draft Sitka Public Transit-Human Services Transportation Coordinated Plan,
July 2020 to June 2025, will be considered for adoption.
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Al ] 1] Karrn Bl Oy Calosdai - KO

Raven Radio Community Calendar

Tosubmit Community Calendar events scroll to
bottom of the pape or CLICK HERE. Allow 3-5 days
far the submission to be approved before appearing
on the calendar and being read on the air,

More Communiby Calendars: Yakutat - Haines -
Jureau - Petersburg - Wrangell - Ketchikan

LATEST | NEWSCAST

hipscfwmw keas g e ey -cakmilan
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B 20N Karrrn Bl Commimely Calossdai - KO
Orange = One-Time & Blue = Recurring
Today Thursday, July 26 = Week N

11:00am  Bishop's Tea House Community
Calendar
1:30pm Saenior Fishing Today
2:00pm Parent/Tot'More Swim ana.
Look for earier
5:30pm Seafood Banquel- Canceled
P ™ Monday,
B:00pm Sitka Hospital Board August 12
B:00pm Al-Anon Cooking Clas
T:00pm Min. Geat Commenis Pelican Visilir
Friday, July 26 6:00pm kR
Ferry Comment Deadiing 6:00pm r
Library Adien Hunt 8:00pm F
Lifeguards Wanted Tuesday,
Public Transit Survey A.ug.]mt 13_ _
When Friday, Jul 26, 2019 Pelican Visitir
Description The RIDE public transit 12:00pm =
and paralransit five-year -a0om B
transportation plan seeks 2:00p
opinions through its 2:.00pm F
Survey al .
surveymonkay.co 5:00pm =
m/rftheRIDESurvey2015 Wednesday,
until Monday, Ausgust 5. August 14
More: A $100 gift card Buoy
and two 350 gift cards ;
from Sea Man are offered ki
in a drawing as incentives
Cruite Ship
Evants shown in ime 2ono: Alaska . Calendar
Iinsddie Barine Wa

Raven Radio Community
Calendar Event

Dutside Marine

W
Submission

Sitka Ride Bus
Subsrissions will appear on our online cakndar, e Fadubs
and will B read ower the air, Please slow 1-5
days for ihe ubsminsion to be appeoved. We
SHCOUEBDE YOU 10 Subimen everis ol least 2 Sitka Tides

Wi in povance.

Public Serdce Anncuncaments can alse be
sutiritted M e bsiee o0/ contpe e

Siarering & Suinved

hapsfwww keas i el ey ralomilan
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B IA0NR Karven Bl Commimely Calesslar - KA
* fepruited 1 Me2 PRCHT AN
Searg

Submitters Name and Phone Tsunami Center

Mumber *

in case we need i conoct you - not for
publication

YOour answer

Event Title *

TOUT answer

Maonth *

Chisiae -

Day *

(B Eveni i geweral diys running. post 10 the hirsg
day and @xplain hosw ey 23 ke Sant g
in The desscriplion])

Choose -

Start Time/End Time (please

estimate if unsure) *
engnigds; dpen o hpm

YouUd Snswier

Announcement *

Thiz 15 whadl oo hogd will mead on the air. Ploase
b briet, WHAT Is happening. WHEM, and
WHERE. Also, @ comtact name &nd numiber foe
g infanmation

TOur answer

ST
Hever submil paaswords Brough Google Foeima

Thies: Lasrbaned i iy
bt wEw keas e oo ey Calvmilan’ L8]
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By BN Ty

1. Mo ol oy yres codc® e BT
£omr iy
B s
1 il 7 it
nr s
—

the

RID!

Farie e W g e chan D s fon] gl s e D b e o rirenes o iy e B peae S praes
T R e L T R e el
T i T R e R R L ) L I e
P W e S B e ey O R R Lo el R W P bl 4 SO T B i T N B HEE B e
1 EE PT LETE P R 0 S s S R R R TR T TR e T R 100 M PR S TR L
R YRR R 7 IR R T T RO S I T e Sonmon o e S T TR b T oy

iy E-i'l.hl:i- 1h.lcr RIDE e

"l il B e

%]
PFlease help the FIDE by compleling this survey

Holia, 1F0 REDE pubfic 1ranadn {Eduss (i -oue D)
#nd parainensh (whine Cang-A-Van bus) Cusmomens.
Wes ara Upoating 1hae fhea-year SEkR public transi=
human sersdices tRnsportation coordinabed plan and
wee reed your feedbaci. Please complete this shon
surviry to help us betler sorve you, hiips:]

WL Uy EYTTSRk ey o ReRIDESurvey 2010, To
BRCOLENGE ity PATEERATEN, vy will rendicemby
Sl OrE DRTBON L0 win B 5100 it cand ansd e
pacpbe 1o win 550 gt cands from See. Mar? [must
v o woric bn Shica fo gualdy, cnly one sLnmy par
porsan). Signing your name o the survey s optional,
Bt # you wand [0 ba efligible for ome ol the gift cands
youl il need 1o submil your rame and coenlac infa.
Thalevkd bor TG oult This SURey. FoF mans
information about e RIDE, go 1o

Fritpcf fwrav races ilka.cormy' of check oul cue
Facwbook page at hHps[Twww. Lacabonk com |
RideSitcs, Please complete this suneey befony
Monday, Aug. 5, 2019, Thanks

¥R i & oo Yy B B
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the RIDE Custoner Survey 2009

Q1 How often do you catch the RIDE?

Angwered 60 Secped: 0

Jvo S rimaa a

Er L s % 0% B0% B TO% B BOM% 100

ANSWER CHOICES RESPOMEES
Evtql-:u:; 11.6M%

330 & ames a woek 10.0%%

1 o 2 limos o wook TLE
Decasonally 20.00%

sl @l Al T8, A
TOTAL

1120
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the RIDE Customer Survey 2019 SurveyMonkey

Q2 Which type of RIDE do you catch?

Brsveerod 5 Skpoodt A

Care-&:'Yan
TR,

Bers |
|

e T 0% 30% 0% 0% [ TR B 0% 100%

ANSWER CHOICES RESPONSES

Frasid-rautd schndulnd pubic iranss busss (Dol byess) B8 54% a5
Cana-A-VAN pararansd Duses fates busas) A% i
Bot 57T 3

Tatal Respondents: 52

2120
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the RIDE Customer Survey 2019 SurveyMonkey

Q3 What are the main reasons you catch the RIDE? (Check up to three
choices)

Arsworodt 51 Skippod: &

Social Sarvics
Agency...

Caittural svems

:

% 0% 2% 3 Lo 50% GO TS Bl SI% 100%

ANSWER CHOICES RESPONSES

Wark 95.85% Fa
Shapping 50,094, 26
Schaal S.49% 3
Eocial A5.25% 18
Datine a7.26%, 1%
Social Servioo Agancy Appointmang 5.88% 4
Culural @venis a88% 3
Othor 27 .45% 14
Taold Rospandents: 51

3120
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e BIDE Customer Survey 2009 SurveyMonkey

Q4 Please rate the benefit you get from having public transportation
services available in Sitka.

Argwaned 58 Skpped: 2

Wiy Impoitast
For vy dally.

| PR ST B
my elsily kife

toderately
[mngen rrant fo... |

% R 20% B L] 0% 0% T B SR 00N

ANSWER CHOMICES RESFONSES

Wiany ipadent Ted iy daily Mo 53.45% an

et LA B ety caaly 1 13, 75% &

Moderalely impaftanl o iy daily e 18.57% 1t

Mot impartant for g daily #e 13.76% B

TOTAL &4
4420
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the BIDE Customer Survey 2019

SurveyMonkey

Q5 Do the current hours of bus service meet your transportation needs?

15
'
i7
18

2.8 8 KR aH

78

transportation.)

Argwirod 52 Skigped: 8

RESFOIMIES

B, &1 lanst il madnight

Yas

Yism

Yol e Qunaabon 4, Aolnd that tarily and (fonds usd Butat--bath)
Tow

Y

ik, ARRough, il vwould e a0 deasome i i ran on Saturdays - the day 1o da grocesy Shaseeng
=

¥

P by B30 pon

Yo

Fo. | et g RIDE 1 ol 49 SEARBPC kar vk, Sandd | wiek 7 aon- T pim | con cateh the nda o
wenri byl cnnot calch il besck feom sk, Ao vehen | work wookends | have 10 find alematve
Lardpatalinn i the RIDE dass not furt on winskends,

B Adtar Gpm womld be cdaal [most of the tima by tha time | gol dond will sk acd nood w bus,
5 alngady 1M 6] Bk and | wouldn b able 12 calch il and han ool back Poma ) Weakomds-
al's tha only times i doesn’l really ren ang | haves hosnd siders and deablod persors nesd L
-gjily ! ESMlHl‘.’I I'I.I'I'E'I'nil'lﬁ-l'l'll':]'ﬂﬁ"l during the nanmal El.'ﬂ-ll"-E'!-'!-lﬂ-l!'l|I

Yot buf a Salurday ol

Yim

Mo, Eam Lo B

Y they oo

Mo | 'wich tha siaded nimning cabiar i e moming.
Yok

I wish Iy st m i el for those wiho stan sorking @l Tam, | greally spprecate the hows you
da prowide and s very halaful Ao westands st soaded, & isrst Samurdiny would Ba bosaficid 1o
Wit al

Y

ik

e

Mo, Tam 08 5m

Mo Salurday during shopping houask
Yism

U il Tkt 0 Bae weekond s 608 night Sehnsos ano Ehe Budgs? & thos far tham

you

5/ 20
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(Answer Yes or No, then if No list the times of day you need for

DATE
B0 1D B30 P

BAZ019 330 P
BAZNTA 327 P
BE2018 314 P
EAP019 258 P
AR08 254 P
352019 B AN
BAn19 12704 P
ERZ01E 120 PML
242018 1153 AM
242018 1:15 A
2018 100 P

BA2019 557 AM

BARO18 1223 AB
BAARZ01R 348 AM
T 346 AM
TA0A0TS 344 AR
FiaTra01 724 AM
TAI01D 638 AM
28018 11;37 A

TS 1002 AM
TSR TS B3 AR
TRSP010 205 AR
201D 12:57 AM
T2ASA1E 447 PR
TRAP010 725 PM
T2AG01D 1042 AM
WA 15 &:56 AR



the BIDE Customer Survey 2019

Al
a1
42
43

4%
45
ar

48
a4

i

Sitka Five-Year Public Transit-Human Services Coordinated Plan, July 2020-June 2025

ik
Yo
Yas
Yk
Yoo
Yirs
Salurdays aead sundays 1000am | ToDpm

B, | havo an aerbnb Business in summer and my guosis lovo wing e rde sconvices, thoy do wish

it was anaka bl Eatar in ihe evening during (e summad
Mo, Ssomotimes nocd allor 7

B, An parder schedul in he momeng would hefp pecple get bo work gn bme, Ard seracoes
ﬂl'fﬁ'ﬂ e in I"'ﬂ!‘l'll"ﬂ veocll i 0 BtrnlE B PSS EdOTS

ki1

B, iy SMpitpsss Can'l aia §. we ane open T days & week)

s

Mo | hopa the nde s avadable af Gam wntil Bpm

s

Yiors, hiwetver o inba nighd bus oplion could be samoliing inle resling 1o axplona.
Mo Langes haurs

Y

Mo, switch at 45 i a bl ooy 10 mako. It woold bo oo M 515 am oesoont nsboad. Haed (o
e wil eathy, OF wal A whils mliS 450

Yok thivy da,
Mo

Yiérk

Yas

YR

6/ 20

SurveyMonkey

TS 4 45 A
2018 428 P
21201 2:37 P
TR 551 FM
F1AA010 00 B
A 335 P
A0 1% 4. 55 AM
Tar0 s 4 08 Al

TA2019 E43 PA
fi132019 3,03 AR

132010 1218 AM
N 310 P
T 1297 AM
12018 851 P
'l"-‘El"'i.";IHEI 9-‘::'1 Pl
AR 1S B2 PA
2019 321 P
TARZ018 311 PM
AR08 253 P

TE2019 252 PR

TS 1227 PM
TREZ01E 1137 &M
TERO1E 11230 Al
AR019 11234
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the KIDE Customer Survey 200%

SurveyMonkey

Q6 Do the current days of bus service meet your transportation needs?
(Answer Yes or No, then if No list the days of the week you need for

transportation.)

A il S0

6 B - 0 Ch M RS

IR A [ TR R
& o kL M= O

11

2 % 8 8 49 8%

&

RESPONSES

Mo wookonds ang much negded
el

Yo

Yes

-]

Lol sk far Salurday

yos

Yo

pleass add Salurdyy sanaon

Yios

Mol vy, | wesh e BIDE warked on wookands 10a!
Ma: Saturday and Sunday

Yo

RO WEEKENDE WOULD BE paCE
P, Saturdiy A Sy

s

B, | s IPay' Fain O Tho wonkonds

b

Wishkond ane tough potting anand and | makes tha divien: need tima of! 1o maySo adding

Bhsmaed 10

Samirdays could uko same addiaanl thinking and planing § possaais 1)

Yes

b1

Ma, mdd Saturclary servion

Mo, Saturday and Sunday
Saurday

Yo

ez, | w19 e ko sordce
yos

Ma. Wonkonds

Yos

M, Santurday and Sundays noodod
Yis

R

7120
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DATE

B INZ0E ;39 PM
BAZ01D 3230 B
BSOS 14 PM
BUEZ019 256 P
BE01D 2-54 P
B4 B85 A
B9 12004 Pl
B0 12:01 Pk
BAE019 11:53 Al
SEZ0TE 1215 AM
BSOS 1:00 PaA
BAZO1R BC53 A
BeI01D J-40 AR
TEI2016 1083 AM
TR0 3:46 Al
TEA2015 344 Add
TRETZONE T:24 AM
TI2EHD 633 A
TRED01D 1131 AM

TSR0 10 10022 AM
TIRSD010 334 AM
TS0 2905 Al
TGI0NG 1257 AM
TEA201D d:d T PR
Tradr2018 2:29 P8
TIRArF0N0 10048 AM
TRXA2010 B:56 Ak
TRER2015 dah Add
TEEN200E 4228 PM
TE2019 2:37 Pl
TECE06 551 PK
THAZ015 2000 P



the RIDE Customer Survey 2019

33
34

&

T

& B

a2
a3

4B
a7
ad

¥ios
Wy faamily racedd wiches. on (e weskonds

NG, | Pannl a0 sl Dultanies i Sumamer S0l my Graiels Moo wsing thi fdo Somacie, Iy do wish
t was available both weokend days during 1he summer

M, Sun -Sa

Mo defritaly nead buses newing on weckerds® Al least on Saturday f you can't do bof Sat and
Surf

Yios

N nead wiokowds

Moo I hapo tha rde will b availablo T danys por wook
Mo, Sabarday

g, wrsung of woehand avaiabfily Ivough.

No Weekends

M B is nece o have bus servica T30am-T. 300m Monday thnough Frday which | wark on, | gel he
wechends off and dan' have a keenss. O my days ofl (Satenday and Sunday) my cody cptians
ang i walk, bachuse | oo wand ¥ apand mdondy an & taxi unieds | absdiuledy nbad 83, | woald
cafch the bis (il B sane pvndabie) on The wisbends o atend swenls. enpoy my day off al plades
ke Bandy Beach or shapping al Scamard thal a long dstanod @iy on ool

N fvien onee & MoAlh on & Solwdiy, cven 10 12 2p B gy shogping of slop in dowiboan.
1wl e of Tty el o wodiuands. &8 encll,

Mo

Yis, bal 53t B Sun wonlld B 8 Bt

Mo, Weskends

yoh

8/20
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SurveyMonkey

THA2019 130 PR
TIN5 & 55 AM
THISZD8 .05 AR

TI32019 B3 PM
TIAE019 303 AM

THA2019 12218 Al
PIIQAETE 1T AM
TIE205 851 Pr
TIE0S 545 P
TIA0NE 558 P
TRa208 321 Pi
TI20NE 311 PR

e 33 PM
?-I'E-iE'l}lE 32 PR
2008 1227 P
TRV202 1131 AM
Tev2008 11230 AM
TR2005 1123 AM
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the RIDE Customer Survey 201% SurveyMonkey

Q7 What day(s) of the week do you use the RIDE?

Arwarod 46 Skipped: 14

AMSWER CHOICES RESPOMSCS

Koy Fi.91% 34
Tusrsday FHd3% ar
Wednasday L TE 39
Thursdsny .74 33
Friday O 35
Eaturdary (CansA 0 whils D onky] 24T% 1
Sundary (Cano-SAwn whia buses anly) 4 5% 3

Tetal Respandanis: 46

9/20
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the KIDE Customer Survey 200%

6 B - 0 Ch M RS

e

B2y

an

destination.)

A it 55 Bhinned &

EESPONSES
Y&

b

Yo

Yes

Yl

Yes

Yos

i

Y=

i bl Dl Mg Sl e RGreisd

Mol raadly, and (WS & Tha roason | da nol usa 1ha Fsda, | vo on Jamesiosn Orve. Thora & ng Bus
sl nisad me and | Fave 10wl 8oene dsiancs W catch U nde, yal 8 e nghl pasl me. | woukd
bz micer: inclined Bo s fhe nde F i shopped nosar iy hoosa

Wil
Yes
s
Wi
Yeu
MO DEGROFF 5T
R
Y
il
Yo

Wis, Lam gratehal hor your Adliomal siaps Ao Inndugh aul your SGHICD yoaiE, & Shows il you
@ ping afinnbon o the locals ard our desines and nosds, Thaniyou

&=

Vel

Yes

el

Yeu. 308 catohda 51, 222 wangass Dr , SEARHC

Yes

Thisy o, cacea! Sametmes Ihand & 06 rmich deiancs betwmbn skt
s

Yos

10 1 20
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SurveyMonkey

Q8 Do our bus routes serve the area where you work and/or live?
(Answer Yes or No, then if No, list where you live and/or work and your

DATE

BIE01E 330 PM
BAE01D 322 B
BSOS 14 PM
BEZ019 307 P
BE01D 2:56 PM
BHESTT4 54 P
BISS015 Bl AM
B0 1E 1204 P
B0 12001 PM
B0 11:53 AM
BuAr019 1T AM

BM01TD 1:15 AM
BO0TE 1500 P
BEF019 553 AN
BO01S 1223 Al
B22018 45 Al
TEI2018 11:53 AM
TEMNE0AS 348 Add
TRNDO10 344 Al
TRETSIE T4 Al
T2R2015 638 Al
TEDIE 1151 AM

TESI0ND 10072 AM
TG00 5:34 AW
IS0 15 2,05 AW
2520 1 26T AM
TR0 &4 T PR
TrA2015 2:29 Ph
Teadr2010 10D AR
T 656 AM
TrIA0IN 446 AM
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the RIDE Customer Survey 201%

Bl R

AR AR A AR IE-RE AN-18- SR AE 2R R 2R AR 2N

2 8

£

&5

=t

P, weik @il @erpeoiri

Yo

Yk

Mg, You nzd to go o the arponf

Yk

Y M1 oty e o, And no iy paasts woukd kel T o ade Siogpod By 1he aspon
You

Wi

i, 1o Bar 1o walk B0 menensl slogp, 1708 hor

| engsihy usd B ngd lng and d 506 ms (G Raes SfBiord 8hops for our A1,
Yo

Mg Nood moe SUogr ulbiend Savehid] Trook Road
You

Yo

hi-

Yeou

Yo

i

Wik thay o,

b

You

Wes bt ['d mather the gresen line stop af lakeside, Pooplo going i and from CFC aren't carmping
grococks. I 1 gat o ood lind | i [0 ke groan ling Al (ha way aowed,

Yis

11720
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SurveyMonkey

TR0 28 P
TS 2:37 B
TR 551 P
TiHAA01D 500 PR
TR 339 P
Tiid2iD 55 A
TS 4205 Add
M08 122 PR
TER01E 843 P
THAP016 823 A
THSEIE 303 AW
TINAS 1218 A
TIOEOTE 1E1T AM
TR0 B-51 PR
TS 58 PR
TGO 55 PR
a0 321 P
TGOS 11 PM
TEBC0E 233 PR
Ta018 232 PA
TEZOE 1227 P
TEAZOTE 11:31 Al
TAZ01E 11:30 Al

TG0 11:23 Al



the KIDE Customer Survey 200%

SurveyMonkey

Q9 If you buy a bus pass, what type of bus pass do you typically

purchase?

A redt 58 Skigpad; 2

AMSWER CHOICES
Marthly pass

W ikl painch:
Dne-way single fde

0o nal purchasa s pass
TOTAL

bl AT 5% G0% T Hirs 8% 1005

RECSPONSES
13.rE%

1 03%
T 24%

3T HI%

12420
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the RIDE Customer Survey 2009 SurveyMonkey

Q10 Currently, how do you travel from home to work, job training, non-
emergency medical appointments, social service agency
appointments/meetings, or social activities? (Select all that apply.)

Argwarmd: 53 Bkippoct: 2

The AIDE
sebadole B

Cae-A-Van
BAFAEFRAIL...

BirTvw o rial T ©

Rape with &
Hrigred

Tox cab

Blcycle

Wals

-
mnq'lpl

0% TN e acs 41 L4 e T % B 0%

ANSWER CHOICES RESPONSES
Thit RIDE schaduled bus sl (Bhea eas) 55 B0 a3
Canp-A-Van panimnsd (while buses) 12.073% T
Dirrel yosaraoll 43 10 25
Ridda with 8 Friand 25 85, 15
Taxigab 1887 11
Bhiyeda 15.82% o
Wk 48 28% 28
Pt BT 3
| danfl g J48% 2
Tl Respondents: 53

13720
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{he BIDE Cusiomer Survey 2019 SurveyMonkey

Q11 If the RIDE can obtain additional funding, rank your priorities for
expanding services.

freward 57 Skipped 3

%] 1 z 3 4 5 g 7 k- W l

1 F 3 4 TOTAL SCORE

Fall Sabeirciany sannca (6:300am 0 T30 pm.) HAW% 3M81% 2555% 4
18 15 1£ 2 4T o0

Espuansdad woakiday (M-F) aervaca i 11 p.m MTE% 4314% 33T 1373%
B = = T &1 2,53

Limied Saturday Sunday service (B am o Spm.) 45 28%. 1HETH. 26.42% 8.83%,
24 0 14 5 &3 3,00

Caher cupanded services {picase use the commerd box on Dupstion 1§10 13.33% 66T 1333%  BESTY
Il othar axpacdod edovicos you'd B 10 so0) B 3 5] b ] 45 167

141 20
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e RIDE Cusiomer Survey 2004 SurvevMonkey

Q12 the RIDE, including Care-A-Van, costs about $700,000 annually to
operate for the current number of days and times on the schedule. The
City and Barough of Sitka gives about $55,000 a year out of that total.
How much do you think should contribute each year from local tax
dollars? REMEMBER, the RIDE cannot expand services with its
CURRENT level of funding.

Arevnmat 56 Skippmt £

Carranl Lave
al$580040a..

e i _
E180,000 @ ki

B0, DO 3 ear

MO0 a
e (or waee)

m-

Fs W 20 ] L] U % il B0 P00 Q0%

AMEWER CHOICES RESPOMEES

Cusrand lovel of 355,000 & yoar 29,49 g3
S100.000 & yoar .2 s
S150,000 a year 12.505% 7
L200,000 a yoar B.93% 5
R0 000 & voaw [ar mora) 715 'l
o0 10.71% &
TIOTAL 56

151 20
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the RIDE Customer Survey 2019

Q13 What are the best ways for you to get information about the RIDE
public transportation service? (Select all that apply.)

Angwvenred: 58 Skipped: 2

Fllmr oot st
insdne vehicks

—

In
] o i

ANSWER CHMCES
Fharipasbar i wohesic
Wit ia

Faron banbs saviian] mclia
Feedar guidn

I BNt Irees QAT

O the: radko

Dne blervis o
Told Raspondonts; 58

16§ 20
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the RIDE Customer Survey 2019 SurveyMonkey

Q14 How old are you?

Angwanod: 53 Skiopoed: 1

% 0% SR e Lo 0% [0 Yo B DO W0

ANSWER CHOMCES RESPOMNSES

Aga 18 ar youngor L g
A 15825 11.865% T
Ay I0-48 36 554 21
Age 50854 kR 20
Age B5 or aidor 18.64% 11
TOTAL o

17120
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the RIDE Customer Survey 2019 SurveyMonkey

Q15 What is your annual household income (approximately)?

Angwanod: 58 Skiopod: 4
$0,080 or lags -
$A0,000 Ba
FAILED
o

e 0% 0% ¥R 4 S0% B0% MR BON DO W00

ANIWER CHOSCES RESPOMNSES

55 T o bess 17.865% 10

S10,000 1o 524 555 21 43% 12

525,000 o 545,999 26, T9% 15

550,000 or more: 33.80% 18

TOTAL 56
181 20
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the RIDE Customer Survey 2019 SurveyMonkey

Q16 Do you have any additional comments about the RIDE? Also, if you
ranked Other Expanded Services in Question 11, please list what
expanded services you'd like to see.

Answanod- 35 Skippaod 25

] RCEPOMSLCE DATE

1 Wiechands or latg reghi unid medniphd, BriQE04E 8:38 P
F On Questian 11 (Dher Expanded Sanions ) wials, DanT know ARI0ND 3:30 PM
3 Mo than ong van on 1o raad. Like o soe bvo vans cul aflor knche BR2018 322 PM
4 O Chatslian 11 (idh dapandsd sorvacaa] wicla, Dol roally Encew, | don'l s sonqces endugh bz SE2015 3114 PM

say what mighl be Botier, On Queston 12 {how much shaowd the city cominburie) weoba, Mol s |
unciarsiand this = Do you mcan bo sk from: = curmond Laoes? = now Bwas T Already costs 5555 1o

oty .

Expanded hours BE20S 3:.07 PM
& Whal ydia prrenacda Tar e commusilly will Inose Mies o8 groal. Boog abid 1o gl & e 1o Soa Man BST0TE 549 AM

whion you ks an the other end of 1own & & huge deal and wed agprociaied.
T prislty oodd &annos, coukd e Mot haes dvaetabin and 8 vockend diy AM0TE 1153 AM
o Wy fiesd prisarily i 0 Bus S1og o Jamesiow Do, BE01E 31T AM
] | ralioh s may nod be passile selh budgal sonalramts, bul | oflen (ake the fde on wirskands 233046 1:00 PM

from dowerrosen ba Shoigun Adbey < 1 find it weny hand i g2 the nido inital instanon bacause then
& ng siop al Anna Drive owuibound, | wish e wad anather siop bolwoen Preo Streol and Whalo
Poack autbewnd. | alss wish il ovedy bud $hap Etod the o when (e fds wiuld & hoe s,
Soma bus S1908 Puree Hose bmes buld olhans do rot Thank yau kor adl that yoau da!

0 Pl aap dlling your argises all day keng. Thel ene st will saws e ol hassands of dollacs, BE2018 349 AM
Whizn your souton el af Tha haebor, aach of your 3 buses 8o for & 17210 6 1732 meruitos each 1ng,
Eidars wilh respimbiory msucs ant laking your bumas and you'ng fibng tha buses wih deadly
oxhamsl all day long. Thank you

11 Greal Sendoa TrA0R0AE 348 AR

12 Thid B 88 it ki oud Lo & G| e e Uhal dont aiacesa Fave a e 0o P Hﬁ.‘]ml‘ﬂ TrRA2048 348 AM
B ool he veiy 10 Liakesade or Soa Mad. Tramb pou for being here for them, Al il wiowid be greal
i Favwlr evitn jusl & Sal sonncs - pven i s jad 0 iha allnmocns

13 | wenuld Bhon Tor i 1o st carier n the momeng TIEFF208 T-24 AM
AL Tho bus Barvca an Saldays! TrAE2019 5230 AN
15 Picase each your dirvors Lho rulcs of The e oad and hore 1o denvd saloly. Thay got dangeroushy TREE2018 10251 PM

ciosa 1o bicycles whove v gol pulied inlo the romd by Shesr wind aind warmy aSout galteg hi by
thair murrons. Thery pasms a bicycio and then immodiaioly wm gl culing off tho bicycle making
Tham: hureer 1o el suddendy, 11 s The B bo give & boycie 3 foed of space on the raad. 1T & dnver
necds 1o lurm dghl thay noed ko allaw the bicycle B contmue on Lhair way first nsicad of cetling ofl
e bigyche. They aE6 pull oul inka iralhie acd i fror of Giher 5 wilh BEle fwaranedd. Finey
conlmag drming 86 they ta [hen & going ko ba an ineny il nol warss inllcted By The Rdo o a
pochasinan, bayclst or car demver. They also pull ouf i front of cams who have tha nght of wary,
whian Rido drivark ang supposo 6o Ba ol & s1op sipn and wail. Ploasa irain and oducata yous
drveis, 1hey need i abeenasd iy tha BRIV ar @ R Fany F nat the police, wivld Shoy A dving
Thars you Tor your considaralian.

] I vy past | dediy'] Penedt @ dvei’s licanse and you' busas mada il possda for ma lo 9ol o and Trom TRIS20ME 11:31 AM
wark, gmasny shapping, and dr apgis oo | hecamae famdiar aih all 3 routes and estimated Smes
ol Glops. .18 b thes day | remambaor This, | am grataful 1o <3 hirrd ado0ss. b the buses, coz wilh 2
drines ared 1 wohicle, cccasnnally | nood 1o pamp on your busesll

19720
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ihe RIDE Customer Survey 2019

17
A
19
i
1
Firs
2

o

an

Exgrand 1 sarpan

i some posrd i wouldd be nioe o haneg aifport senvica,

I Tl thal thy grrwic 8 A Bbeesing For thoss of v who have a hardy cap and da ol haeo & oar.
o

Want mong stopes SMC rouler Codar Baach. Sholgun, 2300 Soalng Cowa, Sitka airpod,
Go o the arpon! Then 1T nce

1 1hank; if's. grea Thad we hane & bus service. Dur guests maly |Re the eoaveniones and we hoar
greal foedback about The drivers!

Batine visual s schaduios ard signe at B B slaps
oD Bud Raps. | waulkl ik The Blea berd evargday f Ihad was A Slop £iser i My Rams

1 axprassad condam on bus sondca on woakards will Conria Spa on sovoral oocasians. |
ey Dol thene & o ool Far wokand Ride Sonac... 0wl il 1 boniiod or can anly do
Salurdmys i's much needed for ihose who don't drive! On cocasion | hive had 10 se (ho e ine
5 od 10 work And The Bled ling has he worss schoedule of Al They mally nodd mond $00s o That
readnd

Fior S700, 000, conidn wou Qi Ll vouchons 1o oS poopie who donl or can drive, peopie wilh
o incoonaes, and oo wha don dive? Seams Bl woukd ookt kess. Ao, | hav sigresd op Tos
S of St A, Bl g0 R Pl Aol R 4G bl i, hl.lg‘lﬂl'l'l\'i [ Bl el 0 7 Rl 1 vl
o v, appla, | Fee & chnones lline s, | donT drve, and ealy agpiooads thad & & them when | noed
[ &

00k vl Bity 3 b0l o cab rides
Sy Wil Crook ulBpured mos slops

Many placas have &0 a9p won you cin &on cactly whona (b bus & in ceal lime [incloding
Anchoragh This woukd ba nicg, I1's hand 10 kadw 7 2 bus & off schoduly of Dok donn, and ng
s 1o loak and find cef. 1as had o call The Ride an (s piaina i Tind ol

Aznough |'vo taken The nde onoe nmy bife, | bebove public tensporiabion s wial for Sitka and thes
anauld ba invastod i and axpandod as msch g poasibla

HNo

T LS. Slogel #rd Guale Boiad cxil fod (Pasd Mmﬁﬂ’mﬂm. | ol A S0 &ld i
wANOUE Arcas, bul they am prefly far for sameana 0 wal to (especialy when weathers s nasty and
il . dTica fo vl }--grvind i populindeed afiras. & Tiw w00 $10p8 woukd ba nca. In oullying s,
i mikes or mou, icd persan pul tha choed Ba phor camaeneen S10ps o Thic seda of tho road
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TEACHER: Mi Edge-

is looking for tha

1o join our vibeanl early
ducation and

four-week closed griel sup-

; HBrave Hean
Vand SEARHC, will stan

the Posgers Home Manag:

Ea
et and ongoing, griel suppon
[1 flborioe, mdmﬁmc altending
1 growp are invibed 10 joln

be BHV affice at 747-4600
mail address for onling regis-

thor Sprague
Speak at Library

94

"assifieds: your BEST BUY for the

print & here nuns FREE on wwe

itka market.
ankauenonel oo
3 -

S ———
1. 5005F SUITE ayalabile How.
HPMG, 51380, 738 h

2-BEDROOM APT available for
long-tarm,  §1,175mo, includes wlill-
Bos. Mo pats. T47-51 10

HEW, UNFURMISHED 18R +dan. LHik-
tigs includged. WiD, Closa fo town,
£1,400 + daposit. NSHP. Long lerm.
25%.250-4001.

Hems for Sale

e ——— e
LARGE SMOKEHOUSE + misc. nauli-
cal an . T38-2674,

Boats for Sale

m, la r
455 000, T38-26T4.

Public Transit
To be Discussed
At Public Meets

As part of the Center fior Comnmumni-
ty's work on the update 10 the five-year
Suka Poblic Transit-Homan SErVICES
“Transpariation Coordinated Plan, fwo
public rrrtﬂing;;:rrwhtdu'lﬂl. ;

The first will Focas on ibe p:uhh-r
ramsit (hiue Busy part of the RIDE, and
will be d=6 pm. Wednesday, Aug. 18,
a1 the Chuen Roon at Centennial Hl_ﬂl.
Shart overviews of the cormenl service
will be at 4 pom, and 513 pm.

The socond mecting will fipcws o
the ranl (whibe bus) Care-A-Yan
service of the RIDE and i set 11:50
a.m.-12:30 pon, Thursday, Aug. T, w
the Swan Lake Sendod Cenlet

For isformation or 1o get help con-
pecting by telecomference, emai] tran-
aifE e Org oF call Ofh-1732

- — a =
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Jp For
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al, the SEER School, Heaxd
aribcular ke cafeterin beans
ilities — Lexi Fish and Beth

have all been key players
the imitintive.

also would it be pos-
strong support from locsl
who dopmle their calch o
. noirshing sudents with
g and other vilamins wild

n can tell scale OpETAlS
fish they would like 1o do-

f flshermen have yelloweye
can donate them o Fish

lro;ic who cane about
al SAIL.” a press re-
ization said. * Your

ﬁl‘lﬂtnﬁtﬂ'ﬂ;wlﬂm
Please join us for a pionis
Al _'Eqm?gﬂpﬁﬂd
S formiation or W RSVF
_call Joel at TAT-HE59, or
and sailinc org.

mber to Meet
_F,d_nmﬂ:. avill
Lia H-n F;néluﬂ-:muphn

pher of

hesday sl Westmark Sitka
ic is invined,

Sitkan Arrested
After Cocaine

Found in Mail
By Sentinel Stafl

A Sika woman was on
drug charges Friday after cocaine was
fourl in a staffed amimal deliversd to
her through ibe US. Postal Service,
ot Fecomds said,

Stephanie Charlesworth, 32, was
charged with misconduct involving a
oo subsiance in the third de-
groe, 8 Class B felony.

Court reconds sad a US, Postal In-
spector o August 15 mtercepied o par-
oel coming from 'i'l'lﬂhiﬂ*ll:rn sinte go-
ing o Charkesworth & 202 Indian River
Road. Based on information nhout the
parcel and a K9 sniff”* a federal search
warrant was obtained For the pance].

“Insidde the parcel, ximalely
68 gross grams of a white chalky sub-
stamce was Townd kidden in a stuffed
Hﬂﬁ'j-.-i" court_records said. The sub-

Houses Set
In School District

The Sitka School District has an-
nounced  school open houses this
week,

“Meet Your Teacher™ at Baranof
El Schonl will be 1:30-2:30
e, Aug. I

Keet Chooshi Heen Elememiary
Sepool will hold an open house 2:30-
330 pm Aug. 21. :

Blachley Mikdle School’s open
hocese i 5-6 pam. Aug. 21 o

An open house st Pacific High
School will be 2-6 pm. Aug. 22 and

1-4 pm. A:E 23, E.EEI.ﬂl.F € be-
gim om JAug. M,
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Police Blotter

Pualier mromivesd

by 2w eeday -
Aogmed 20

ALY 2@, wo poople wers soon ar
the hase of Cuoite Hill pesving & pipe
gk and forth, and later had & wourple
W bostile i o] . Faiog sdvised
then of the complaing.

AUE M gt » sadent z5hed on
lk w ehe nemal oorungl afficer gkl
chickent in che 1700 twk of HPR.
Optiond wers disimsead.

The gnirmad commrod affiyer prkedp
a kg ANz ot l4rze in che 500 Block
uf Lake Stoee|

A2 pom o el reparied a
psssinile 2oans call. invedvingg B peran
i Chicken, Abaika. wanciog o b 3
ol mire fora hene.

Accaller amked for belp w2 par-
s walh mentad chlionpes in g thixn
Pelice Wlked 1 the Prossta, wher arroed
i deave B biminess, gnd was givon u
ik home by e officer,

AL 642 pm. o mun and woman
W £IC 0En "Shouling up™ is v Elwsn
Hrlmr eesmrosm. Polive wiked o he
crple. wha shawed Mo migns of im.
Paiftent end denied ysing coniplied
S s,

Avallor sapd & wawmAp whi was mar
e r2tury 1o a pogucular resndence bl
relurmed. (Mficers Foma B there gy
I cenrtnald dre orted 10 plece, gl
thaugh ihe caller cluriBied mhe HWaNian
Wkt fH wanled o the ¥

AL SN pam. 2 caller sai haned peiary
el nsibly shest prints wepe faund 4
@ wehicde ain the 1300 bhak oF S
Khe v mlvised aof bex opininn,

Firewoqis: were repurded on Katlian
Smect w07 pm,

Ciraue FaLL
ReGisTRATION

EBagiriner classes on
siths, frapeze & lyra

~CHANS 08 Shrrf ot -

the Fl'.-|||_'|ln.|||g cally

Be & par! of tur praduction
af Atce in Warderfandg

BTGB GTEY 00 Simaer Sarpg
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Augrmel 11

AP TS bm o caller sawl 2 nejyh-
bor was skuning f light inty Bis toler
an (b= | MW bleck of HFR He wirs 1ol
oftcers wore an miktber cxllaowl sld
respowsd luber The caller apid he wil
hreak che lighl, 4 hen up when po-
Jivve wlwinedl azmirsr Ihiﬂ.ﬁruaﬂﬂr hauk,
reparieg e lighe b bevy emed of]
Hid Lhat he was ~giged oF bz

Ad 2N aum. 2 woman WHy ew g
323 maling un the brathalyecr was
Leken by the bospHs|, [mwn che b
bk of [eneoln Sireet,

AL SN pn. 2 Callmr asked for a
welfare check on 2 woman Wi senr
3 Irowbling real 1o by brodher turing
ket Maghal, and dwcidn'f ke renchesd, The
weamdn bld mobice she wus fiee gnd
b e wenati 4 o herseir,

Emergency Calls

Sirkn Fine Hall dispal, B smbnf .
Bx 3 |-3¥ pan and 1140] pam. Tucwday;
and 306 arm 1ol 4:17 am. Lewlgy.

Public Transit
To be Discussed
At Public Meets

A part o B Comiter fewr Comamsigy-
Vs wik co the it 1o ik Hire - nehr
Suka Poltic Trnul-Human Saevives
Transporation Cosspfinaned Man, vy
maic mysnings are sebodulad,

The first will fous oo che gublis
eranif {hlue bus ) part <4 the RIE . and
weill b & fop Wedaralay, Ang, 25,
ad thet Churn Rsmoun at Censcnaal Had
SBAT cveorviews ol the conenl sereace
will et 3 pn aod 515 g

The wconrel mocng will Tocus on
Thee pazatransic (wdibe bic) Lare-A-%1n
eredct uf dhe BIGE and gy set 1130
am.-12 30 p.m TH voAug. 29, 5r
the Swan Lake Semur Canre:

Far irlormiliva [ ger help coa-
eI by rrln.'unl‘;‘uu:. =il -
sirF ol awg o call W23,

NFPR Plastic Story
To he Discussed

Nakans vun ciscuss 3 recenr NI
Sy amd  decnde for cemss luey
TR hsch i bedlen plasic, papor. or el
sble Bag™™ a1 a coimmunity guers-
Nean Fe 7 pun. Thuridey, Aig M3, at Lhe
Suka Pebiz b by,

Baps  Fowr  Change sl ploy
the MPE  son dhblpssiwmw npr
rg/ RS2 LT A R 1w By ban-
g SN g ery -bags -cowalg-be . a-
Powl-meve] and leml discussens gt
Ihe articls, 1he prodslene ot brings g,

LT, SR PR B

Rock the Dock
Concert Aug. 31

More muwsic ond fun continues di--
ing e smka Seafood Peuival wit
Lands, foend aned relrcshmwncy ar Rk -
the Dk for the Tonymes on Aug. 11 al
13 £'recymnl Hnrbor sheleer, !

AACEthe pursde, Iode racts and fh -
o=t & the hafer dhe commeny -
vrfebrml o Tanes i the ryroing. M. -
“x un the Rock che Dock srage bagips
a5 pm. for B nighd od froe performang
e5. Lascal mers wilk apen foe headlinery

¢ Dhckersn & 1be Rrckabowys
Tallinwod by CFamMe & the High Comiy-
r-i'ln'ing. o

Dackersen. & moes music legrnd on
3 manu lour Trom Califoenia, will ke -
e slage at M0 pm. Giobde & che’
High Custs Laving. ot 10-patec soul amd
fumk band frm Jumean., Jerionms ad £

pm. -

A variery of Frwwd verdivs wnlf
the {lrewcews Harbor parking It
a beer panden hrsned By Megn Cusep!
Wil pop by wnder (he sheler pear the
danece Ao ’

Back the Dok for the Tonguas i5"
Frmitodl by INe Silka Concorvarion Sock
&1y aand mads pemaahbs by the supgcors ol
many hacal spemasem. Fog islormemiam
~onoect Sitka Cunocrearion Sacedy g
TR TR

Paint and Snack
Af Seafood Festival

Silky Scalinad Fosgival wll host oy,
mberacyi e, family-fendly phint s
ek Bughl by Incad i ang e
Lor Murk Kivbey | pam., '.".ni'aurun].:.;..-.,’Lug.‘J
=4 0 3 Baranaf Soesy N

Mo esperionee 15 requined sl alf
Nges e welcome. Sitbey &5 w Time
ahian arbw with rese 13an 7% yer af
SAlmrcnce 4 s mubimodia artign, Al
Rulka Fribe of Alaska he wirks 1 hrong
culleiral aats schiston 4 sl apes, -

Fod & 320 afnimssion - S0 o eandy *
seltfiliseal child - particepanes wila®
frucive cEAvAF, ainC boushes patint. "
Ing dnsinacian. Figer foodsinscks,
wnoked salicews sl dBonkc A st
wan ke o werk boioe. Famnipanis 1
“houkd b e ssad b peainl o

Foc inforidion o o REYE ol
TaT-2I00, or emaHl ) cubeach:
Aral.eom. H

Quilters Meeting
Set for Sept. 3 X

Thran Wave Quillers will meep 31
Fam . Tecabay, S, 5020 Llwiod Merh-
oulliza CRurvch, ;

Mealhly — mectings,  Sepiember
thraugh Jugs, are aper o all, Bombers
im ik TR udrhine o oo L wme

L
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Rock the Dock Concert Aug. 31

More music el Gy COngipues dur.
ing the Sitka Scafrend Fexpral il
Bamf=, frd and refreahmenia ut Rock
the Dhock i 1 Tisgmet v Alg. Yl u
the ¢cnoent Harbor sheijer,

After the parade jole Taces urkl kids
FATES W oihe harbes (Re Lrnun iy
< lchdug jairs inln the thrning Mo
sic o the Bewk the L b e
b % prm {00 3 B ght oo Mree g rfiername.
=8 Local ae will open fow hesdlinem
The Mekeron @ rhe Resck gbwerys
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Franki Moonz., 52, was ammested on
oo warrants and charged with viola-
ing comdithons of release,

Mlichacl White, 58, was charged
Satuardn In.'lrJ'L u.uuu][ in the foarnh de-
Eree feai ATERL

Wilma Osborse. 49, was charged
with fwo coumnts of l.-mhung a domesiic
vialenes order,

Emergency Calls

Sitka Fire Depaiment  received
three ambulance calls Friday, nine Sai-
werday, amd lout Susday.

Al 4133 pm. Sstunday a fire tnack
wis send io the 4700 block of HPR on
o fakse akarm,

At T:18 a.m. Sunday a fire truck and
an amhalags were sent 1o SMC and
Baranod Streef on & car accident with
nio injarics,

‘“Grooming’
Discussion Set

Sitkans Against Family Vielence will
coonlmale an Goe-air disoussion on Ba-
ven Radso in the senies “Crocial Con-
wersstions™ 10 am. Aug. 29,

Katherine Bose will moderate o dis-
cussion fthed “The Concept of "Groom-
ing" — What Parcnts Mead 1o Kpow.”

A“Idﬂmmt Allomey  Amy

e 5l Debi Temry nn-d
'Q'I-Iﬁ' B’ll‘tﬂ Services Direcior Tina
Bachmeier will be available 10 explain
the prevalence of child sexual shuse
e Sitkn, inlk shoan indicators and red
fags meluding » AREKHENOE &
planmed child ¥y cenler in Sitka,
and describe how pereniz and caregiv-
£r% Can creabe pesilience in -.'hllui:mm
elild sirvivion, Lagdene— b

Daily Siks Sentine], Sitka, Alasks, Monday, August 26, 2019, Page 3
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The courss teaches jumps, winnels,
pamse box, and weave poles. The class
s -7 gm- Tuesdays Sept. -Oct. &,
Call TET-FT00 For more infomation

Public Transit
To bhe Discussed
At Public Meets

As par of the Center for Commumnij-
by"s wiwk om the wpdate o the five-year
Suka Public Transii-Haman Services
Trumsportation Coondinated Plan, two
public meetings are schedduled,

The frss will focus on the public
transit {blue bosh pae of the RIDE, and
will be 4-6 pan. neslay, Aug, 28,
al e Chum Room at Cenbennanl Hall,
Shom oversiews of the curmrent service
will be ot 4 pom, amd 5:15 pum.

The second mecting will focus on
the paratransit (white bus) Care-A-Vin
service of the RIDE and is ser 11:50
am,-12:3 p.m. Thursdsy, Aug. 29, al
Ehe Swian Lake Senior Center.

For mformation o be gel belp con
mectmng by teleconference, cmakl tran-
sitificle ong or call SHG-9232,

Adult CPR Taught

An nduli Heartsaver CP'E and first
aid chiass will be offercd Aug. 31 at the
Sitka Fire Hall, Replststion i al the
fire hall. For mee infosmation contact
instructor Lodly Dahil ol 738-22 14,

Crenoey ST

1[ln.rn- Ttl.a-c!‘l Yol

ARHC 4th Floor,
T-H-E:GE-

ildren Wail
Hasbor church

Emﬁmn Army Lithe  Siore

E]mn Rotary Chay, Westmark 58
o

Moon A& Moonors Group, 51 Pe-
lar's See House A4 Hothneg st T47-

5 p.m. SAFV Survivor's Empower-
mini Group, Pionsers Homa: ban-

‘s House
5:30 p.m, Alnska Malive Sislerhood
Camp 4, ANB Foundars Hall
& pum. Marmakd Festreal Paim and
Elp Luvig's Wine bar

Tmm A.ua . Cantarnial Hall
and HMIS?;

O WINTIEN & CANoET, Si
Puhm le-ra::.r
? pom. A Reaching for the Stars,
Figrmwess Home Ma ‘s House,
AR Homne TAT-RREE

¥ pm. Swing Dance clagges, 708
Sumdlh Saree

e
|l"'r L L Fah " = L] & f i -
L”:i e i 'i-:mmu-.!ﬁ..wmﬂ
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Public Transit
To be Discussed
At Public Meets

As part of the Center for Commni-
ty's work on the update io the 5._.__.__.....__.2.__
Sifka Puhlic .h.ﬂu&._.ﬁﬂmfﬂ__?ﬁm
Trarsportatiom Coard . WO L
public meetings are schedubad. -~ S

The mEﬁEqﬁﬂﬁMﬂn uﬁ
transit (blue bus) q .
will be 4-6 pam, ﬂﬂuﬁiﬁﬂ. Ang. 28,
a1 the Chom Room at Cenbenmial Hall.
Shom overviews of the curment service
will be at 4 pom. and 5:15 p.m. 5

The second mesting will focus on
the pamtransit {white bus) Care-A-Van
service of the RIDE and is set 11:30 By
am=12:30 pon. Thursday, Aag, 29, at
the Swan Lake Semor Center.

Far infoemation or i get Belp con-
necting by ieleconference, ran-
sitiEclc.ong or call 96642332,

Women'’s Cancer
* Subject of Talk

A mvovie ard panel discussion pre-
seated by the American Cancer Sodi- Ji 5 — — —-

, “Let Every Women Know,” amd  BIG HELF — Members of the Sitka Community Hod- Em——.ﬁﬁ.wm.ﬁ-. Pictured wre, from befl, Char Swan-
mm._u_.m.mn om gynecologic cancers and ital Foamdation ta check to represents of  berg, y Ce v, SCHF; Jennifer Corak, SCHF;
HPY vaccination to prevent cancer is m._“rE Apalnst ily Violence Shelter recently. The  Cymthia Dennks, SCHF; Natalie Wajeik, SAFV: Joanm
el G:30-7-30 pom. Tuesday, Aug. 27,88 hospital foundation has dooated iis savings (o several  Torgeson, SCHF; Martina Kurger, SAFY; and Heather
Sitka Public Library. _ Sitka non-profits with similar missions as part of the  Riggs, SAFV. (Phota provided to the Sentinel)

& short documentary on WoMen s
capcer physicians who form a rock

. e e |
- Gt

band (e sdicate abou signs, pme Police Blotter Q'R

A

cancer, will be thown. . . p . ) ; .
Pamelists will mclade Dir. Melissa Police received the following calls  patrons being Bfﬁw and modsy outside

munaﬁﬁﬁziasﬁn encologist from  BY §am __ﬁ_.w“ 2% the utrwaﬁa__r = 10 go home for Upcoming Events:
Alaska o's Cancer Care, and Dr. e m...uuﬁw_ﬂ.._. asked for belp E ) .
Valerie Edwards. Family Practice Py iy " school drop-off Teestay and  Sitka Police . = Flag Footall Begie!
= ' s 2 = ﬂ%
ﬂﬂnﬁ.ﬁ:ﬁ wﬂ_.fﬂ?.__gau SEAR iﬁ_inﬁni property from zs&uﬁﬂa..mﬂ,w. L.n Hﬁﬁ_ﬁﬂh Regisler at Lower Moller Fiekd this
® cruise ship passenger. foarth degree and later charged addi-
T ibhwmen hamenran _mqmdhupﬁmmﬂh>nm-“_w—uhlmwaﬁw tionally with criminal mischief in the
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| NSRIDE CARE-A-VAN

PUBLIC INVITED TO MEETINGS about

I PUBLIC TRANSIT IN SITKA l

Center for Community, the Transit Managing and Coordination Agency for Sitka, invites
Sitkans 1o attend one or both of these two public meetings, '

The focus of meetings is on the new Five Year Plan (July 2020 - June 2025) for the

I coordination of public transit (The RIDE and Care-A-Van) with the transportation needs of
persons who need or access human services in Sitka, such as social services or health care, and

those who may be in a lower-income bracket. The meetings also invite any comments about I

public transit in Sitka, and the transportation needs of all residents.

Meeting 1: GENERAL PUBLIC. Wednesday August 28. 4:00 p.m. to 6:00 p.m. At the
Chum Room at Harrigan Centennial Hall, 330 Harbor Drive.

A presentation about current public transit and human service agency transportation services

will be made twice: once at 4:00 p.m. and again at 5:15 p.m. The rest of the time will be open I
for questions and comments about public transit in Sitka and about the transportation neceds of
persons with disabilities, or with low-incomes, as well as the transportation needs of the general
public.

Meeting 2: SENIOR SITKANS' NEEDS FOR TRANSPORTATION. Thursday, August |
29, 11:30 a.m. to 12:30 p.m. at Swan Lake Senior Center, 420 Lake Streef.

| A presentation about public transit and solicitation of comments will take place during lunch.
{Any senior, age 60 & above, not usually participating in the lunch service is welcome 1o call in
advance to Sandi at Swan Lake, at the Center, if you wish to be added to the lunch head count.

| 747-8617) |

1

NOTE: Persons who wish to attend the meeting on August 28", by teleconference on your
personal phone, should call or email by no later than Aug. 27" to ansitizcfp org or 966-4231.
Leave vour name and phone number; you will be contacted with a free icleconference number
to call into to listen to and participate in the meeting.

| Daily Sitka Sentinel, Sitka, Alaska, Wednesday, August 21, 2019, Page 5
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RIDE CARE-A-VAN

PUBLIC INVITED TO MEETINGS about

PUBLIC TRANSIT IN SITKA

Center for Community, the Transit Managing and Coordination Agency for Sitka, invites
Sitkans to attend one or both of these two public mectings.

The focus of meetings is on the new Five Year Plan {(July 2020 - June 2025) for the
coordination of public transit (The RIDE and Care-A-Van) with the transportation needs of
persons who need or access human services in Sitka, such as social services or health care, and
those who may be in a lower-income bracket, The meetings also invite any comments about
public transit in Sitka, and the transportation needs of all residents.

Mueting 1: GENERAL PUBLIC. Wednesday August 28. 4:00 p.m. to 6:00 P-m. At the
Chum Room at Harrigan Centennial Hall, 330 Harbor Drive.

A presentation about current publi¢ transit and human service agency transportation services I
will be made twice: once at 4:00 p.m. and again at 5:15 p-m. The rest of the time will be open

for questions and comments about public transit in Sitka and about the transportation needs of
I persons with disabilities, or with low-incomes, as well as the transpenation needs of the general
public.

Meeting 2: SENIOR SITKANS' NEEDS FOR TRANSPORTATION, Thursday, August
| 29, 11:30 a.m. to 12:30 p.m. at Swan Lake Senior Center, 420 Lake Street.

A presentation about public transit and solicitation of comments will take place during lunch.
(Any senior, age 60 & above, not usually participating in the lunch service is welcome to call in
advance to Sandi at Swan Lake, at the Center, if you wish to be added to the lunch head count,
T47-8617)

NOTE: Persons who wish to attend the mecting on August 28%, by teleconference on your
personal phone, should call or email by no later than A ug. 27" to transit@efc. org or 966-4232.
Leave your name and phone number: you will be contacted with a free teleconference number
to call into to listen to and participate in the meeting.

Draily Sirks HrnHmF,SJlkn.Ahm. Friday, August 13, 2019, Page 5

S:tka Ha%(l‘entuw Ride,
Fixit Station, Set A ug. 24

The Sitks i
IMUE“J SI‘&I;:}:::F {L:ﬂ"r: MFI:JhH. iy rgavan afber 1he nde i Creen Lake) A
urday, Aug, 24 r¥ Ride Sai- map of the mde i shown on the n'.z.rl-l
Shoner rides are available for those e, 1P e s free, but participants
not up for riding 50 miles, ;::- “hrl-:i:; ::fn 2 liahillity waiver ang
iders should meet a2 9 aum, by g ] Jeimets.
traffic light ai Lincaln and Ll-h:nt-rtﬂ: n.;h-.-,,r'ﬂr m,. ore information, contacy Doug

LU T A
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| PUBLIC INVITED TO MEETINGS about g
€Verr
PUBLIC TRANSIT IN SITKA st
]
Equ for Community, the Transit Managing and Coordination Agency lor Sika, invites hut”:
Sitkans to attend one or both of these two public meetings. [”'p'.}’
| . . ) Iidela
The I‘l:_mmf of mectings is on the new Five Year Plan (Juby 2020 — June 20235} for the D
coordination of public transit (The RIDE and Carc-A-Van) with the transporiabion needs of nt:lr:::r
persons who need or access human services in Sitka, such as social serviees or health care, and o
llmm_: who ||1m__-.- I:u:. m & lower-income bracket. The meetings also invite any conments abou :rzﬂnl
public transit in Sitka, and the ransportation needs of all residents. ;"f"
ol
Meeting I: GENERAL PUBLIC. Wednesday August 28, 4:00 p.m. to 6:00 p.m. A the ke
Chum Room at Harrigan Centennial Hall, 330 Harbor Drive. sure il
: i : dhoes il
A presentation aham current public transit and human service agency transportation services Th
will be I'J'I.H-Ijl'.' twice: once at 4:00 p.m. and again at 5:15 p.m. The rest of the time will he open :.'.'::':'"
for questions and comments about public transit in Sitka and about the transportation needs of .
persons with disabilities, or with low-incomes, as well as the transporation needs of the general | “hmr!
pablic, iralme
- - Ll '} “‘c m[
Meeting 2: SENTOR SITKANS' NEEDS FOR TRANSPORTATION, Thursday, August quacey
29, 11:30 a.m. to 12:30 p.m. at Swan Lake Senior Center, 420 Lake Street, ‘*E{'F
r 1 - 1] 0 - - . $i m
A presentation about public transit and solicitation of comments will ke place during lunch. fursls |
{Any senior, age 60 & above, not usually participating in the lunch service is welcome to call in r'”fﬂ
advance to Sandi at Swan Lake, at the Center, if you wish to be added to the lunch head count. poitiv
747-8617) whead
Ir;hﬂrmd
|
n¥ailal
NOTE: Persons who wish to amend the meeting on August 28%, by teleconference on your et
personal phone, should call or email by no later than Aug. 27" to fransitEels org or $66-4232. et |
Leave !.m"'r name and phone number; you will be contacted with a free teleconference number :;iIST
to call into to listen to and participate in the meeting, ﬁ'f“'
arl ke
= — sustaing
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Barbados Bracing As
Tropical Storm Nears

By DANICA COTO lated pemcimis of 10
] inches.
ﬁﬂﬁwmwh As of 5 pm. EDT Mondsy, the
o b i g Rico (AP = fourth tropical sorm of the Atlumnie
T the eagtern Cartbbean island hurricane season was centered about

af Barbados shut down on Monday as .
. g & I withea
Tropical Siorm Dorian anneached the oo 20t st of Babados and
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FUBLN INYITEL T MEETINL:S ol
PURBLIC TRANSIT IN SITKA

Lot b Uommersencty, B | ewms, Mieesg og orsld U conlessios Lgasey oz Srlis, mv e
Ertlorm wo plarel v ot Bk oof e Pov i s

The Foa of msyangs. & on e e Flvg Womsr Pl iy 2000 - Jemg JO2S) ler s
roorimaiser ol poblic el | R KIS and Lare - 4- 508wl e eoporisisn seodh o
o Py vt ] o g e e v o T ko By e ol e O o Py e e
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{ g rm Hovom ol Hisimigas | eafgeess! Hadl, JH Wadwe ey,

K, P i plust uer ol ileg Wit e B @ oy b DR e Ty
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2 Sitka's tha RIDE
] 1 .L"

Two public meelings scheduied to discuss pubic
transit and paradransit in Sitka

As part of the Canter for Community's work on the
update 1o the fhve-year Sitka Public Transit-Human
Semvices Transportation Coondnated Plan, o

[ TH e R rgE are Echadulad 1o discuss pubhc
transt and paratransht services in Sitka

The first mesting will focus on ihe public transi
{Blue bus)] part of the RIDE, and it takes plsce Nam
8-5 p.m. on Wednesiay A, 28, 81 the Chum
Room in Harrigan Cenbennind Hall, Thaone will be
Enon overvienvg ol The cusmant seryce &1 4 pome and
515 pom, during tha meating

The second maest ng will Tocus on The parabansit
{white bus) Care-A-Van servics of 1he RIDE, and it
takee place trom 1130 6m. bt 1230 pom. on
Thimsday, Susg. 29, at the Swan Lake Senior Cenbor

Wil | Write a comment
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A (] R Crereadl - A Mlessage feom g Sompater

M Gmail Charles Bingham <charleswbingham3@gmail.com=>

A Message from the Soupster

1 message
Sitka Soup <shop@sitkasoup.com= Maon, Aug 19, 2019 at 6:18 PM

Reply-To: Sitka Soup <shop@sitkasoup.com=>
To: Charles <chareswbingham3@gmail.com=

Featued Ads, Upooreng Everila & Mol Ve thi email i vour bigesger

THE e&?a

Hl‘.l_‘. L
¥ mgaggiEnts * L — Oags of

Mext Printed Soup Upcoming Events
August 29, 2019 i z
9 e e res SAIMON Lunch Fundraiser
Submit ads by Noon on 'l!":'i Aug 20, 11:30am & St. Peter's by the Sea
Thursday, August 22 weim | Lunch includes grilled salmen, cole slaw &
to appear in the next e | chips for $10. Cookies for sale. Proceeds
Printed Soup = e mamn v | (3 b0 (el heshong Sed House roof répair
Submit an Ad Mental Health Presentation
Aug 20, Bpm & Sitka Public Library
“I's Adl About the Yard (More of Less) - A
Free Mental Health presentation by marital
and family therapist Jeannie Jay, MFT,
Whole Soup
Shapiro & Opatz in Concer
Aug 20, T:30pm & Parforming Arts Center
S:tkasﬁllp R.O. Shapiro & |zaak Opatz — Dyado,
e A presanted by the Sitka Fine Arts Camp.

Check vebsile Tor mone information.

Chamber Luncheon
Aug 21, 11:30am & Westmark Banguet Rm
USFS District Ranger Perry Edwards will

N speak about "What's going an and what is
=1 planned for The Sitka Rangear Distrct.”

Op, ::-mi

Basic Bike Maintenance Workshop
g Aug 22, 6-9pm & UAS Hangar

Learmn how to fix commeon bike ssueas,
Taught by Chadie Lowell and Scobt
Menzies of the Susima Bicycle Institute,

Doemilocad POF

g Prrosil gl comy sl ATl o e 1 BSRAD B v splioicar heal | B porsathid e thread -5 M B2 1S0S 0] DFTSES 06 Rninplemuag-TRORA D003 KR0S 34 L) STS 550G 13
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A R

Crossword

Dowmniload POF

Our Town

The Soupsialr muses about
“silvar linings”.

Road Our Town

Would You Like To
Create An Qur Town?

This Silka Sodip waltoimes Al
infuson of “niew Dioed, ™ Ted
your slony in £50-500 woeds, as
& graphic *castoon™ sinp or &
ahafl crgnal BEW phoio
essay. Your Our Town must be
ciosoly connechod with ho
v ol Selcnrs, pnd ha
Soupsie MUkl make an
appoarance, #van a brisd cne

Email your Our Toam
to shopERsitkasoup com
and put "Cwur Town™ a5 the
subject or call T47-T585,

View Soup Ads

Announcements
Events
For Sale

Crereadl - A Mlessage feom g Sompater

Special Assembly Meeting
Aug 22, Bpm @ Centennial Bullding
Maw Business: Municipal Adminestrator

candedate eterviews, schaduling and
extendng the advertisement period.

Wild Alaska Yoga Fest

Aug 23 - 2B @ Fine Arts Camp Campus
CHfering yoga for beginners, axparienced
students, kids and seniors and bringing
visitors to anjoy yoga and our community

SAIL Community Picnic

Aug 23, 5 - Tpm & HPR Rec North Shelter
Everyone is welcome! Please join ws for a
pecmic and convarsation abowt how your
gifts inspire parsonal indepandencea!

Sitka Half Century Ride
Aug 24, Sam & Fixit Station [Lincolnd ake)
Join us for a 50-mike Group Blke Ride

organized by the Sitka Cyclfing Club. You
can ride only a porbon or the whole thing

| Paint & Snack with Mark Sixbey

Aug 24, 1pm & 304 Baranof 5t

Joln Silka Seatood Festival for a family.
friendty paint and snack taught by a local
arist and educatorn. All ages walkcome!

Chelan Produce's Last 2019 Visit
Aug 24 - 25 % Kalllan Strest & HPR

Fealunng Peak Peaches and Neclarines
For fun, see 820 Soup Kids Page on
“Hlone Frut™ and the 815 Crossword

Mermaid Paint 'n Sip
Aug 27, 6 - 9pm & Rio's Wine Bar
Sip fine wine enjoy the inspiring view and

folieeer artist Sarah Dart's instruction. Tix
includes 1 glass of wine and art supplies.

Public Meetings on Transportation

Aug 28, +-6pm & Aug 29, 11:3am-12:30pm
Aug 28 @ Centennial Hall will focus on
public transil. Aug 28 (@ Swan Lake
Senior Center will focus on paratransit

Alice Johnstone Appreciation

S| Aug 28, 5- Tpm @& Sitka Pubdic Library

Reacaplion celabrating Alice Johnsione's

| many accomphshments and activism -
| smvisonmental, political, and societal.

Plastic vs. Reusable Bags
Aug 29, 6pm & Sitka Public Library

g el e o b A o TR ST v bl acarc heal ] B persthi throd- 1% RA R 20805 54 | 3TEE5 56 nimplemag-TRAA DS ES0534 | | ¥T55550
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AN ANS Cirruirdl - A Mlessage Irorm Ble Sompicd
A, Presentation and Community

For Rent Conversation with Michelle Putz, This
Wanited event is frea & everyone is welcome
Fraa Siuff

4 Sitka Mermaid Festival Market
Aug 31, Bam - 5pm & Sep 1, 10am - 3pm
Harmgan Centennial Hall. Owr fintastc neny

oo ks the work of Raven Shaw, an ocean-
inspired artst youw'll find at the Market

Our Other Sites

$ Sitka Harbor Guide

W sita Exts

’ Bight Belore Christmas

An Evening of Violin & Piano

Aug 31, Tpm @ Performing Arts Center
SFALC presents Wyatt Underhill, assistant
concertmasier for the SF Symphony with
wiorks by Brahms, Janacek and Strauss

o S hare i A Twast @ Foraand o Frend

Copyright © 2018 Sta: Soup, A6l nghls resered
Tou are fecenmg s emal because you Send us & classified od or PEA in the s pea oF you megsiened a)
SR S0, cOm

Ouir mailing sddress is:
Sdka Soup
Bax B353
Selua Mlagics SEENS

Aadd us 1D o Bdne e Bk
prigastemcrabe frpem thig Bg2 updialn subscrplaon pepterenges

{E kil chimp

hitpe imail googk comvmail w7t ket | BT 25N view spllacarcheal | pereathid=throsd -5 WA B2 LSS 1 | DTS5 SRR vinmpl= g - T8 1A A2 LSS 1L ] | XTES80S
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BT Pashrlic Mectags in Dincws Transgesision in Slls - Sitka Soup

Sorvimg S Angieoy, Port dleasswier, Tenabeee Tpringy e L Felicant - Phoes T80 T555 « Fao BEABDF.O3T - Frsdl abape@arrip roes
THE l@-,%
L ]

Y st * Tabpy rron®

W ik Eat B S Harbor Gode F Tre Bighs Belore Chemamas w
L { i
@ Baranof Realty [lbiliue

HOME  CLASRIFIEDS & PIAS  WHOLE SOUF  OURTOWN CROSSWORD  ADVERTISING  FACHS  COMTACT

. g g VAL

What are yvou locking lor} Lol

lnme & Armreeremeni & CEhe & Public Mewtep o Disauna Trampor sfion in ks

Pubdic Meetings to Discuss Transportation in Sitha

Ll Aaprid 1%, 00 % WOT
Lapirid 13 00, & Bdars

Yeu il B iogoed i 1S Pouice aisud Bk il

o

Description
Wednasday Augast 38 dnoem S-Bpmn & the Onesm Rooim i Hsrigan Cenipniial Halt, and
Thiurscey, Aupuet 29 froen 11230m-1 2 30pm & Svse Lake Senicr Cerner

Thas irst mseting will focws on thie public oransit [Blue bus) pae of the BIDE = rreere will be
skt pwenrws O The cuenend sersoe 58 dpm B 5 15pm Ouning e meseting

The second meeting will focus on the paratrarsit fwhite bus) Cane-A-¥an service of the
FiDE.

These mettings are bedng held 35 paet of the Center for Comumunidy's work on the update
B0 Ehe Tree-year Sty Public Tramst-Homan Seraces Transpoataton Coondinaied Plan For
e Infonmation oF b MTENE Assistance connecting by taleconferende, emasl
FranshBcio oy or ol SeE-4T17

A el e, | iy

ks oy o et g s-diauss-Iraangpor Bl o wi D!
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& 1000 Puldic Mechmg b Dincass Trampeatation m Silks - Solia Seap

Sarsing Soca, Angoon, P Measrder Tenalops Springs, Kalor & Pelicani - Fromes T 1585 < Fan BREBEST-S0ET - Erud ghaopi sraespooom

e

L T I:.IF-”"“‘J

W i Laty W Tiri Fastr Crinss

THE
e

Baranof Realty [Fehk i

=E
oy e LU T T

HOME CLASSIFIEDS & PSAS  WHOLE SDUP [ TORAN CROSSWORD  ADVERTISING FaQS  CONTALT
What are yod lnoking for? Dgher
et w Arend T O e o Pulbbo Rlestngs. oo Do ues Transporianan i Soks

Public Meatings to Discuss Transportation in Sitha

Lbsai: Augpoert 15, 2005 507 sm
Expira: 15 cawn, J Faurn
e PSS b R i oo W E bt then 5d

B

Wedneidy, Mgt 28 Iroen &G @ the Chisrm Rods in Mairigen Ceitennld Hall, and
Ty, Auagurst T fraven 11 3001 223000 § Swan Lk Seriod Conled

Thee: firsa e eningg vl o on the: public tranait (ke bes) part of the FEDE - e will e
shart ereerveews of thee owrrent wendoe af dpm & 501 5pm during the mesting

The seoond meseting will focus on Bhe paratransi fwiibe bus] Cane-A-an werdoe of the
ARG

Thiria Fnistings e Bsirgk Pald 4 paet of the Canter for Cosrrumity's work on B upelite
b2 theg Bvg=iepilr Sl Publbc Traedit-Human Sendies Transporiaton Coodinated Plan, fof
e o OF B0 ATFEE SSSHTANCE Conneding by pelesordiereras, einal

ramnBcic org of call BEE-A132

1) bl w1 tredirg

wtkasomm oomyad pu b - mes ling s -di e s-brass porlation -k’ (Fr:
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sitka soup.com

Public Meetings on
Transportation — Wed,,
8728 from 4-Gprm in
Harrigan Centannial Hall;
and Thurs., BR29 from 11;
Jam-12:30pm @ Swan
Laka Sanior Canter. Tha
firsl mating will focus

o i public transit (blua
bus) part of the RIDE, and
the aecond will focus on
the paratransil {white bus)
Care-A-Van serdce. For
info. or to arrange assis-
tance connecting by kela-
conference, call 966-4232
o amail transild@cic.ong,
52a5d55551bodcTd

Boys Run | toow( klat-
seen - We're very excited o
begin our sixth year of our
after-schood empowsenmant
progpranm Tor boys, Sepl. o
Dac, - MW or TITh from 2.
15-4:30pm al Keel Gooshi
Heen Elem. School. We
need coachas wiho will help
Jrd-5th graders to: Cultvate
a sensa-ol-sell, Davelop
haalihy communications &
redationghips, Leam posilive
decision-making & iaam-
worl, Complate a 5K Fun
Run Apply onling: hitps:
fibcysnun.org/bacomsa-
a-coach! Applications

clus by Monday, Sopt. 9,
For more info, contset

EThompsoniEsahong
BiE154555bbTehlal

Rapair a Pisca of Sitka's
Higtary Il you Ari sxpa-
rencad in construction,

o ™
Ed. Mote:
Classified Ads &
PS5As often are
edited in the
printed Soup but
the full ad and/or
PSA is listed on-
line See Ad #9 at
the end of nearly
all the ads,

" =

8 August 29 - September 11, 2019

LFS Marine SurpLiES
has all your Foul Weather Gear!

In Stock: rain Bibs, Rain Jackets,
Fleece Tops & Bottoms from Grundens,
Guy Cotten and Helly Hansen

Xtra Tuff & Deck Boss boots
Socks by Smartwool,
Guy Cotten & Hunr:wnrth?

v (e el i i L

"t"Hlmurth
G475 KarLian S1. » 747-3171

Mon - Fri 8-6 « Sat9-5 & Sun 10-4
BOO-478-3171 = fax: F47-6204

R&R&R

Reduce, Rouse, Reeyele

Bags for
Change

Free Reusabie

Call TET- 2708 vo recedns 3-8
M o garily uied, dean
reyrable bags per family n
Sihas Tor Fresed

ET ferouna OOTIT2EME2N

b | Salvation
Army

ILinghe Koy
Hore

Located at the comner of
Saemnill Creck R amd Lake
51 {lascingg Liake 5L

Tike iy Thawsiday Tia-2n
Sartiirriay Bt
B o ohasbonamyog

K SabatondenStia

White
E Hephant
f Wml

Dine bn, Take Out & Delivery  jn Sawmill Creek Plaza

PizzaExpressSitka.com

| PIZZA SPECIAL
Medium 1-topping
orely 10F9S ¢ tax

Tie-in oF Drgtiviniy only, U o S patian per ondsr
Ofer Expires. Sepiermber L1

CLOSED LABOR DAY
Winter Hours Return September 2:
DimiMG ROOM: Opin MON-55T 10as-Tew & SUN NoOR-Tou
FREE DELIVERY: SUN-THUR TIL Bra = FRiI & S&T TIL 10
[mrraers G- 10w s pryranay FOR PP TA B BRFADSTICES OELY]

FREE DELIVERY » 966-2428

Sitka Five-Year Public Transit-Human Services Coordinated Plan, July 2020-June 2025

236 Linoodn Sorest #100-103
FATITFRE « Bleve aned penthy
et Purmnibivire, heowrsewares,
clothing & accesmorbes

SummEr Hours:

T days sweek 108 Tp

Thrift Stare
Wit s B3 Halibor Poing Rad.
Call v BF3-T2RY. Howrtisheobd

dlothei electranrles,

% arud 5o sk e,
Plarday - Friclay 16
Sakiscliy 1a-dp

I Wanas Papes SR THOGS
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A e TR Raves Badis Comurranty Calenday - EKUAW

W E [=]

104.7, 90.1

SERVING ANGOON, ELFIN COVE,
PORT ALEXANDER; TENAKEE SPF

Rawven Radio Community Calendar

weme STEDMAN INSURANCE it

: WORKERS COMP
EDAT . 118 American Streel COMMEIREIAL AUTH
LIFE f Call (307) T4T-RE1R BONDE

To subsrit Commmunidy Calendar evemis soroll bo bobtom of the page

or CLEC K HIERL. Allows 3-5 darys for the subméidlon to be approved before
appearing on the calendar and being read on the alr, bare Commanity
Calendars: Yaloutat - Halnes - Junea - Pelersburg - Wrangell -

Mt chikan

LATEST | NEWSCAST

bt fseaenr Joc o org ot Ly -caleadar’ { Tk}
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AR Baven Radis Commenty Calendir - KUAW

Orange = One-Time & Blue = Recurring Community Calendar
sty Monday, August 28 = Waoek Monih Agenda = Foddy
d _|_-‘|-|'_|l||_ AT P w
Monday, August 26 Friday. August 16

STA Rafma
Schodd Lunch Applic
& 30am Gurzied

UAS Classes Began
¥oga Inkansrie
Z.00pn Yoga Anasermy Thedapaubc Irisnse

S00pm  Rugby 10:00am  Raven F
600pm  Open Socoer 600pm  Lea's H
B00pem Fioar Hockey &:00pm SciFiP
Tuesday, August 27 d0pm  Teen My
F00pm ParardiToaMone Swim ?:h"m August

F00pm Saifvinddd 8 Efmprsmesnt

&:00pm MW Carving Closs

6. 30pen Eynecolkog: Cancers

Wednesday, August 28

Incraased Fire Rk

11:00am  Beshop's Tea House

Z00pm Haven Hadio Mestng in Port Alesander
A0 pam Public Transit Mesting

When Wed, Alsguat 28 dpm - Bpm

Desoription  The pubdic is invited bo 2 general mesting 1o
dbiuss public ranst in Sda Wednesday,

Voler Regairaton

§00am  Boathol
10:0dam  Smokey
10:00am  Farman
10:Mam  Shakesp
12:00pm  Fibar Fr

S ram

Bustrp Obrism valioims

Aiigust 28 in the Chism Room at Hairigan Cimitie Ship Caailni
Contennial Hail informational presentations
are 8l 4 and 515 p.m Tolicreed by guesion e Pelsriras W'
e s

[Evenis shown in tme Doow: Alsska Time - Anchorage Ll

Clapinkds klarine Ws

et W ke i, e Beapchittion

Raven Radio Community
Calendar Event Submission

i Thces

Sanvine L Surmed
Tl a Tl vl sl Spa 30 Cal fine? (ol 0 !, e il (L]
m Flsase ofiorw -5 days 4= b sulrminnen o B approved. e
R i N ST i B B T a R Thee: Pebiecors sl Silanen

Fubl=: Sarvice Aroosarcermerin con i be bl o
o A COTCT Tuinasd Conter

o i e

e keawradio
Submitters Mame and Fhone Number *

Wi et Fafaied N £ e ] P [l s

W

Event Title *

konth *
el t

Bitpu:tfeww koo sorg fovsssmeni |y -<calenda b1 |
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LA (T Raven Radio Commmmity Oalemlar - KCAW

Dy *
W Lo i et iy PUPWAL [k 10 Ol P iy B ki Pl
rmany daps B et ram e the descrpian

Cheoss =

Start Time/End Tima (please estimale if

unsuwe)] *
eameTple e b

Annoencement *
Thin i sfur oo bl willl resd on U 3 Plaaas B beisl WUAT
venpprmarsy, WirEHL ot WA B L 3 comilac! rerver prsd sl b

e il
il
Vi wat mawr s Froogh Songie Vo
Tk cxamiend i rebhal CHRLES Pid SEaiCARd-d Sy
Ceongia Fadr Pl ‘

hzpsrarwre kows orgfovmna ey - calmalan!

Newsletter
Signup
& Ermail
Er -
f o
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BRI Baven Radis Comimrty Calendar - KOAW

W 1 & ]

104.1, 90.1

SERVING ANGOON, ELFIN CDVE.
" PORT ALEXANDER: TENAKEE 5PRI

Raven Radio Community Calendar

wre. STEDMAN INSURANCE g

HoME ¢ s WORKERS COMPF
BOAT » 118 American Siroed COMMERCIAL AUTO
LIFE ':F=' Call {807T) TAT-EB18 EOMDS

TFo subenit Comenunity Calendar events sorofl to battoen of the page

oo CLEC K HERE. Allowr 3-5 divys for the subeisslon to be approsed before
appearing on the calendar and being nead on the al, Sore Cosmmurity
Calendars: Yakutat - Haines - hmeau - Pebershurg - Wrangell -
Eetchikan

2
SITHA AREA
q‘. WTATIHER omf
ATacenT of C

LATEST | NEWSCAST

hip s Peoaow kcaw g commnusily -caliemdar!
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RGN Baven Radis Comimrty Calendar - KOAW

Orange = One-Time & Blue = Recurring Community Calendar
Todey Wednesday, August 28 = Week Moalh Agenda Terdey
s gl L B0 i e nts
mee desailss Copy i My calencar Friday, August 16
ED0pm Loathar Pouch Making STA Faffo
S00pm Aica Johnatone Fals Sehood Lumne® Aopli
& 3pm Spriplure Walk G30am LT |
B:00pm  Climbing Wall 10:00am  Ravan§
G000 Wirnyass Flow Yoga & 00pm Leos Hi
BD0pm Floar Hackey EO0pm SeFil P
Thursday, August 29 B 30pm Ty M
M:00am  Bishop's Tea House Saturday, August
11:30am  Senbkor Transporiation Meeling 17
When Thu, August 20, 1:30am - 12-30pm Voter Registration
Description & meeSng regarding senior Sitkans' needs for BODam  Boathow
tranaporiabon (8 Thursday, August 29, 11:30 .
&.m-12-30 p., o this Swan Laks Seeor ihikam Sk
Contes, Thase age B0 and above ane inviied 10:00am  Farmers
Bor hirsen, M usiaally nod paesgaling & lnch .
aervices, pledise call Sandi ol TAT-B81T 1o VoS-
TR B medal, 12:00pm  Fiber Fr
mode dedailse copy B0 my calendar Ly
F00pm ParentTolMane Swim
BoD0gT g by Bugry Dbaaryation

Go00pm Plastc Bap Discussion
Gl Al-Anon
Friday, Augusi 30 Irvidels Blirias Wi

Evvtenibs mhacvam i b zone Alaska Tim « Ancharage e

Crubme Thip Calencis

Otk bnires Wi's

S b Rade Bus Sohaihd 6

Raven Radio Community
Calendar Event Submission

B b Thikes

T fe Biinery

TnTeaain® i will apoodl of ul GRlre CaltTedy’ el will Be dpad e [N
&, Plaagd $low 15 o bod thel pubaras e 10 D SRl Wi

e o L pulvrsl svorrs sl beanl D e Etees They Mesan and Sisry
Pubiss Bervioe AvsresoerT-aris can gk be sebimaried o1
e by e i) wn Tiusami Certer
o

Q cawradio
Subrnitbers Mame and Phone Number *

A EEE wer vebed e fowac e rend Pow pefuki] e

Event Title *

hdCenith *
Etasse

g Feoaow kcarw o comenuazily -caliemdar! 1k |
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E 167119 Raven Bsds Community Calendar - KCAY

Dy *
[H Fromrit i, seirverad chinps Fanreng, peand 42 e firdd iy dnd epidn how
gty i W pere] vory o e S eon]

Chadis -

Start Time/End Time (please estimate if
urigaane)
T A b

Announcement *

Thes s, w5 o gl sl e on e o, Pissas b Bred, WHAT B

Vampprprirg, W E A, el W R Blen, 3 oon L naee sl auenbar b

g g it ey

1 Newsletter
vt tae ety Wepope Cavgie Favma Signup
: rﬂ'l'l'- Thed. (owile T B ".F"'.\::':-;;.ﬂﬂl'mmh n
= IE il
By Gl Contict )
f o B &
IhiEps e R oora awp/ocenmu mity -calondan! L1E!
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PUBLIC MEETING, AUG. 28, 2019 - HUMAN SERVICES TRANSPORTATION AND OTHER TRANSIT NEEDS IN SITRA

EMAIL or PHORE
PRINT MAME —) SIGNATURE ORGANIZATION for “self™ - CONTALT
Beyan D'athshe, s — fado, folnnuts Bi¥allogle, @ciC, o
E'x'and.n Koval 3‘!‘?‘;_-":_51. _ﬂf‘;ﬁﬂmfgmnmimr{'w;.— SBedow kot e, oy |

ﬁj A, Lo | Silka Comgeling _ﬁwhﬂﬁéﬁﬂ.&.ﬂ
! Bdighams ﬁmﬁ;‘ CFC /el : .Lhuﬁmm.gig

| Do, Mg E’“}# > ?};5

PUBLIC MEETING, AUG. 28, 2019 - HUMAN SERVICES TRANSPORTATION AND OTHER TRANS!T MEEDS IN SITKA

= wwme.r T
' PRINT MAME IE-" A7 SHGNATURE ( mg??“ [or “seli™ CM::GHT&H
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PUBLIC TRANSIT FACT SHEET

The RIDE fixed route services:

3 routes (see map)

6:30 a.m. to 7:30 p.m. Mondays through Fridays

Provided 53,714 rides in grant year ended June 30, 2019
(211 average per day of service)

Collected 540,545 in fares

Cost per trip: $19.36, including local in-kind match that is not cash
Cash cost per trip: $15.43.

CARE-A-VAN door-to-door services for seniors and persons with
disabilities:

6:30 a.m. to 7:30 p.m. Mondays through Fridays

Saturday and Sunday, about 5 hours per day, by reservation, and
only for seniors (not persons under 60 with disabilities).

Provided 7,738 rides in grant year ended June 30, 2019
(30 average per day of service)

Collected: $626 in fares from under age 60 riders, $4,361 voluntary
donations from riders 60+, and $4,801 from Medicaid.

Cost per trip: $46.95 including local in-kind match that is not cash
Cash cost per trip: $42.56.

ANSWERS TO THE TWO MOST FREQUENTLY ASKED QUESTIONS:

1. Why doesn’t the RIDE go to the Airport? During the winter, the
RIDE's schedule of 6:30 a.m. to 7:30 p.m. would only cover two jet
flights a day. Main reason for not going is that the Green Line route
runs on the most tight schedule, a 30 minute loop, and there is not
time for the bus to wait for passengers to load or unload luggage.

2. Why doesn’t this money buy taxi rides instead? Because there is
not a federal grant program for taxi rides. Because it's federal money,
every vehicle must be accessible to a person with a mobility device,
up to and including heavy-duty electric scooters. Because it's federal
money, every ride must agree to take on service animals.
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GOALS FOR NEXT FIVE YEARS

Progress in last five years noted as progress already made. Upcoming issues also
noted.

Goal 1: Improve Community Awareness of Public Transit and Social Services
Transit Coordination. Work to find increased fiscal resources.

Progress already made: Public Transit is on a solid footing with City
Assembly to receive at least a $25,000 grant each year from City funds.

Upcoming issues:
(a) Annual State contributions to the match required for federal transit grants
was vetoed by Govemnor in 2019,

(b) Governor also vetoed annual State funds for purchase of disability-access
transit vehicles and smaller vehicles, such as vans, for transport of social
services clients.

(¢) These vetoed funds also expanded on limited federal funds to purchase
services—such as RIDE’s voucher program—for persons with disabilities.

Mew Objectives.

(a) Meet with Mt. Edgecumbe High School to put together a plan to have
their students nde “the RIDE”, (Meeting 15 set for Tuesday, September
3" with their Administrators.)

(b) Tribes put together a budget request for the next Congressional
Transportation Bill, adding operating and capital funding to the Tribal
Transit Program

Goal 2. Continue to share knowledge and resources among social service
agencies providing transportation to clients.

Progress already made: Social and human services agencies meet to discuss
needs of chents for transportation, and to share insights on which vehieles to
procure for client transportation services
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Goal 3. Improve Transportation for several reasons: To support employment
for people with low incomes or with disabilities, and to provide better service
to the general public.

Progress already made:

(a) Expanded RIDE’s route out Sawmill Creek (Blue Line) to reach Gary
Paxton Indusinal Park, to support both seasonal and year-round nders
with jobs at the park.

(b)Greatly expanded RIDE voucher program for persons with disabilities,
providing nearly 9,000 rides in the grant year just ended.

(c) Put up RIDE website and Facebook pages. Added interactive map, also
worked to provide Google and Apple the necessary data so that Sitka
Public Transit 15 now covered by Google Maps and Apple Maps.

New Objectives:
(a) Increase number of bus stops, especially on Blue Line (Sawmill Creek).

(b)Seck State permission to do “flag stop™ passenger drop-offs, outside City
core area.

(c) Replace the aging bus fleet for fixed routes. Sitka Trnbe and Center for
Community will continue current applications for capital funds for
replacements. Will increase efficiency and reduce operating costs.

Upcoming issues:

Covernor vetoed annual State funds that expanded on limited federal funds
to purchase services—such as RIDE"s voucher program—for persons with
chisabilities. The RIDE’s vouchers program may not be able to continue past
June of 2020. Loss of the vouchers grant funds will necessitate a reduction
in the RIDE’s services.
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Goal 4: Work to find fiscal resources to at least maintain current service
levels, as funding falls behind costs of service, and as federal or state grant
levels are cut,

Progress already made:

(a) Convinced City Assembly to make annual grant to Transit a regular part
of budget discussion, and if possible to make at least a 525,000 annual
grant to Transit.

(b)CFC won an increased in the federal and state “purchased services”
grant, for rides to seniors and persons with disabilities from under
$10,000 to nearly 360,000 per yvear (the vouchers program is funded by

(c) Sitka Tribe consistently increases the amount of Tribal Transportation
Program funds that it contributes each year to the RIDE.

(d) Center for Community succeeded in obtaining increased federal funding
for the fixed route services for the grant year started July 1, 2019, and
this should serve as the baseline going forward,

Upcoming issues:
(a) Sitka Tnbe 1s working as part of national effort by tnbes to obtan

greater federal transit funding for tribes. Results will not be known until
after Congressional action in 2020. (Sitka Tribe's federal transit grant
was decreased two-thirds about seven years ago, due to a funding
formula change by Congress.)

(b) 2019 Govemnor's veto of state matching funds for transit offsets almost
half of the increased federal funding Center for Community was able to
obtain in 2019

Goal 5. Continue Promoting REALISTIC plans to expand both general public
transit and client-transportation by and for human service agencies.

Progress already made:

(a) Expanded RIDE’s route out Sawmill Creek (Blue Line) to reach Gary
Paxton Industrial Park, to support both seasonal and yvear-round riders
with jobs at the park.

(b)Greatly expanded RIDE voucher program tor persons with disabilities,
providing nearly 9,000 rides in the grant vear just ended.
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Upcoming issues; Without significant new funding, transit in Sitka cannot
expand services. For the last 15 years, public in Sitka has said they want
(a) Monday- Frniday services extended to about 11 p.m.;
(b} Saturday services, either 6:30 a.m. to 11 p.m., or ai least a
partial day schedule;
(¢} Sunday services, either 6:30 am. to 11 pom., or at least a
partial day schedule;
(d) Earlier start for M-F services to reach jobs that start at 7 am; and
(e) Accessible taxi-cabs that can transport wheelchairs and power-
scooters and their riders.

Goal 6. Increase and Improve Accessible Services for Individuals with
Disabilities.

Progress already made:

(a) In the five years, with State funds recommended by the Alaska Memtal
Health Trust, Center for Community purchased two small buses, used by
Care A Van (Catholic Community Services) to transport persons with
disabilities and seniors, and eight (8) smaller vehicles for transporting
human services’ agencies’ clients. Vehicles used by Youth Advocates,
Sitka Counseling, and Center for Community.

{b)Greatly expanded RIDE voucher program for persons with disabilities,
providing nearly 9,000 rides in the grant vear just ended.

U S .

(a) Governor vetoed in 2019 the pool of grant funds recommended by AK
Mental Health Trust that allowed 80% funding tor purchases of small
buses and small vehicles for client transport by human service agencies;

{b) The same 2019 veto ehminated grant funds recommended by AK Mental
Health Trust—these were State funds that expanded on limited federal
funds to purchase transportation services—such as RIDE’s voucher
program-—for persons with disabilities.

The RIDE’s vouchers program may not be able to continue past June of
2020, Loss of the vouchers grant funds will necessitate a reduction in the
RIDE’s services.

Human service agencies may have to raise 100% of the cost of replacement
vehicles, instead of only 20% under the Mental Health Trust grant funding.

4
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MINUTES of PUBLIC MEETING regarding
COORDINATION of HUMAN SERVICES
TRANSPORTATION NEEDS and PUBLIC TRANSIT in

SITKA
Wednesday, August 28, 2019 4:00 p.m. - 5:10 p.m. Chum Room, Harrigan Centenmial Hall

This meeting started at approximately 4:10 p.m., after the moderator waited for more folks to
arrive. At approximately 4:10 p.m., Connie Sipe, the Transit Program Coordinator for Center for
Community, introduced herself and made a brief presentation with facts about Sitka's public
transit system, both the fixed route and the senior/paratransit door to door assisted rides. A one-
page Fact Sheet was provided at the sign-in table. Gerry Hope, Transportation Director for Sitka
Tribe of Alaska added a few items of information. Sandi Koval, Swan Lake Senior Center
director and manager of Care-A-Van services for seniors and persons with disabilities, was in the
audience and had made available fact sheets about Care-A-Van at the sign-in table.

PUBLIC TRANSIT FACT SHEET
The RIDE fixed route services:

3 routes (see map)
6:30 a.m. to 7:30 p.m. Mondays through Fridays
Provided 53,714 rides in grant year ended June 30, 2019

(211 average per day of service)
Collected 340,545 in fares

Cost per trip: $19.36, including local in-kind match that is not cash
Cash cost per trip: $15.43.

CARE-A-VAN door-to-door services for seniors and persons with
disabilities:

6:30 a.m. to 7:30 p.m. Mondays through Fridays

Saturday and Sunday, about 5 hours per day, by reservation, and
only for seniors (not persons under 60 with disabilities).

Pravided 7,738 rides in grant year ended June 30, 2019
(30 average per day of service)

Collected: $626 in fares from under age 60 riders, 34,2361 voluntary
donations from riders B0+, and 34,801 from Medicaid,

Cost per trip: $46.95 including local in-kind match that is not cash
Cash cost per trip: $42.56.

ANSWERS TO THE TWO MOST FREQUENTLY ASKED QUESTIONS:

1. Why doesn't the RIDE go to the Airport? During the winter, the RIDE"s schedule of 6:30 a.m.
to 7:30 p.m. would cnly cover bwo jet flights a day. Main reason for not going is that the Green
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Line route runs on the tightest schedule, a 30 minute loop, and there is not time for the bus to
wait for passengers to load or unload luggage.

2. Why doesn't this money buy taxi rides instead? Because there is not a federal grant program
for taxi rides. Because it's federal money, every vehicle must be accessible to a person with a
mobility device, up to and including heavy-duty electric scoplers. Because it's federal money,
every ride must agrea o take on service animals.

Sipe proceeded to lead the group through the five page document entitled: Goals for Next Five
Years, explaining progress in goals made in the last five year plan period, current state of transit
services, upcoming issues around fiscal resources, and some proposed new objectives to meet the
proposed goals.

GOALS FOR NEXT FIVE YEARS
Progress in last five years noted as progress already made. Upcoming issues also noted.

Goal 1: Improve Community Awareness of Public Transit and Social Services Transit
Coordination. Work to find increased hiscal resources.

Progress already made: Public Transit is on a solid footing with City Assembly to
receive at least a 525,000 grant each year from City funds.

Upcoming issues:;
{a) Annual State contnbutions to the match required for federal transit grants was vetoed
by Governor in 2019.

{b) Govemor also vetoed annual State funds for purchase of disability-access transit
vehicles and smaller vehicles, such as vans, for transport of social services chients.

{c) These vetoed funds also expanded on limited federal funds to purchase
services—such as RIDE’s voucher program—for persons with disabilines.

New Objectives.

(a) Meet with Mt. Edgecumbe High School to put together a plan to have their students
ride “the RIDE”, (Meeting is set for Tuesday, September 3™ with their
Administrators. )

i(b) Tribes put together a budget request for the next Congressional Transportation Bill,
adding operating and capital funding to the Tribal Transit Program

Goal 2. Continue to share knowledge and resources among social service agencies
providing transportation to clients.

Progress already made: Social and human services agencies meet to discuss needs of

clients for transportation, and to share insights on which vehicles to procure for client
transportation services.
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Goal 3. Improve Transportation for several reasons: To support employment for people
with low incomes or with disabilities, and to provide better service to the general public.

Progress already made;
{a) Expanded RIDE’s route out Sawmill Creek (Blue Line) to reach Gary Paxton
Industnal Park, to support both seasonal and year-round riders with jobs at the park.

(b) Greatly expanded RIDE voucher program for persons with disabilities, providing
nearly 9,000 rides in the grant year just ended.

{c) Put up RIDE website and Facebook pages. Added interactive map, also worked to
provide Google and Apple the necessary data so that Sitka Public Transit is now
covered by Google Maps and Apple Maps.

New Objectives:
{a) Increase number of bus stops, especially on Blue Line (Sawmill Creek).

{b) Seek State permission o do “flag stop” passenger drop-offs, outside City core area,

{c) Replace the aging bus fleet for fixed routes. Sitka Tribe and Center for Community
will continue current applications for capital funds for replacements. Will increase
efficiency and reduce operating costs.

Upcoming issues:

Covernor vetoed annual State funds that expanded on limited federal funds to purchase
services—such as RIDE’s voucher program—for persons with disabilities. The RIDE’s
vouchers program may not be able to continue past June of 2020. Loss of the vouchers
grant funds will necessitate a reduction in the RIDE's services,
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Goal 4: Work to find hiscal resources to at least maintain current service levels, as funding
falls behind costs of service, and as federal or state grant levels are cut.

Progress already made:
(a) Convinced City Assembly to make annual grant to Transit a regular part of budget
discussion, and if possible to make at least a $25,000 annual grant to Transit.

(b) CFC won an increased in the federal and state “purchased services™ grant, for rides
to semors and persons with disabilities from under 510,000 to nearly 560,000 per
vear (the vouchers program 1s funded by

(c) Sitka Tribe consistently increases the amount of Tribal Transportation Program
funds that it contributes each vear to the RIDE.

(d) Center for Community succeeded in obtaining increased federal funding for the
fixed route services for the grant year started July 1, 2019, and this should serve as
the baseline going forward.

Upcoming issues:

(a) Sitka Tribe 15 working as part of national effort by tribes to obtain greater federal
transit funding for tribes. Resulis will not be known until after Congressional action
in 2020, {Sitka Tribe's federal transit grant was decreased two-thirds about seven
vears ago, due to a funding formula change by Congress.)

(b) 2019 Governor’s veto of state matching funds for transit offsets almost half of the
mcreased federal funding Center for Community was able to obtain in 2019

Goal 5. Continue Promaoting REALISTIC plans to expand both general public transit and
client-transportation by and for human service agencies.

Progress already made:
(a) Expanded RIDE’s route out Sawmill Creek (Blue Line) to reach Gary Paxton
Industrial Park, to support both seasonal and vear-round niders with jobs at the park.

(b) Greatly expanded RIDE voucher program for persons with disabilities, providing
nearly 9,000 rides in the grant year just ended.

Upcoming issues: Without significant new funding, transit in Sitka cannot expand
services, For the last 15 years, public in Sitka has said they want
(a) Monday- Friday services extended to about 11 p.m.;
(b) Saturday services, either 6:30 a.m. to 11 p.m., or at least a
partial day schedule;
(c) Sunday services, either 6:30 am. to 11 p.m., or at least a
partial day schedule;
(d) Earlier start for M-F services to reach jobs that start at 7 am; and
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{e) Accessible taxi-cabs that can transport wheelchairs and power-
scooters and their nders.

CGoal 6. Increase and Improve Accessible Services for Individuals with Disabilities.

Progress already made:

{a) In the five years, with State funds recommended by the Alaska Mental Health Trust,
Center for Community purchased two small buses, used by Care A Van (Catholic
Community Services) to transport persons with disabilities and seniors, and eight (8)
smaller vehicles for transporting human services' agencies’ clients, Vehicles used by
Youth Advocates, Sitka Counseling, and Center for Community.

(b) Greatly expanded RIDE voucher program for persons with disabilities, providing
nearly 9,000 rides in the grant year just ended.

Upcoming issues:

{a) Govemnor vetoed in 2019 the pool of grant funds recommended by AK Mental Health
Trust that allowed 80% funding for purchases of small buses and small vehicles for
client transport by human service agencies;

{b) The same 2019 veto eliminated grant funds recommended by AK Mental Health
Trust—these were State funds that expanded on limited federal funds o purchase
transportation services—such as RIDE's voucher program—~for persons with
disabilities,

The RIDE’s vouchers program may not be able to continue past June of 2020. Loss of the
vouchers grant funds will necessitate a reduction in the RIDE's services,

Human service agencies may have to raise 100% of the cost of replacement vehicles,
instead of only 20% under the Mental Health Trust grant funding.

After Sipe, Hope and the audience members had moved through the Goals document,
Sipe asked audience members for questions, comments, suggestions, and their perception
of transportation needs of human services clients and general public.

The representative from Sitka Counseling mentioned that their clients who are in
residential treatment really wish there were at least some weekend fixed route runs in and
out of town. They have no way otherwise to get around. Also, many clients, whether in
treatment, or based in the community, need ransit services later in the weekday evenings,
for example, to be able to get home from support group meetings that usually end later
than the last bus run.
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Another audience member noted that later running times for fixed route in the evenings
would benefit persons who are using the public library, which closes at 8 p.m. Many
persons on fixed or lower incomes use the communication (internet) services of the
public library in the evenings and need a later nde home.

Another note made by several audience members was the benefit that would be added if
the fixed route could get people, including adolescents, home after the eveming movie
showings.

In regards to trying to restore state transit funds vetoed by the current governor, Gerry
Hope from the Tribe suggested making that a specific goal in the Plan.

Gerry Hope also discussed in some detail his and the Sitka Tribe’s work with a nation-
wide coalinon of tribal transit providers to nfluence and shape the upcoming
reauthorization of the Federal Transit Act, set to come up in Congress in the fall of 2019,
Hope explained how a reauthorization of eight years ago had changed the Tribal Transit
funding formulas in such a way as to severely disadvantage Alaska tnbes, including Sitka

Tribe,

Charles Bingham requested an update on any plans to proceed with construction of a Bus
Maintenance Facility. Gerry Hope explained the many-year process of tryving to obtain a
suitable site, what with findings of environmental contamination, changing minds of
potential sellers, etc. Hope remains confident that eventually the Tribe will be able to
build such a facility.

Bingham also asked whether the three fixed route buses could shut off their engines at the
central three-bus transfer stop downtown in the Crescent Harbor parking lot—n order to
reduce emissions, Gerry Hope explained that in cooler and wetter weather, shutting off
the engines results in quick moisture build-up on the bus windows and front windshield,
causing delays while the drniver has to wipe down the windshield. He also explamed that
sometimes one or more of the three buses is only present at the transfer stop for literally
two or three minutes, and it 1s not efficient to shut oft the engines.

Questions and comments from audience members ended about 5:05 p.m. The first session
of the meeting was adjourned by Sipe, and audience members departed. Per the public
advertisements, 1f any new audience members were to amve by 5:15 pm., Sipe would
repeat the presentation and solicit comments from the second session’s attendees.

At 5:25 p.m. there were still no new audience members present, so Sipe closed the
meeting.

Attached: Sign-in sheet for attendees at the meeting.

Sitka Five-Year Public Transit-Human Services Coordinated Plan, July 2020-June 2025 127



PUBLIC MEETING, AUG. 29, 2019 - TRANSPORTATION for SENIORS in SITKA

PRINT NAME

SIGNATURE

EMAIL or PHONE CONTACT

%13 q\ e\

%ﬁﬁj mﬁm

rkkﬂ.?faf mvﬁknm_nm.ﬁ.

DA N.,Nwe_ ._xf?_ f mxtrxmﬁuﬁuj T T - PLaO
AL Rigley M &mmw . 24y POYC
)v_..._ b ﬂ.?\. N & hd o Kwﬂmﬁ ._.,? Tag -2 FAY

PUBLIC MEETING, AUG. 29, 2019 - TRANSPORTATION for SENIORS in SITKA

PRINT NAME

SIGNATURE

EMAIL or PHONE CONTACT

Jean ﬂﬁ.ﬁu.ﬁ

Cla Icm el ,_vu n__,r.wﬁvﬂ‘.__

mmpﬁmarBEngll
hai\esel, E:Eﬁﬂ,&.@s

Sitka Five-Year Public Transit-Human Services Coordinated Plan, July 2020-June 2025

128



PUBLIC MEETING, AUG. 29, 2019 - TRANSPORTATION for SENIORS in SITKA

PRINT NAME SIGNATURE, EMAIL or PHONE CONTACT
Ohoruls, Frlse gg Bl u7-ve22
__nkr?ﬂurfm_._ F..__a X .ﬂw.ﬁ ___.__m. m|___ m..u\_up\.__l_._r_.l.ﬂ r..ﬁl..ld...:kﬁ! ..mu ..._q & - _r.‘,n_ .n.__w___ u

_{ﬁ :q%x\uﬂ: En_n_ nern

Nepr Bt Oa i ammen

228/ 450 -2578

X Coibpa M Kotz [ {071-B0778TT
] P enun
Bedtha Karas | Betthe Kona
h.:m«n_,m_m.,ﬂm&% .\Mﬁr% 751 —0¢3¥

129

Sitka Five-Year Public Transit-Human Services Coordinated Plan, July 2020-June 2025



PUBLIC MEETING, AUG. 29, 2019 - TRANSPORTATION for SENIORS in SITKA

PRINT NAME SIGNATURE EMAIL or PHONE CONTACT
Ulky MATESI N, ;ﬁ.ﬁmE.@ F47- Qtu&sﬂ;
=lro . - _‘..\un_. Rahs mm]?rhu?ﬁﬁﬁ..m,/

D:ﬁ; L m}ﬂ%ﬁlﬁ‘ﬁhr
F it

<789

,W_,IZ/ 0 lKmilLS

{13, 0848

Qobe. + mewp; \ANN% ﬂm\ﬂ\\n 938 -1 63y
PUBLIC MEETING, AUG. 29, 2019 - TRANSPORTATION for SENIORS in SITKA
NT NAME SIGNATURE EMAIL or PHONE CONTACT
PRI
%am%%% ~A962
o 1 )008 e nn0 FH cvo-23HU
; E_.__.w_,__;. oot @ GEARIC |
Wonewn Zﬂ.&rﬁmmiidw\y{gﬁ ﬁmﬂm W TERAAT o

Sitka Five-Year Public Transit-Human Services Coordinated Plan, July 2020-June 2025

128



TRANSPORTATION FOR SENIORS (and PERSONS
with DISBABILITIES) FACT SHEET

CARE-A-VAN door-to-door services for seniors and
persons with disabilities:

o 6:30 a.m. to 7:30 p.m. Mondays through Fridays

o Saturday and Sunday, about 5 hours per day, by
reservation, and only for seniors (not persons under 60
with disabilities).

o Provided 7,738 rides in grant year ended June 30, 2019
(30 rides average per day of service)

o Collected: $626 in fares from under age 60 riders,
$4,361 voluntary donations from riders 60+, and $4,801
from Medicaid.

o Cost per trip: $46.95 including local in-kind match that
is not cash. Cash cost per trip: $42.56.

o Brings $319,515 of funds into Sitka from outside
sources.

Change in last two years: due to fiscal issues, Care-A-Van stops
running at 7:30 p.m. now on Mondays — Fridays. Used to run until
about 9, 9:30 p.m.
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MINUTES of PUBLIC MEETING regarding
TRANSPORTATION FOR SENIORS in SITKA

Thursday, August 29, 2019 11:30 am. to 12:30 p.m. Swan Lake Senior Center

This meeting took place during the daily senior lunch at the Swan Lake Senior Center, At
approximately 11:40 a.m., Connie Sipe, the Transit Program Coordinator for Center for
Community, introduced herself and made a bnef presentation with facts about the Care-A-Van
assisted, door-to-door transit system in Sitka, a system for seniors age 60+ and persons with
disabilities of any age. She had placed on each table enough copies of the Senior Transportation
Fact sheet (attached) for each diner or visitor to have a copy.

Sipe mentioned, among other facts about the senior/paratransit service, that due to fiscal issues,
the Care-A-Van had to cut back its evening services Mondays-Friday, stopping now at 7:30 p.m.,
when the fixed route buses stop. Until about two vears ago, Care-A-Van ran until about 9 or 9:30
p-m. on Mondays through Fridays. This later service gave seniors and paratransit riders more
access to church and other social activities that take place in the early evemings.

Sipe explained that each place setting also had a vellow page of paper on which audience
members could write down any concems or comments about the Care-A-Van service, or the
whole public transit system. Sipe would pick those up after the audience lefi.

Sipe asked 1f anyone wanted to make a public comment, but no one did. Sipe then went around
and sat with the diners at each of the four tables and solicited direct comments. These were the
verbal comments Sipe received:

o There are too many cars on Sitka’s streets. For sake of climate we need to get
people to use public transit more.

o Riders want a restoration of the longer evening hours for Care-A-Van on M-F,

o Riders would like to see a restoring of the “middle™ shift Care-A-Van service, in
order that more folks can get ndes.

o Seniors who are in long term care swing bed care at the local hospital are not
getting much transportation for recreational purposes because the hospital’s
wheelchair-lift van 1s (probably permanently) out-of-order. The facility 1s left
with only a small van that is limited to one wheelchair rider at a time.

Written comments turned in by meeting participants stated the following:
o Gratitude for the entire public transit system, both the RIDE and the Care-A-Van.
o Care-A-Van Service was better when there were three shifis of drivers working
M-F daytimes.
o Generally need more hours of Care Van services, for more nides.
o Statement of impontance of Care-A-Van services, as the writer lives outside of the
downtown core area and cannot get around with the service,
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o There needs to be a way to provide transportation services in the evenings and on
weekends for younger persons with disabilities. The writer knows a 20 something
young woman who feels compelled to move away from Sitka because as a
wheelchair/scooter bound person, she cannot get transportation to get out to social
activities on mghts or weekends.

o Some concern that unlike in earlier days, a nder for Care-A-Van usually cannot
get same-day service, but must request a ride the day before.

The meeting closed informally, as the participants almost all left about 12:20 p.m. Sipe left at
12:30 p.m. after her last conversation one-on-one with a meeting participant.

Attached: Senior Transportation Fact Sheet
Three sign-in sheets for attendees at the meeting.
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\5]7: CARE-A-VAN

DRAFT FIVE-YEAR PLAN AVAILABLE FOR PUBLIC
COMMENT.

CONSIDERATION FOR PLAN ADOPTION BY SITKA TRIBE OF
ALASKA at COUNCIL MEETING of SEPT. 18, 2019.
Center for Community, the Transit Managing and Coordination Agency for Sitka, and Sitka

Tribe of Alaska, invite Sitkans to review and comment on the Plan for Coordination of Human
Services Transportation Needs and Public Transit, effective July 2020 through June 2025,

The rough drafi of the Plan will be available Sept. 9, online at www ridesitka,.com. A hard primt
copy will be available to read at the front desk of Center for Community, 700 Katlian Street,
Suite B, M-F, 8 a.m. to 4:30 p.m. A hard print copy will also be available to read at the
Transportation Department of Sitka Tribe of Alaska, 465 Katlian Street (2™ floor). Persons
wanting a personal copy may obtain one by emailing; csipefiicic org,

The Five Year Plan must be adopted by a locally elected government body. The Sitka Tribe of
Alaska assumes this responsibility, because of the Trnibe's extensive involvement in and
financial support of public transit in Sitka.

PUBLIC MEETING and PUBLIC COMMENT: Sitka Tribe of Alaska’s Tribal Council will
consider the Plan tor adoption at s regularly scheduled pubhic meeting on September 18, 2019,
al Sheet’ka Kwaan Naa Kaludi. Meeting to start at 6:30 p.m. Duning consideration of adoption,
there will be an opportunity tor public comment on the Plan.

Public Comment on the Plan for the meeting may also be given through September 16", by:
emailing any comments to gerry hopelwsitkatribe-nsn.gov or csipefiicfe org, or leaving a phone
message at 207-966-4232. Any public comment recerved through Sept. 16 wall be presented in
summary to the Council at its meeting on the night of September 18"
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DRAFT FIVE-YEAR PLAN AVAILABLE FOR PUBLIC
COMMENT.

CONSIDERATION FOR PLAN ADOPTION BY SITKA TRIBE OF
ALASKA at COUNCIL MEETING of SEPT. 18,2019,

Center for Community, the Transit Managing and Coordination Agency for Sitka, and Sitka
Tribe of Alaska, invite Sitkans 1o review and comment on the Plan fior izl Hu
Services Transportation Needs and Public Transi ] v 2020 through June 2025,

The rough draft of the Plan will be available Sept. 9, online at waw ridesitka com. A hard print
copy will be available to read at the front desk of Center for Community, 700 Katlian Street, d
Suite B, M-F, 8 am. o 4:30 pam. A hard print copy will also be availahle b read ot the e
Transportation Depariment of Sitka Tribe of Alaska, 465 Katlian Street (2™ floor). Persons | {2
wanting a personal copy may ohlain one by emailing: ¢sipef@efc ore, :'t:,

Ihe Five Year Plan must be adopted by a locally clected government body, The Sitka Tribe of L
Adnska assumes this responsibility, because of the Tribe's extensive invalvement in and 1
linancial support of public transit in Sitka.

PUBLIC MEETING and FUBLIC COMMENT: Sitka Tribe of Alaska®s Tribal Council will
consider the Plan for adoption at its regularly scheduled public meeting on Seplember 18, 2019,
at Sheet'ka Kwan Naa Kahidi, Meeting 1o start at 6:30 p.m. During consideration of adoption,
there will be an opportunity for public comment on the Plan,

Publie Comment on the Plan for the meeting may also be given through September 16%, by:
emailing any comments o geny. hope@sikatribe-nsn.gov of esipeicic.org, or leaving a phone
message al $07-966-4232, Any public comment received through Sept. 16 will be presented in
summary o the Council at jis mecting on the night of September 18
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CONSIDERATION FOR PLAN ADOPTION BY SITKA TRIBE OF
ALASKA at COUNCIL MEETING of SEPT. 18, 2014, I

Cenbey for Cammaunity, the Transit Menaging and Coordination Ageney for Sitka, and Sitka
Tk ol Alasks, invite Sitkans to review an comment on the Flas g Cogrdingtign of Husngn

Streiges J ransponiation Newts and Public Tronsit, gflective July 200 throweh fome 2035 |

The rough draft of the Plan will be avaitable Sept. @, online & wiww s ka.com. A hal pnol .
coy will be available ta road a1 the front desk of Center for Commsuiity, 38 K atlian Street,
Suire B M-F, %m0 230 pm A hurd prind copy will ilso be availzble woread a0 the
[ranspearianon Depariment of Sitka Tribe of Alaska, 463 Kalicn Strect (2™ Moor), Persons
wanling & personal copy may ahtain ene by emailing: csiped ofy grp.

The Five Year Plan must be wdopied by a tocally ¢lecled government body, The Sitka Tribe of
Alaska arsames this responsibility, because of the Tribe 's extensive invalvement in and
finam: ial sepport of public ransit in Saka.
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Extension of time for public comment on draft five-year plan.

New Date for Consideration for Plan Adoption by Sitka Tribe of
Alaska. To Be Acted Upon at Tribal Council Meeting of

October 2, 2019.

Center for Community, the Transit Managing and Coordination Agency for Sitka, and Sitka
Tribe of Alaska, invite Sitkans to review and comment on the Plan for Coordination of Human
Services Transportation Needs and Public Transit, effective July 2020 through June 2025,

The rough draft of the Plan has been available since Sept. 9, online at www nidesitka.com. A
hard print copy 15 available to read at the front desk of Center for Community, 700 Kathan
Street, Suite B, M-F, 8 a.m. to 4:30 p.m. A hard print copy s also available to read at the
Transportation Department of Sitka Tribe of Alaska, 465 Katlian Street (2™ floor). Persons
wanting a personal copy may obtain one by emailing: csipetefc org, on or before October 1.

The Five Year Plan must be adopted by a locally elected government body. The Sitka Trnibe of
Alaska assumes this responsibility, because of the Tribe's extensive involvement in and
financial support of public transit in Sitka,

PUBLIC MEETING and PUBLIC COMMENT: Sitka Tribe of Alaska’s Council will
consider the Plan for adoption at its regularly scheduled public meeting on October 2, 2019, al
the main office of the tribe, 456 Katlian Street. Meeting to start at 12:00 noon. During
consideration of adoption, there will be an opportunity for public comment on the Plan.

Public Comment on the Plan for the meeting may also be given through October 1, 2019, by:
emailing any comments to Gemy hopefesitkatnbe-nsn.gov or caipefidefe org, or leaving a phone
message at 907-966-4232. Any public comment received through October | will be presented in
summary to the Council at its meeting on October 2,
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%5IDE " CARE-A-VAN

Extension of time for public comment on draft five-year plan.

New Date for Consideration for Plan Adoption by Sitka Tribe of
Alaska. To Be Acted Upon at Tribal Council Meeting of

October 2, 2019,

Center for Commumity, the Transit Managing and Coordination Agency for Sitka, and Sitka
Tribe of Alaska, invite Sitkans to review and comment on the Plan for Coordination of Human
Services 'I'rummmmiswtiﬁw lhl!mtll.l_u_m 2023,

hard print copy is available to read at the front desk of Lcnlcr for Cmnmumry 700 '-‘hllwn
Sireet, Suite B, M-F, 8 am. to 4:30 p.m. A hard print copy is also available to read ol the
Transportation Department of Sitka Tribe of Alaska, 465 Katlian Strect (2™ floor). Persons
wanting a personal copy may obiain one by emailing: esipefaicfc,ong, on or before October 1.

The Five Year Plan must be adopted by a locally elected government body. The Sitka Tribe of
Alaskn assumes this responsibility, because of the Tribe's extensive involvement in and
; financial support of public transit in Sitka.

! PUBLIC MEETING and PUBLIC COMMENT: Sitka Tribe of Alaska’s Council will
consider the Plan for adoption at its regularly scheduled public mecting on October 2, 2019, at
il erain office of the ribe, 456 Katlian Street, Mecting 1o start ab 12:00 noon. During
consideration of adoption, there will be an opportunity for public comment on the Flan.

Public Comment on the Plan for the mecting may also be given through October 1, 2009, by:
emailing any comments to CGemy. hopefalsitkatnbe-nen, gov or cxipe@@cle.org, of leaving a phone
micssage af P07-M6-4232. Any public comment received through Octaber | will be presented in
summary to e Council at its meeting on October 2.
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I . Extension of time for public comment on draft five-year plan, ;

New Date for Consideration for Plan Adoption by Sitka Tribe of 2
Alaska. To Be Acted Upon at Tribal Council Meetingof .~ | r

October 2, 2019,

Center for Community, the Transit Munmaging and Caordination Agency for Sitka, and Sitka

| Tribe of Alaska, invite Sitkans 1o review and comment on the Plan for Coordination of Human -
Services Transportation Needs and Public Transit, effective July 2020 through June 2025,

The rough draft of the Plan has been available since Sept. 9, online at www ridesitkn.com. A
hard print copy is available to read at the front desk of Center for Community, 700 Katlian

Street, Suite B, M-F, 8 a.m. to 4:30 p.m. A hard print copy is also available to rend wt the
Transportation Department of Sitka Tribe of Alaska, 465 Katlian Strect (2™ floor). Persons

I' wanting a personal copy may obtain one by emailing: csipei@efc.org, on or before October 1,

SUPPORTING SITKA'S
VIBRANT & DIVERSE
WAY OF LIFE 4 § 8

The Five Year Plan must be adopted by a locally elecied povernment body. The Sitka Tribe of
Alaskn pssumes this responsibility, because of the Tribe"s extensive involvement in and
finmvcial support of public transit in Siika.

PUBLIC MEETING and PUBLIC COMMENT: Sitka Tribe of Alaska's Council will
consider the Plan for adoption at its regularly scheduled public meeting on October 2, 2019, at
the main oflice of the tribe, 456 Katlian Street, Mecting to start at 12:00 noon. During

| consideration of adoption, there will be an opportunity for public comment on the Plan,

Public Comment on the Plan for the mecting may also be given through October 1, 2019, by:
emailing any comments to Gerry hopegisitkatribe-nsn.gov or csipeticfc.org, or leaving a phone
message at H7-966-4232. Any public comment received through October 1 will be presented i in

summary 1o the Council a1 its meeting on October 2.
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Sitka’s the RIDE page on Facebook, Sept. 29, 2019
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Extensian af time for public comment on draft five-year plan,

New [Date lar Consideration for Mlan Adeption by Sitka Trbe al
Alaska, To Be Acted Upon at Tribal Coupecil Mesting of

Cletober 2, 2009,
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The roagh draft of the: Plan Bas been svedlable sinoe Sept. 3, online o wore rdesitioncem. A
ardll el copy B wvallable io read mi dhe Fomt deds of Cester for Commmanity, 700 Esilian
wieer, Some B, M=F, 3am o 45 pm. A baed prnt oopy i abo gvmlable o read ei the
T rassporation Deparmmeni of Sika Tribe of Alsdca. 482 Kailian Seeet (3 loor). Persoss
WRITEG A Pernonal opyy e solaEn ong by emailing” enci ol o, o o el Cetaber |
The Five Year Plan s be sbopied by @ bocally elooied goreemmnem body, The Sika Teibe of
Alnaka semimmes s regponsh iy, beomise of the Tnbe's extarame imolvemend 15
Tiresmcial wepport of pasblic transd i Siika

FUBLIC MEETTNG snd PUBLE. CCOMMENT: Sitka Trte of Alaka’s Counil will
oowicer The Phsm For sdeepiiomn o e regu by e lpd patlic meermyg o Cinber 2, 2019, &
e main efffice of the mibe. 43¢ Kailon Sreel. Meeting o sari at 1240 noon. Chaing
comsideradion ol sdogdion, thoe will be an opporimity (i bl commond on the Plan

Pebliz Commmi om the Flan for S meeting may sl b gives throsgh Ceiobar |, 2009, by
amaclrg Ay comments o Loy hogesd soketnbe o poy oF cespiaaii ors, o eavmg a phone

rarssage At WT0de-01 00, Any public commeni received throwgh Coiober | will be precanisd in

wimmy o e Looncil @ s mocteg on Oioter

Sitka Five-Year Public Transit-Human Services Coordinated Plan, July 2020-June 2025

Putlic commant ponod eeienoed Tor craft 2630
225 Sk Publc Tramsil=-Huma Seraces
Trars portsl o Cosnoinaes Plan

Thee diraf of the Fve-Year St Pubic Transt-
Human Servioes Trersporiabon Coordnaled Flan,
By 2030 to June 2022 I now avaiable for pubdic
SAET AT The Soalt ol S04 e Sl s Al "rE 4
{eick g Bnk D) e ien SomivD

bl jupiogchl 090D

it Pubic Tran s HumanServioss Tran spoctat
onCoordinyied arA07 526 pdl) and & Fard copy wil
b arvarlaOlig for gy At Tha Centen Ior Commusnty
otz (700 B KAl Streat] And §t cha Sitkes Triks o1
Aaigha Trasdoanaton Dueartmont (165 Kitfan
Streal, second floot] slarting Monce:, Sept. §
People con reques? & cooy by emall from Connis
Sipe ot coipn@cic org.

Thed i will B ug Tor Bonsice by thi Sl Tt o
Alighd vibal ey’ rogulsd maeting & 630 pam
on Wednasdsy, Oct 2. af The Shast ol Kwkss Mas
Kahidl, Publlc commaent siso will be talen at this
e, Al suomiibed pubdlc comement micst e n had
by Tiopehelaty Ot 1, mne can b san! by amad b
CHpIECTE,ong oF STy hopbESRkaHS- RN Iy, OF
sbmitied by phicnes 19 (207 S68-4132 Thows
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tha STA fribal councl meating bofore the adopticn
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